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1. INTRODUCTION 

1.1. COURSE OF BUSINESS - PERFORMANCE OF THE COMPANY AND 

THE GROUP 

During 2022 KARELIA, INC Group increased its turnover (net of excise duty 

and VAT) by 12.61%. Simultaneously our gross profits grew to record levels 

by reaching EUR 130.3m. However, due to the higher raw material, energy 

and transportation costs, our gross profit margin declined from 54.1% in 2021 

to 50.7% in 2022. Net profits before tax declined slightly by 3% versus last 

year, reaching EUR 111.2m. 

The Board of Directors (hereinafter, the "BoD") has implemented, also in the 

financial year 2022, its long-standing financial policy, remaining true to its 

commitment to uphold the highest ethical and corporate principles in every 

aspect and area of the business, particularly regarding employees, customers, 

the community and the environment in which the Company operates.  

Further information about the course of business and the performance of the 

Company and the Group is mentioned in the BoD annual management report 

which is an integral part of the financial statements of 2022, available on the 

Company's official website https://www.karelia.gr/wp-

content/uploads/2023/04/31-12-2022-Karelia-Tobacco-Company-Inc-FS-

EN.pdf. 

 

1.2. PREPARATION OF THE REMUNERATION REPORT 

This Remuneration Report reviews and describes, for the financial year from 

01.01.22 to 31.12.22, the total remuneration of the Board Members and the 

Managing Director of the Company, which is regulated in the Company's 

Remuneration Policy. It is clarified that there is no deputy Managing Director. 

Any reference in this report to the BoD also includes the Managing Director. 

 

 

 

 

 

https://www.karelia.gr/wp-content/uploads/2023/04/31-12-2022-Karelia-Tobacco-Company-Inc-FS-EN.pdf
https://www.karelia.gr/wp-content/uploads/2023/04/31-12-2022-Karelia-Tobacco-Company-Inc-FS-EN.pdf
https://www.karelia.gr/wp-content/uploads/2023/04/31-12-2022-Karelia-Tobacco-Company-Inc-FS-EN.pdf
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The Company has prepared a Remuneration Policy for the Board Members, in 

accordance with articles 110 - 111 of Law 4548/2018, which was approved 

by the Annual General Meeting of Shareholders in 2018, subsequently was 

revised, compliant with the provisions of L. 4706/2020, by the Annual General 

Meeting of Shareholders in 2020 and is published as currently in force on its 

official website www.karelia.gr. 

The Remuneration Report provides comprehensive information on the 

remuneration regulated in the Remuneration Policy and paid to the 

abovementioned persons for the financial year 2022, both by the Company 

and by other companies of the KARELIA, INC Group, as specified in article 32 

of Law 4308/2014, to increase corporate transparency regarding the 

remuneration of the Board Members. 

The Remuneration Report was prepared by the BoD, in accordance with article 

112 of Law 4548/2018, which harmonizes Greek Law with article 9b of 

Directive 2007/36/EC, as introduced by Directive 2017/828/EU. Its content 

was formulated based on the European Commission's guidelines for the 

standardized presentation of Remuneration Reports. 

The Remuneration Committee of the Company, according to the provision of 

Art. 11 c) of Law 4706/2020 and Chapter 6 par. 3 of the remuneration’s 

committee Charter, examined the information included in the final draft of the 

Annual Remuneration Report, and submitted to the Board her opinion. 

The Remuneration Report, after its approval by the Company's BoD and its 

review in accordance with article 112(4) of Law 4548/2018 by an auditor, in 

order to verify that all the information is provided, as required by article 112 

of Law 4548/2018, is submitted, pursuant to article 112(3) of Law 4548/2018, 

for discussion to the Annual General Meeting of the financial year 2022, as an 

item of the agenda. The vote of the shareholders participating in the vote is 

advisory in nature and will be taken into account for the preparation of the 

Remuneration Report for the next financial year. 
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The Remuneration Report, following the Annual General Meeting of the 

financial year 2022, will be made available on the Company's official website 

www.karelia.gr for a period of ten (10) years. 

 

2. TOTAL REMUNERATION OF THE BOARD MEMBERS 

2.1. INTRODUCTION 

Following the above, Table Α - as well as the accompanying explanations - is 

presented with detailed information on the total (gross) remuneration of each 

individual Board member (executive, non-executive, independent non-

executive), as regulated by the Company's Remuneration Policy. This 

information concerns the remuneration of the Board Members paid during the 

financial year 2022 for the services they offered to the Company, with a 

breakdown into their individual components and with reference to the relative 

percentages of fixed and variable remuneration. This information is reported 

in compliance with article 112 (2) (a) of Law 4548/2018. 

Moreover, in compliance with article 112 (2) (c) of Law 4548/2018, it is 

stated that no remuneration from other companies of the KARELIA, INC Group 

has been paid to the Board Members of the Company, as specified in article 

32 of Law 4308/2014. Therefore, it is not necessary to provide a separate 

table for any remuneration paid to the Board Members from other Group 

companies, as there is no such remuneration. 

It is noted that any remuneration reflected below has already been paid / 

granted and is not due. Also, all monetary figures are shown in EUR. 
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2.2. TABLE Α: Remuneration of the Board Members for Financial Years 

2022 – 2021 

Board Member Position FY 

Fixed 

Remune-

ration 

- 

Pay 

(*) 

Fixed 

Remune-

ration 

- 

Expenses 

(*) 

Fixed 

Remune-

ration 

-   

Benefits in 

natura 

(*) 

Fixed 

Remu-

nerati

on 

- 

Health 

insura

nce (*) 

Variable  

 

Remune

ration 

(*) 

Exce

ptio

nal  

Pay

men

ts 

(*) 

Retir

eme

nt 

Expe

nses 

(*) 

Total 

Remuneration 

Fixed / 

Variable 

Remuner

ation 

Ratio 

Andreas G. Karelias 

Executive 

Member -  

CEO 

2022 106.219 18.924 35.487 667 - - - 161.297 100/0 

2021 106.219 6.814 34.344 789 - - - 148.165 100/0 

Efstathios G. 

Karelias 

Executive 

Member -  

Vice 

Chairman - 

Managing 

Director 

2022 99.137 25.973 38.066 663 - - - 163.840 100/0 

2021 99.137 8.302 36.445 785 - - - 144.669 100/0 

Victoria - Margarita 

G. Karelia 

Non-

Executive 

Member - 

Chairman of 

the BoD 

2022 - 1.862 58.509 - - - - 60.371 100/0 

2021 - 3.008 57.194 - - - - 60.202 100/0 

Vasileios G. 

Antonopoulos 

Non-

Executive - 

Independent 

Member 

2022 145.200 500 - - - - - 145.700 100/0 

2021 145.200 489 - - - - - 145.689 100/0 

Robin Derlwyn Joy 

Non-

Executive - 

Independent 

Member 

2022 145.200 2.269 - - - - - 147.469 100/0 

2021 145.200 570 - - - - - 145.770 100/0 

 

2.3. EXPLANATORY NOTES TO TABLE A 

(*) Fixed Remuneration - Pay 

The pay of the executive Board Members, i.e. Andreas G. Karelias and 

Efstathios G. Karelias, is derived from employment contracts with the 

Company, in accordance with article 109 par. 3 of Law 4548/2018, chapter 

IV para. 4 and chapter V para. 2 of the Remuneration Policy and article 19 

para. 3 of the Company's Articles of Incorporation. They are reflected in the 

Remuneration Report in order to provide shareholders with comprehensive 

information on the remuneration paid.  
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The pay of the non-executive - independent Board Members, i.e. Vasileios G. 

Antonopoulos and Robin Derlwyin Joy, is provided for their participation in the 

BoD and the perform of their duties as members of the Board, according Law 

4548/2018, Law 4706/2020, chapter V para. 1b of the Remuneration Policy 

and art. 19 para. 2 of the Company's Articles of Incorporation.  

No remuneration was paid / granted to the non-executive Board Member 

Victoria - Margarita G. Karelia.  

It is noted that, on the one hand, no remuneration was granted through profit 

distribution for the financial year and, on the other hand, the Remuneration 

Policy does not provide for separate remuneration for participation in 

Committees - Meeting of the Company's bodies. Furthermore, no separate 

remuneration was granted to the Board Members who participate to the 

Company’s Committees (Audit Committee, Remuneration and Nomination 

Committee), for that participation. 

(*) Fixed Remuneration - Expenses 

This is the cost of the travel expenses provided for in chapter V para. 4a of 

the Remuneration Policy, i.e. reasonable expenses for travel, accommodation 

away from headquarters and subsistence incurred exclusively in connection 

with the Company's affairs. 

(*) Fixed Remuneration - Benefits "in natura"  

These are benefits provided for in chapter V para. 4b of the Remuneration 

Policy, i.e. "in natura" (non-monetary) benefits, which are expressed in 

monetary terms, based on their fair value.  

The benefits "in natura" of the executive Board Members, i.e. Andreas G. 

Karelias and Efstathios G. Karelias, concern tobacco products and the use of 

a company car and company driver. The benefits "in natura" of the non-

executive BoD's Member Victoria - Margarita G. Karelia concern tobacco 

products, the use of a company car, company driver and company immovable 

property. The non-executive - independent Board Members, i.e. Vasileios G. 

Antonopoulos and Robin Derlwyn Joy, were not paid / granted any benefits 

"in natura". 
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(*) Fixed Remuneration - Health insurance 

They are health insurance schemes accompanying the employment contracts 

of the executive Board Members, i.e. Andreas G. Karelias and Efstathios G. 

Karelias, according to article 109, para. 3 of Law 4548/2018, chapter IV para. 

4 and chapter V para. 2 of the Remuneration Policy, and article 19 para. 3 of 

the Company's Articles of Incorporation. They are also reflected in the 

Remuneration Report in order to provide shareholders with comprehensive 

information on the remuneration paid. The other Board Members, i.e. Victoria 

- Margarita G. Karelia, Vasileios G. Antonopoulos and Robin Derlwyn Joy, do 

not participate in the Company's health insurance schemes.  

 

(*) Variable Remuneration 

In accordance with chapter VI of the Remuneration Policy, no variable 

remuneration is paid to the Board Members, thus payments or benefits that 

depend on the performance of the members of the Board. 
 

(*) Exceptional Payments  

No other non-recurring benefit, in cash or otherwise, was paid/granted to the 

Board Members in connection with the remuneration categories of chapter V 

of the Remuneration Policy. 

 

(*) Retirement Expenses 

No retirement expenses were paid/granted for the Board Members, i.e. 

pension contributions, fixed or variable, to finance a fund for the future 

compensation of the Board Members. 
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3. PARTICIPATION OF BOARD MEMBERS IN STOCK OPTION PLANS   

In accordance with chapter VI of the Remuneration Policy, no rights are 

provided for the participation of the Board Members in the Company's stock 

option plans in the form of stock options. Therefore, in compliance with article 

112 para. (2) (d) and (e) of Law 4548/2018, it is mentioned that there are 

no shares and stock options for shares granted or offered to the Board 

Members, nor are there any options exercised on the part of the BoD under 

any Corporate Stock Option Plan. 

 

4. POSSIBILITY TO RECLAIM VARIABLE REMUNERATION  

As noted, according to the explicit provision of chapter VI of the Remuneration 

Policy, Board Members are not paid variable remuneration. Therefore, in 

compliance with article 112 para. (2) (f) of Law 4548/2018, there is no 

possibility to reclaim variable remuneration. 

 

5. COMPLIANCE OF REMUNERATION WITH THE REMUNERATION 

POLICY 

The total remuneration of the Board Members of the Company for the financial 

year 2022, which is regulated in the Remuneration Policy and described in 

this Remuneration Report, is in full compliance with the Company's Articles of 

Incorporation, the applicable legal provisions, and its overall financial policy, 

as reflected in the Remuneration Policy. More specifically, the Remuneration 

Report complies with article 112 para. (2) (a) of Law 4548/2018 and with 

chapter VII of the Company's Remuneration Policy, which requires linking the 

total remuneration paid to the approved Remuneration Policy and an 

explanation of how such compliance is achieved.  
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Specifically, the Company's remuneration system, as described in the 

Remuneration Policy, is oriented towards providing Board Members with 

remuneration of specific categories. In particular, chapter V of the 

Remuneration Policy provides for the possibility of granting remuneration 

based on profit distribution for the financial year and remuneration for their 

participation in the BoD and the perform of their duties as members of the 

Board, causes that are independent of each other and do not concur. In 

addition, the possibility is provided for the conclusion of agreements for the 

provision of special services of the directors to the Company - such as, but 

not limited to, employment contracts - governed by the provisions of articles 

109 para. 3 of Law 4548/2018, Law 4706/2020 and article 19 of the 

Company's Articles of Incorporation. Finally, in addition to the above 

remuneration, it is provided that the Company covers the cost of travel 

expenses of the Board Members, incurred in connection with the Company's 

affairs and during the performance of their duties, upon presentation of the 

required receipts and expense accounts, while the Company also has the 

possibility of awarding certain non-monetary benefits to the Board Members. 

Finally, no variable remuneration is paid to the Board Members, nor are there 

any rights to participate in the Company's stock option plans in the form of 

stock options (chapter VI). 

As it follows from all the information provided in this report, the remuneration 

of the Board Members for the financial year 2022 fully complies with the 

Remuneration Policy. This is because the Board Members have been awarded 

remuneration derived from a specific category of remuneration, namely the 

non-executive - independent Board Members remuneration for their 

participation in the BoD and the executive Board Members from employment 

contracts. In addition, no variable remuneration was paid, thus payments or 

benefits that depend on the performance of the members of the Board, and 

the directors did not participate in any of the Company's stock option plans. 

Furthermore, the expenses paid by the Company, the benefits "in natura" and 

the payments under health insurance schemes are fully in line with the 

provisions of chapter V of the Remuneration Policy. Finally, it is clarified that, 

as the Board Members are not paid variable remuneration, no performance 

criteria have been defined in the Remuneration Policy. It is therefore not 
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necessary to explain how they are applied in this Remuneration Report, as no 

such criteria exist. 

In addition, through the Company's remuneration scheme, with which the 

remuneration for the financial year 2022, as well as for previous financial 

years, complies, the objective of the Remuneration Policy, as reflected in its 

Chapter II, is achieved, as the Company has highly qualified Board Members 

in its management, who add value to the Company with their skills, 

knowledge, and experience.  

Moreover, it is a competitive remuneration scheme compared to similar ones 

adopted by companies in Greece and abroad, with similar characteristics, such 

as, but not limited to, the size and the international presence. The way in 

which the remuneration has been structured ensures that it is commensurate 

with the remuneration received by the executive, non-executive, and 

independent directors in similar positions in companies of similar size in other 

European countries, as set out in chapter IV of the Remuneration Policy. 

At the same time, the Company's remuneration scheme and the remuneration 

paid under it allow for the proper and effective management and coverage of 

the risks related to the performance of the Company's activities in general, 

and also discourage excessive risk-taking or the taking of risks incompatible 

with the Company's corporate objectives and ultimately with the Company's 

sustainability. In particular, the non-payment of variable remuneration tied 

to sales or targets that are not related to the actual improvement of the 

Company's financial performance helps to achieve the above purpose, while 

at the same time encouraging the directors to achieve business and financial 

objectives that are fully aligned with the interests of the shareholders and the 

Company's core business values. 
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In addition, the level of remuneration awarded and reflected herein is aligned 

with the Company's employee pay conditions and general remuneration 

policy, through which the long-term performance and sustainability of the 

Company is achieved. In particular, the remuneration of each of the 

employees exceeds or is at least equal to that set out in the respective 

national collective agreements, while exceptional voluntary benefits were 

granted, also for the financial year 2022, to all employees, as well as 

additional bonuses to employees who achieved high performance. 

Furthermore, they are in line with the financial situation and performance of 

the Company, as described in chapter 1 of this report, as well as with its 

prospects, its overall operating policy, its business strategy, its objectives and 

its long-term interests. 

In addition, in setting the remuneration of the Board Members, the level of 

responsibility of the tasks and duties assumed and the number of risks and 

uncertainties, present and future, that they are called upon to address, were 

also taken into account. Examples include foreign exchange and credit risks, 

interest rate and liquidity risks, continuous increases in taxation, as well as 

other legislative interventions, which lead to significant restrictions on the 

appearance of the Company's products and on the ways in which the 

consumer public is informed. Also, the challenges of the multitude of markets 

in which the Group operates, such as geopolitical, economic and social 

developments, as well as intense competition from large multinationals, 

regional tobacco companies and state monopolies. Finally, account was taken 

of the Board Member's specific competencies, their relevant professional 

experience and commitment to the tasks assigned to them, the labor market 

conditions, the general macroeconomic environment, the current economic 

situation, the cost of living, tax rates, as well as the remuneration of the Board 

Members in the previous year. 

From all of the above, it follows that this Report and the remuneration 

described in it, fully complies with the Company's approved Remuneration 

Policy and corporate governance principles and is fully in line with the overall 

operating and financial transparency policy that the Company continuously 

applies, its business strategy, objectives and long-term interests. 
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6. DEROGATIONS FROM THE APPLICATION OF THE REMUNERATION 

POLICY 

In order to comply with article 112 para. (2) (g) of Law 4548/2018, it is noted 

that there are no derogations from the application of the Remuneration Policy, 

pursuant to article 110 para. 6 of Law 4548/2018 and charter IX of the 

Remuneration Policy. 

 

7. COMPARATIVE INFORMATION FOR THE FIVE-YEAR PERIOD 2017-

2021 

7.1. GENERAL 

Below are Tables B1 and B2 concerning the last five financial years, i.e. for 

the five-year period 2017-2021. Table Β1 includes numerical information 

of the following items, while Table Β2 includes comparative 

information on their annual change:  

i) Total remuneration regulated in the Remuneration Policy and paid 

to each individual BoD Member of the Company (executive, non-

executive, independent non-executive). It is clarified that the remuneration 

presented in Table A, in the column "Total Remuneration", i.e. the total 

remuneration for their services provided to the Company, is reported;  

ii) Performance of the Company, based on two performance indicators, 

i.e. its profitability (net profit) and its turnover; 

iii) Average earnings of the Company's full-time employees, other than 

executives, i.e. other than the Board Members and directors, as defined in 

the International Accounting Standard 24 para. 9 (persons having authority 

and responsibility for planning, directing and controlling the activities of the 

Company, directly or indirectly, including any director of the Company). 
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The above information is indicated in compliance with article 112 para. (2) 

(b) of Law 4548/2018 and is jointly presented with the abovementioned data, 

in order to facilitate their comparison by the shareholders. It is noted that the 

monetary figures are presented in EUR and the percentages have been 

rounded to the second decimal place. 

7.2. TABLE Β1: BoD Remuneration - Performance of the Company - 

Earnings of Employees for the Financial Years 2017-2022 

Financial Year 2017 2018 2019 2020 2021 2022 

Total Remuneration of the Board Members 

Andreas G. 

Karelias 

Executive Member 

- 

Chief Executive 

Officer 

158.416 155.713 155.052 148.681 148.165 161.297 

Eftathios G. 

Karelias 

Executive Member 

- 

Board Vice-

Chairman - 

Managing 

Director 

154.664 154.389 150.913 147.274 144.669 163.840 

Victoria - 

Margarita G. 

Karelia 

Non-Executive 

Member - 

Chairman of the 

BoD 

65.117 64.972 67.014 61.736 60.202 60.371 

Vasileios G. 

Antonopoulos 

Non-Executive - 

Independent 

Member 

121.896 123.933 128.217 133.347 145.689 145.700 

Robin Derlwyn 

Joy 

Non-Executive - 

Independent 

Member 

124.152 124.970 135.773 133.602 145.770 147.469 

Performance of the Company 

Profitability 51.683.000 76.298.000 65.660.000 54.284.000 86.044.000 82.398.000 

Turnover 679.730.000 694.754.000 736.670.000 754.091.000 802.839.000 854.099.000 

Average Earnings of the Company's Employees 
 

Company's Employees 28.804 30.872 29.968 30.699 29.859 32.005 
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7.3. TABLE B2: Comparative Information on Annual Change for the 

Financial Years 2017 - 2022: of the BoD Remuneration - of the 

Company's Performance - of the Employees' Earnings 

Financial Years to be Compared 2018 vs 2017 2019 vs 2018 2020 vs 2019 2021 vs 2020 2022 vs 2021 

Annual Change in the Remuneration of the Board Members  

Andreas G. Karelias 

Executive Member - 

Chief Executive Officer 

-1,71% -0,42% -4,11% -0,35% 8,86% 

Eftathios G. Karelias 

Executive Member - 

Board Vice-Chairman - 

Managing Director 

-0,18% -2,25% -2,41% -1,77% 13,25% 

Victoria - Margarita 

G. Karelia 

Non-Executive Member - 

Chairman of the BoD 
-0,22% 3,14% -7,88% -2,49% 0,28% 

Vasileios G. 

Antonopoulos 

Non-Executive - 

Independent Member 
1,67% 3,46% 4,00% 9,26% 0,01% 

Robin Derlwyn Joy 
Non-Executive - 

Independent Member 
0,66% 8,64% -1,60% 9,11% 1,17% 

Annual Change in the Performance of the Company  

 Profitability 47,63% -13,94% -17,33% 58,51% -4,24% 

Turnover  2,21% 6,03% 2,36% 6,46% 6,38% 

Annual Change in the Average Earnings of the Company's Employees  

 Company's Employees 7,18% -2,93% 2,44% -2,73% 4,25% 
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8. INFORMATION ON SHARHOLDER VOTING  

In order to comply with article 112 para. 3 of Law 4548/2018, it is stated 

that the BoD of the Company took into account, when preparing this 

Remuneration Report, the result of the vote on the Remuneration Report for 

the financial year 2021 at the Annual General Meeting of the said financial 

year, which, unanimously with 1.451.897 votes, decided to grant an advisory 

vote. This represents 100% of the share capital represented at the Annual 

General Meeting, which provided an affirmative vote, approving the 

remuneration of the Board Members reflected in the Remuneration Report of 

the previous financial year.  

The result of the vote was taken into account when determining the 

remuneration of the Board Members for the financial year 2022, as it is in line 

with the remuneration of the previous financial year, while being in full 

compliance with the Company's Articles of Incorporation, the applicable legal 

provisions and the overall financial policy of the Company, as reflected in the 

Remuneration Policy.» 

After examining the information included in the final draft of the Annual 

Remuneration Report, the Committee unanimously decides that:  

The information are clear and complete, in accordance with the relevant 

legislation, and the Report provides comprehensive information on the 

remuneration regulated in the Remuneration Policy and paid to the Board 

Members and to the General Director for the financial year 2022. 

Furthermore, the remuneration of the above mentioned persons is in line with 

the Remuneration Policy of the Company, and the process of its determination 

is governed by objectivity, transparency and professionalism, being free of 

conflicts of interest.  

The Committee shall submit its report to the Board of Directors, through its 

Chairman, in order to consider it before submitting the Remuneration Report 

to the Annual General Meeting of Shareholders. 

 


