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A. Statements of Member of the Board of Directors of KARELIA TOBACCO
COMPANY INC. (According to Article 4 par, 2c of Law 3556/2007)

The members of the Board of Directors of KARELIA TOBACCO COMPANY INC.,
1. Victoria-Margarita G. Karelia, Chair
2. Efstathios G. Karelias, Vice-Chair

3. Andreas G. Karelias, Managing Director

WE STATE THAT

As far as we are aware:

a. The Separate and Consolidated Financial Statements of KARELIA TOBACCO COMPANY INC., (the "Company”) for the
financial year 2025, which were prepared in accordance with the International Financial Reporting Standards, as adopted
by the European Union, present, in a tfrue manner, the Assets and Liabilities, Equity and the Statement of Comprehensive
Income for the year ended 31 December 2025 of the Company, as well as of the companies included in the Group

consolidation taken as a whole, according to the provisions of Article 4 of Law 3556/2007.
and

b. The Board of Directors Report reflects, in a true manner, the development, performance and financial position of the
Company, as well as the companies included in the Group consolidation taken as a whole, including the description of the
major risks and uncertainties that they face and it is prepared in accordance with sustainability reporting standards referred
fo in Art. 154A of L. 4548/2018 and with the specifications adopted pursuant to Art. 8(4) of Regulation (EU) 2020/852 of the
European Parliament and of the Council of 18 June 2020 on the establishment of a framework to facilitate sustainable
investment, and amending Regulation (EU) 2019/2088 (L 198).

Kalamata, 27t April 2026

The Chair The Vice Chair The Managing Director

Victoria - Margarita G. Karelia Efstathios G. Karelias Andreas G. Karelias
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B. Board of Directors Annual Management Report

Dear Shareholders,

We submit for approval the Separate and Consolidated Financial Statements (the “Financial Statements”) of KARELIA
TOBACCO COMPANY INC., (the “Company”) for the Financial Year which ended on 31st December 2025.

The Group consists of the Company (Parent Company) and its subsidiaries as well as the subsidiaries of these subsidiaries.

This report was prepared following the provisions of Law 3556/2007 and Law 4548/2018 (articles 150 — 154) and accompanies
the Financial Statements. Since the Company prepares Consolidated Financial Statements as well, this report is unified, with
main reference to the consolidated financial data of the Company and its subsidiaries (the “Group”) in this report and with
special reference to the separate (non-consolidated) financial data of the Company only where it is considered appropriate

or necessary for the better understanding of its content.

The Financial Statements are prepared in accordance with International Financial Reporting Standards (IFRS) as adopted

by the European Union.

This report, together with the Financial Statements and other requirements, information and statements imposed by Law, is

included in the annual Financial Report for the Financial Year 2025.

This report contains financial and non-financial information of the Group for the financial year 2025 and describes the most
significant events that occurred before and subsequently to the reporting date of the Separate and Consolidated Financial
Statements. It also describes the main risks and uncertainties that the Group may face in 2026. Finally, it includes the
Sustainability Report, the Explanatory Report to the Annual General Meeting, the Corporate Governance Statement and a

list of the significant transactions of the Company and the Group with their related parties.

The Separate and Consolidated Financial Statements, the Certified Auditor's Reports and the Management Report of the
Board of Directors of KARELIA TOBACCO COMPANY INC., as well as the annual financial statements of the consolidated non-
listed subsidiaries (in accordance with Decision 8/754/14.04.2016 of the Board of Directors of the Capital Market Commission)

and of the Greek subsidiaries are posted on the internet at the following address: www.karelia.gr.

The amounts of this present report are shown in thousands of Euros, unless explicitly stated otherwise.
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B.1 Group information

B.1.1 Group - Segments of activity

The Group is active in the manufacture and wholesale of tobacco products, i.e., cigarettes, roll-your-own tobacco and

cigars.

The Group companies other than the Company, which are included in the Consolidated Financial Statements (full

consolidation), per country of operation, are:
e  MERIDIAN S.A. DUTY FREE SPECIALISTS, registered in Greece, in which the Company holds 99.54% of the share
capital.
e  KARELIA INVESTMENT S.A., registered in Greece, in which the Company holds 89.90% of the share capital.
e  KARELIA BULGARIA EOOD, registered in Bulgaria, in which the Company holds 100% of the share capital.

. G.K. DISTRIBUTORS EOQOD, registered in Bulgaria, in which the Company holds indirectly 100% of the share capital (a
100% subsidiary of KARELIA BULGARIA EOOD).

e  KARELIA TOBACCO COMPANY (UK) LTD, registered in United Kingdom, in which the Company holds 100% of the

share capital.
. KARELIA TUTUN VE TICARET A.S., registered in Turkey, in which the Company holds 97% of the share capital.

e  KARELIA BELGIUM S.A.R.L., registered in Belgium, in which the Company holds 80% of the share capital.

B.1.2 Consolidated Group Results

The amounts are in thousands of Euros unless otherwise stated.

Consolidated Equity, on 31.12.2025, after non-controlling interests amounts to Euro 856 million, compared to Euro 792 million
on 31.12.2024.
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Information about Consolidated Group Results

31.12.2025 Variation
Turnover (net of Excise Duty and VAT) (Note 18) 342,663 283,163 21.01%
Results from operating activities (EBIT) 133,088 104,677 27.14%
Net financial Result (Note 22) 20,920 24,786 -15.60%
Depreciation & Amortization (Note 19) 7,199 7,605 -5.34%
Profit before tax 131,918 143,709 -8.20%
Profit after tax and non-controlling interests 103,278 112,814 -8.45%

The figures presented on the above table derive from Consolidated Statement of Comprehensive Income for the period

ended 31 December 2025, along with the respective Notes as stated on the above table.

Key ratios of the Consolidated Group Results

In the context of the application of the European Securities and Markets Authority's "Alternative Performance Indicators”
Guidelines (ESMA/2015/1415el) applicable from 3 July 2016 to Alternative Performance Indicators [EDMA], the Group uses
Alternative Performance Indicators ("EDMA") in the context of decision-making regarding its financial, operational and

strategic planning, as well as for the evaluation and publication of its performance.

These EDMAS serve to better understand the financial and operational results of the Group and its financial position. The
EDMAs are calculated using amounts from the Group's Financial Statements and should always be considered in conjunction

with the financial results prepared following IFRS and in no case replace them.

When presenting the Group's performance, the following indicators are used, which relate to the financial structure and
performance of the Group in accordance with the consolidated figures, included in the Interim Condensed Financial
Statements of the Group, for the Period ended on 31.12.2025.
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Financial Structure Ratios

31.12.2025 31.12.2024

Current Assets

74.09% 77.96%
Total Assets
Total Liabilities

16.95% 16.88%
Total Equity and Liabilities
Equity after non-controlling

Inferests 83.05% 83.12%

Total Equity and Liabilities

The ratios of the above table are calculated based on the figures presented on the Consolidated Statement of Financial

Position as of 31 December 2025.

Performance and Efficiency Ratios

31.12.2025 31.12.2024 Variation
Operating & Net financial Result 154,008 129,463 18.96%
Profit before interest, foreign currency results, 140,287 112,282 04.94%

taxes and depreciation (EBITDA)

Operating & Net financial Result is an alternative performance indicator, calculated by adding financialincome / (expense)

to Results from operating activities (EBIT).

Profit before interest, FX results, taxes, and depreciation (EBITDA) is an alternative performance indicator, calculated by

subtracting Depreciation & Amortization from Results from operating activities (EBIT).

31.12.2025 31.12.2024
Results from operating
activities (EBIT)
38.84% 36.97%
Turnover (net of Excise Duty
and VAT)
Profit before tax
15.40% 18.14%

Equity after non-controlling
Interests
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The ratios of the above table are calculated based on the figures presented on the Statement of Comprehensive Income
(Separated and Consolidated), the Statement of Financial Position (Separated and Consolidated) and the Notes 18.

Turnover, 19. Expenses per function and 22. Net financial results for the period ended 31 December 2025.

Employees

On 31.12.2025, the Group employed 589 employees (Company: 557 employees), standing for an increase of 4% compared
to 31.12.2024 when the number of employees was 566 (Company: 534 employees).

These ratios and the review of the annual Financial Report enable all interested parties to ascertain the progress in the

Company’s and Group's activities, as well as the efforts made to achieve the corporate goals.

The Group continued its growth frajectory in 2025, achieving historic milestones in both turnover and sales volumes. Despite
the broader instability caused by geopolitical tensions, the continued depreciation of the US dollar, uncertainty regarding
import tariffs, as well as specific developments in our industry — such as increases in folbacco taxation across many of our
markets — the Group recorded a substantial increase in both turnover and sales volumes. At the same fime, benefiting from

lower raw material procurement costs, it achieved improved gross profitability and a further strengthening of its cash position.

The Group's turnover exceeded EUR 1,670 million (an increase of +10.7%), while net furnover (excluding Excise Duty and VAT)
rose by 21% (Company: +11%) compared to the previous year. This increase was driven by both the domestic market and
international sales and was achieved despite the adverse impact of the US dollar exchange rate. A key contributing factor
was the improvement in ex-factory prices, combined with exceptionally high sales volumes, which for the first fime exceeded

18.1 billion cigarettes and 1,213 tons of RYO tobacco.

As a result of the above, combined with the gradual easing of raw material prices, the Group's gross profit margin on net
turnover reached 47.40%, compared to 46.96% in 2024. Net profit before tax, however, declined by 8.20%, mainly due to
negative foreign exchange differences amounting to EUR 22 million (compared to positive differences of EUR 14.2 million in
2024), as well as reduced interest income from deposits and bonds by 9,05%, reflecting the downward trend in interest rates

set by central banks.

In the Greek market, despite intense competition from alternative nicotine delivery products, our cigarette sales volumes
increased by approximately 4.6%, driven by the strong performance of our core brands. In the Roll-Your-Own tobacco
segment, despite a slight contraction in the category, our sales volumes remained at 2024 levels. This positive performance
was negatively affected by the anticipated — and ultimately implemented — abolition of duty-free sales at land border

fravel retail outlets in 2026, which led to a significant reduction in orders during the final quarter of the year.

In our international markets, cigarette sales volumes increased by approximately 10.5%, while RYO tobacco volumes rose by
5.5%. Particularly strong performance was recorded in Bulgaria, where, despite two duty increases during 2025, our subsidiary
achieved a sales volume increase of 11.2% in cigarettes and 2% in fine-cut fobacco. Similarly, in all our other Balkan markets
(Serbia, Albania, Montenegro, Kosovo, North Macedonia), the Group achieved higher sales volumes and increased market
shares, despite duty increases. A slight decline in fine-cut tobacco was recorded in Albania and Montenegro, which was

offset by volume growth in Serbia, North Macedonia and Kosovo.

KARELIA TOBACCO COMPANY INC. 8
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In the remaining European Union markets, cigarette sales volumes moved upwards, fueled by particularly strong
performances in France (+53%), Spain (+6%), Austria (+18%), Croatia (+49%), the Czech Republic (+5.7%) and Luxembourg
(+13%). Notably, in Romania, sales volumes more than tripled compared to 2024. By contrast, a slight decline was recorded
in Portugal and Slovakia, while in other markets (Cyprus, Belgium, the Netherlands), volumes remained stable. In RYO
tobacco, the George Karelias and Sons brand recorded significant growth in Austria (+20%) and Croatia (+46%), while the
newly launched American Legend family showed steady growth in Spain. In non-EU Western European markets, such as the

United Kingdom, sales volumes recorded a slight decline, in line with broader market trends.

Performance in travel retail outlets in Turkey was particularly strong (cigarettes +16%, RYO tobacco +13%), reflecting a
targeted pricing strategy and increasing brand recognition. In North Africa, despite political and economic instability, sales
volumes increased by 10%, more than offsetting losses from Egypt’s duty-free market. At the same fime, in Eastern European

markets, increased sales in Armenia and Moldova fully compensated for volume declines in Georgia.

To meet growing demand, the Group implemented investments in new production lines totaling EUR 6.9 million, while the

total number of employees increased by 4.6%

During 2025, KARELIA contributed a total of EUR 735.5 million to Greek state revenues through Excise Duty, VAT and other
taxes — the highest amount in its history — representing more than 1% of the total annual tax revenues of the Greek State.

In addition, confributions to social security funds exceeded EUR 7.7 million.

The Group's cash reserves, combined with investments in government and corporate bonds, exceeded EUR 845 million,
marking an increase of 6.3% compared to the previous year, reflecting improved operating profitability, cost discipline and

the returns from investment placements.

Following this positive performance, the Board of Directors proposes a dividend distribution for the 2025 financial year of EUR
14.60 per share, increased by approximately 4.3% compared to the previous year. The proposal corresponds to a dividend

yield of 4.1% based on the share price as at 31 December 2025.
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Recent geopolitical developments in the Middle East have infroduced heightened uncertainty into the global economic
environment. A potential escalation and prolongation of the crisis could exert significant recessionary pressures across
multiple economies, adversely affecting government policies and economic planning. At present, reliable forecasts

regarding oil price developments are not feasible, limiting visibility on future transportation, energy, and raw material costs.

As atf the date of this report, the Group has not experienced any material increases in raw material procurement costs, with
only isolated exceptions observed. Transportation costs, however, have already been impacted by the intfroduction of

surcharges.

In Greece, during the initial months of 2026 sales volumes in the excise-paid market shows modest growth in cigarettes and
a slight decline in RYO tobacco compared to the corresponding period of the previous year. The George Karelias and Sons,
Karelia S, and Omé product families continued their positive performance, offsetting declines in more traditional brands.
However, pursuant to an EU directive, Duty-Free tobacco sales at land border tfravel retail outlets were abolished from the
beginning of 2026. Whist not applicable to seaport and airport outlets, this change is expected to have a material adverse
effect on domestic sales. Land border outlets historically accounted for approximately 6-8% of total domestic volumes, with

a higher contribution during the summer period.

Competitive pressures from alternative nicotine delivery products are expected to intensify. Nevertheless, the Board remains
cautiously optimistic that, barring unforeseen developments, excise-paid market volumes will remain close to the record

levels achieved in the previous year.

In international markets, sales volumes have shown a marginal upward trend during the first months of the year,
accompanied by a notable increase in turnover, primarily driven by improved factory pricing. The Group anticipates further
growth in volume and market share across most EU and Balkan markets. Positive performance in Turkish travel retail is
expected to offset modest declines in North African and certain Asian markets, while Eastern European markets are

projected to remain healthy.

The Group's exposure to the Persian Gulf region remains limited, primarily confined to airport Duty-Free operations. As such,
any directimpact from regional military developments is expected to be contained. However, uncertainty persists regarding
developments along Turkey's eastern borders, particularly with Iran, where the Group maintains a presence in Duty-Free

retail.

Under normal market conditions, the Board would anticipate an improvement in gross profit margins in 2026, supported by
higher factory prices and lower procurement costs for tobacco and other raw materials. However, ongoing geopolitical
uncertainty, particularly in relation to the Middle East conflict and its potential impact on energy markets, necessitates a
cautious outlook. The risk of renewed upward pressure on material and transportation expenses remains. While no immediate
disruption to Europe’s energy supply has been identified, risks may materialize in the forthcoming winter period should the

conflict persist.

Inflationary pressures may also influence monetary policy developments. Market expectations for further interest rate
reductions may be reassessed, with some analysts indicating the possibility of rate increases. Exchange rate movements also
remain uncertain; however, the recent strengthening of the US dollar against the euro has had a favourable impact on the

Group's profitability.
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With respect to capital expenditure, the Group expects the installation of new production lines in the coming months and is

evaluating additional investments in our factory's supporting utility infrastructure.

At the regulatory level, the European Union is expected to introduce a revised Tobacco Products Directive in the near term.
Current indications suggest that the proposed framework may be particularly stringent, potentially leading to the elimination
of certain packaging formats and product categories. In parallel, the EU is advancing a revised taxation directive for
tobacco products. Based on information available to date, the proposed tax levels appear, in our view, to be
disproportionately high. It is our firm belief that, if implemented as currently envisaged, such measures may adversely affect
government revenues, increase illicit trade, distort market competition, and seriously undermine the legal tobacco

production and distribution framework.

B.1.5.1 Financial risk

The Group is exposed to financial risks such as currency and credit risk. Management identifies, evaluates and hedges (if
necessary) these financial risks and provides instructions and guidelines for overall risk management, as well as specific

instructions for managing specific risks such as currency risk, credit risk, interest rate risk and the overall cash liquidity cycle.

The risks are presented in detail under Note 27 “Financial Risk”.

Currency risk is the volatility risk in the value of financial instruments, assets, and liabilities due to changes in the foreign

exchange rates.

The Company undertakes transactions denominated in numerous currencies, especially U.S. Dollars and, therefore, is
exposed to foreign exchange risk. Hedging currency risk has not been deemed necessary, due to the Company’s significant
cash reserves. These significant cash reserves allow the Company to pay its obligations without delay or deferment and the
flexibility to choose the proper time to convert foreign currencies (mainly US Dollars) into Euros at a favourable conversion

rate.

There are no middle-term or long-term Company liabilities denominated in foreign currency; therefore, the foreign currency

exposure is related primarily to Assefts.

In Bulgaria, the euro is the local currency from January 1, 2026, with an exchange rate of EUR/BGN=1.95583.

Due to the high level of fragmentation in the Group's customer base, there is no risk of dependence on specific customers.

To safeguard against the risks arising from the credit terms given to customers, the Group, where proper, requests from them
additional assurance in the form of bank letters of guarantee, for any credit facilities provided. Credit limits are set for each

customer, which are reviewed in line with prevailing conditions, and if appropriate, credit terms are adjusted.

KARELIA TOBACCO COMPANY INC. 11
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The Company and the Group form provision for doubtful debts, by reviewing periodically the receivables, based on the

ageing of unpaid balances and any recoverability issues that may arise.

Credit risk, which may occur from inability of financial institutions to meet their obligations towards the Group, in respect of
the Group's investments and bank deposits, has been significantly reduced, since the vast majority of our cash reserves have
been a) deposited with international banks of high credit rating, and b) invested in bonds of investment grade rating and

international mutual funds of high-risk diversification.

The interest rates risk refers to the volatility in the value of the return of interest-bearing investments and to the volatility in
borrowing costs, due to the change in interest rates. Most Assets and Liabilities of the Group are not subject to interest rate
return/liability (excluding Cash and cash equivalents and Investments at amortized cost) and therefore the Group is not

exposed to high risk of interest rate volatfility.

The Group maintains significant cash reserves and investments in financial assets (EUR 846 million on 31.12.2025), the majority

of which is deposited with international banks of investment grade.

Market risk is the risk associated with potential changes in market prices, which may affect the fluctuation of the financial
investment value held by the Group and the Company. The Group has limited exposure to the above risk as most of its
positions refer to investments that are held to maturity and are therefore not subject to market risk. The Group and the

Company, through the weighting of their positions, manage and control their exposure within acceptable limits.

The Group takes all necessary measures (insurance, storage) to minimize the risk of stock losses due to natural disasters, theft,
etc. Furthermore, since the Group operates in a sector where legislative interventions on packaging are frequent,
management continuously reviews the value of its stocks and forms adequate provisions so that their value in the Financial

Statements matches their fair value.

B.1.5.2 Other risks and uncertainties

Tobacco products are subject to high excise taxation in almost all markets of the world. Excise duties on tobacco products
are a large and easy source of revenue for the governments that impose them. Consequently, our sector is burdened with
continuous Excise Duty increases, often above the general rate of inflation. This development may lead to further
confractions in legitimate consumption and the growth of illicit tfrade and, therefore, could result in loss of volume and
revenue for our Company. In the past and in numerous markets, in our effort to protect the retail price competitiveness of
our brands, we have been forced to absorb part of the Excise Duty increases by reducing our own revenues, a practice

which we may need to repeat in the future.
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Our sector is subject to continuous regulatory interventions related to the sale and marketing of tobacco products. The
increasing intrusion of the World Health Organization on Tobacco Control, as well as separate national legislative
interventions, lead to continuing restrictions on packaging design and other forms of communication, thus limiting our options
available for informing consumers about our products. Furthermore, plain packaging regulations are spreading info more
jurisdictions, while further restfrictions on cigareftte format and dimensions are possible, due to potfential legislative
interventions that will result from revised European Directives. Such restrictions will have an adverse effect and will seriously

undermine our sales volume and profitability.

We are active in numerous markets and are, therefore, vulnerable to geopolitical, economic, and social developments,
which may include unrest and conflicts, plus restrictions on importation and capital exchange controls. This could undermine
our sales volume and profitability. To mitigate such risks our company has undertaken a policy of expanding its activities to
more jurisdictions, always within the redlistic limits permitted by its size and resources and has managed to increase ifs share

in more stable, mature and developed markets.

It should be noted that there is a direct relationship between the supply of leaf tobacco used in production process and
climate change. The potential impact of climate change is uncertain and may vary by geographic region. Meteorological
conditions, such as changes in rainfall patterns, water shortages, changing storm patterns and intensities, and changing
temperature levels, may severely affect the supply and demand for leaf tobacco. The Group, through the geographical

diversification of its suppliers, attempts to mitigate the effect of the above risk.

Further increases in the activity of counterfeiting (including our most popular trademarks) by third parties, because of
continuous increases of fobacco Excise Duty in the countries where the Group is operating, will have an adverse effect on

our profitability and volumes sold.

The Group faces intense competition from four multinational tobacco companies, regional manufacturers, and state
monopolies. Within this continually evolving competitive environment, we are constantly confronted with challenges such
as reductions in retail prices and profit margins, the development of alternative products, and increases in marketfing

expenses.

On 31t December 2025 there were litigations and claims against the Company, but according to the Board of Directors and

the Company’s legal advisors, these cases are not expected to have a material effect on the Company’s profitability.

Litigated cases are further analysed in paragraphs (iv)-(vii) of Note 26.

KARELIA TOBACCO COMPANY INC. 13
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B.1.7 Related party transactions

During FY2025, all trading transactions between the Company and its related parties were conducted at arm’s length and
in a way similar to the respective transactions conducted during FY2024 and therefore, they do not materially affect the

financial position and performance of the Company.

The table below illustrates the intercompany sales and the intercompany charges between the Company and its subsidiaries
during the year, as well as the infercompany receivables and liabilities of the Company and its subsidiaries on 31st December
2025.

(Amounts in thousands Sales of Intercompany Intercompany Intercompany Dividends Receivables
of Euros) products receivables charges Liabilities from Dividends
MERIDIAN S.A. 255 109 0 0 0 0
KARELIA BULGARIA

EOOD 68,104 13,661 (126) 0 0 0
KARELIA TOBACCO 2,625 203 17 0 2,292 0

COMPANY (UK) LTD
KARELIA TUTUN VE
TICARET AS.

Total 71,061 14,022 (221) 0 2,292 0

77 49 (112) 0 0 0

The remuneration of the Board of Directors and Group Management amounted to EUR 4,301 thousand in FY2025 against EUR
4,378 thousand for FY2024 (Company 2025: EUR 3,910 thousand, 2024: EUR 4,011 thousand). There are no other tfransactions
between the companies of the Group, their Management, and key Executives, together with close members of their families.
B.1.8 Treasury shares

The Company and its subsidiaries do not hold own shares.

B.1.9 Company’s branches

The Company has branches in Athens and Thessaloniki.

B.1.10 Capital expenditure

The Group proceeded with investments of EUR 6,496 thousand during the current fiscal period.
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B.1.11 Dividend

The Board of Directors of the Company, considering the results of FY2025, the Company's financial position, its prospects, plus
the general financial environment, will propose to the next Annual General Meeting of Shareholders, which will be held on
4t June 2026, dividend distribution, amounting to EUR 40.296 thousand, equivalent to EUR 14.60 per share, which is an

increase of 4.3% compared to fiscal year 2024, achieving a dividend yield of 4.1% on the share price of 31.12.2025.
B.1.12 Significant events after the Statement of Financial Position date of 31stDecember 2025

The Group's activities have not been directly and significantly impacted by the conflict in Middle East, since its exposure to

the Persian Gulf region remains limited. For further analysis please refer to section B.1.4Information on Group Prospects.

No other significant events occurred after 31 December 2025 that require disclosure in or change of the Financial Statements.
B.1.13 Other matters

Mortgages amounting to EUR 88,889 thousand on the Company’s real estate and capital equipment, have been pledged
to the Greek State against deferment of Excise Duty and VAT.

Finally, we note that there is no seasonality in the production and in the operations of the Company.

KARELIA TOBACCO COMPANY INC. 15
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B.2 Sustainability Statement

KARELIA TOBACCO COMPANY INC. (hereinafter the “Company”) is a leading enterprise active in the production, wholesale
and distribution of premium tobacco products, including cigarettes, roll-your-own tobacco and cigars. Since its
establishment in 1888, the Company has remained steadfast in its commitment to providing customers with excellent quality

tobacco products.

The KARELIA Group (hereinafter the "Group”) has implemented a Sustainability Policy, which is an integral part of its
Company's Regulation of Operation, to ensure sustainable growth across all areas of its business. The Policy aims fo address

economic, social, and environmental needs in a way that guarantees long-term success.

To achieve this, the Group is committed to upholding the highest ethical standards in all its operations. These principles guide
every sector of the Group, particularly in its acts with employees, customers, and the communities and environments in which

it operates.

To be a living and breathing example of entrepreneurial excellence, with our name always synonymous with unparalleled
quality and evolutionary innovation. At KARELIA Group, we want to be the best at what we do, to build true human

connections, and to never lose touch with our roots and our history.

To be the world'’s premier source for tobacco products of exceptional quality, design and craftsmanship.

With our consumers and partners always at the heart of what we do, we are committed to:

Continue to develop organically
Responsibly inform consumers

With our customers and
partners always at the
centre

Constantly set new standards of

Build enduring bonds of trust
excellence

KARELIA TOBACCO COMPANY INC. 16
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Our guiding principles are the underlying foundation and strength of our corporate culture. Universal and deeply rooted in

our very existence, they are fo us unbreakable and non-negotiable and they guide us in every aspect of entrepreneurship.

Our principles are the quintessence of the Group.

Equal
Opportunities for
All

Entrepreneurial spirit

Integrity

Dedication

KARELIA TOBACCO COMPANY INC.

We work together as one. We want our people to feel that they
are an integral part of their workplace. We apply a policy of
equal opportunity for all, regardless of gender, beliefs, race or
ethnic origin. We support and respect each other, and we
enjoy every moment we work fogether. At the same time, we
maintain a strong set of bonds with our society, by actively
supporting institutions and community organisations and their

activities.

We have an entrepreneurial spirit. We all share the same sincere
passion for excellence and strive to surpass our limits. We take
ownership and pride in our organisation and constantly invest
in our people to develop the skills and talents necessary to
pursue new growth opportunities and face the challenges of

the future.

We lead with integrity. This is reflected in the way we all work
and behave every day. We believe in operating with
fransparency and respect for the consumer, the community,
and the environment. We conduct our daily business with strict
adherence to the laws, regulations, and ethics that apply to our

products.

We are dedicated. Our success is due to the absolute
dedication we show in the pursuit of our goals and
expectations. Each of us understands that when passion and

skills work in harmony, we can achieve extraordinary resulfs.

Sustainability Statement
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Our Products

The Company, through its long course in the field of production and distribution of fobacco products, offers a wide range of
high-quality tobacco products, such as cigarettes and tobacco for roll-your-own cigarettes, all exclusively manufactured at

our state-of-the-art facilities in Kalamata.

'FORGE KARELIAS ANY) SONS

Jrezzzdd (Fsslizrig Crlarlcy

i

For more information and a complete list of products, you can visit the official website of the Company Our Brands -
KARELIA TOBACCO COMPANY INC.

Both Group’s and Company’s performance in infernational and domestic market is presented in section “B.1.3. Business

Development - Significant events of 2025" of Board of Directors Annual Management Report.
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B.2.1.1 General Disclosures [BP-1]

The Sustainability Statement for the year 2025 has been prepared on a consolidated basis for the Group, with the
consolidation scope being the same as the one of the financial statements. The subsidiaries included in the consolidation
do not submit a separate sustainability statement, in accordance with Articles 19a (9) and 29a (8) of Directive 2013/34/EU,

as they are all covered by the consolidated report.

To comply with the requirements of the European Sustainability Reporting Standards (ESRS) standards, the sustainability
statement includes information relating fo both the upstream and downstream value chain, as well as all activities of the
Group's and Company's operating sectors, as recorded in the consolidated and separate financial statements. Group's
policies, actions and objectives extend to the entire value chain. In addition, the quantitative data are based on available
data from the upstream and downstream value chain. Where there is no directly available information from the stakeholders,

estimates or approaches are used.

In preparing this Statement, the possibility fo omit information relating to intellectual property, know-how orinnovative results,
in accordance with ESRS 1, Section 7.7, has been used. In addition, since the Company is based in Greece, avails itself of
the exemption from the disclosure of future developments or issues under negotiation, as provided for by Articles 19 and 29
of Directive 2013/34/EU.

The Sustainability Statement presents in detail the Group's and Company’s approach to important issues, based on the results

of Double Materiality, which is fully aligned with the ESRS standards.
B.2.1.2 Disclosures in Relation to Special Circumstances [BP-2]

B.2.1.2.1 Time horizon

The Group has adopted the following periods, as defined on ESRS 1 §6.4 regarding the Short, Medium and Long-Term time

horizons for Reporting Purposes, namely:

e  Short-term horizon: The period adopted by the Group as a reference period in the financial statements (one

year after the end of the reporting period)
. Medium-term horizon: From the end of the short-term reporting period to 5 years

e Long-term fime horizon: More than 5 years

KARELIA TOBACCO COMPANY INC. 19
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B.2.1.2.2 Sources of estimate and result uncertainty

Wherever measurements include data from the upstream and/or downstream value chain, resulting from estimates through
indirect sources, this is highlighted in the relevant section. The relevant explanation includes the specific measurements, the

preparation methodology, the level of accuracy of the results and the planned actions to improve accuracy in the future.

Regarding the disclosures on sources of uncertainty and their impact on measurements, there are no ratios or amounts
subject to a high level of uncertainty. Furthermore, no other sources of uncertainty, assumptions, approaches or judgments
used during the measurement have been reported. The Group determines the assumptions adopted, while disclosing

information on the sources of uncertainty for the relevant quantitative measurements and/or monetary amounts.
B.2.1.2.3 Changes in the preparation or presentation of sustainability information

The current Sustainability Statement is the second publication in which the Group presents sustainability information, aligned
with the European Sustainability Reporting Standards (ESRS), as required by the Corporate Sustainability Reporting Directive
(CSRD) and Law 5164/2024. As this is the second statement under the CSRD, comparative data and changes from the

previous year are provided.
B.2.1.2.4 Disclosures arising from other legislation or generally accepted sustainability reporting statements.

The Statement does not include information from additional reporting standards.

B.2.2.1 The role of the administrative, management and supervisory bodies [GOV-1]

The current Board of Directors (hereinafter the “BoD") consists of six (6) members, two (2) of whom are executive and four
(4) non-executive (67%). The members of the BoD have significant experience on the sectors, products and geographical
locations of the Group's activity. With regard to gender representation, female representatfion on the BoD was 33%, while
male representation was 67%. The independent non-executive members represented 33% of the total BoD members during
the reporting year of this Statement. In addition, 17% of the members of the Board of Directors have a different nationality,
as one (1) member is a citizen of the United Kingdom. This international participation enhances the diversity of the Board of
Directors and contributes to a more comprehensive approach to supervisory and strategic issues. It should be noted that

there is no representation of employees or other workers in general on the Board of Directors.

The current Board of Directors was elected by the Annual General Meeting of Shareholders on 9 June 2023, and its term of
office is five years, ending on 9 June 2028. To ensure the effectiveness of the business model and the effective execution of
the duties of the Board of Directors, the Company has two (2) Committees, which assist the BoD and act as an advisor to it,

thus ensuring its proper functioning and effective decision-making.

KARELIA TOBACCO COMPANY INC. 20
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The BoD is composed of members with the appropriate skills and expertise to oversee sustainability issues and integrate ESG
principles intfo the business decision-making process. Members' experience in environmental management, social
responsibility and corporate governance ensures the effective guidance for the Group's strategy. In this regard, the Board
of Directors is responsible for overseeing the impacts, risks, and opportunities related to ESG topics, as well as for assessing

how they affect the Group's strategy and long-term value.

The selection of BoD members is based on the assessment of individual and collective suitability, in accordance with Law

4706/2020, in order to ensure the balance of expertise, experience, independence, and gender representation.

Through the strict implementation of Suitability Policy, it is ensured that the BoD has the collective expertise needed to
achieve sustainability goals. At the same time a continuous training programme is implemented to enhance the knowledge
of members and senior management on ESG topics, so that they are always up to date on relevant developments and

regulatory requirements.

Sustainability issues are further monitored through the Board Committees, and in particular the Sustainability Committee,
which monitors and evaluates performance in Environmental, Social, and Corporate Governance issues. At the same time,
the Audit Committee and the Remuneration & Nomination Committee, composed of memlbers with proven experience in
governance, finance and sustainability, support the effective functioning of the Board of Directors and contribute to ensuring

fransparency and good corporate practice.

Detailed curricula vitae of the members of the Board of Directors are provided in the ‘Board of Directors - Members’ section

of the Corporate Governance Statement.
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Audit Committee

The Company has an Audit Committee governed by the provisions of article 44 of Law 4449/2017 and its Operating
Regulations, the codified text of which is posted on the Company’s site, at the section Committees - KARELIA TOBACCO

www.karelia.gr

COMPANY INC.

More specifically, the Committee, consisting of two (2) non-executive members of the Board of Directors and a third
independent member who chairs the Committee, has in-depth knowledge and experience in financial, accounting, and
auditing matters. The Committee operates in accordance with the provisions of Laws 4449/2017 and 4706/2020, and its
responsibilities include, among others, monitoring the effectiveness of the Internal Control and Risk Management System, as
well as the financial reporting process. In this context, it also supervises and ensures the quality of non-financial information,
including ESG topics. Through its role in risk management and regulatory compliance, the Committee contributes to the
reliability and transparency of corporate disclosures on ESG topics. It should be noted that its term of office coincides with

that of the Board of Directors.

Composition of the Audit Committee

Member Role Nationality Gender

Dimitrios D. Leventakis . Clally = Ut Greek Male
independent member
Member - non-

Robin D. Joy executive member of English Male
the BoD
Member-
Independent non-
executive member of
the BoD

loannis P. Tsoukaridis Greek Male

Remuneration and Nomination Committee

The Remuneration and Nomination Committee is in charge of processing remuneration issues, decisively assisting the BoD in
the effective and correctimplementation of the provisions of Law 4548/2018 (articles 109 to 112) relating fo the remuneration
of the BoD, as well as on issues related to the general policy of the Group, regarding remuneration. The Committee assists
the BoD in matters within its competence and reports to the BoD, through its Chairman, to whom it submits its suggestions
and proposals. In order to fulfil its role, the Committee uses the necessary resources, including the services of external
consultants, whenever necessary, by receiving the necessary and sufficient funds for this purpose. In the exercise of its
responsibilities, it has access to the necessary information and data of the Group, as well as cooperation with ifs

organisational units, whenever deemed appropriate.

In addition, the Committee participates in the process of monitoring the implementation of the Suitability Policy and
evaluating the members of the Board of Directors, thus ensuring a balanced and diversified composition. In this context, it
supervises the implementation of the equality and diversity principles, as well as the Company's compliance with Article 3A
of Law 4706/2020, regarding gender balance. Through its role, the Committee strengthens the link between corporate
governance, human capital, and sustainability strategy, ensuring that selection, evaluation, and remuneration processes

are based on principles of equal treatment, skills, and long-term value for the Group.
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Member Role Nationality Gender
Chair - Independent
loannis P. Tsoukaridis non-executive Greek Male
member of the BoD
Member —
Paraskevi (Evi) G. Independent non-
e . Greek Female
Christofilopoulou executive member of
the BoD
Member- non-
Robin D. Joy executive member of English Male
the BoD

Additional information regarding the responsibilities of the managerial, administrative and supervisory bodies are included
in the Regulation of Operation, the Corporate Governance Code, the Audit Committee Operating Regulations, and the
Operating Regulations of the Remuneration and Nomination Committee, which are available on the Company’s website,

at the Corporate Governance section.

Roles and responsibilities of the relevant bodies responsible for Sustainability issues

To ensure an organised and standardised oversight process, a comprehensive governance framework has been established.
This framework clearly includes a number of procedures, policies and monitoring mechanisms, as well as regular reports fo
the Board of Directors. The responsibilities and accountabilities of each body or individual in relation to the impacts, risks and
opportunities of sustainability are reflected in relevant policies, such as the Sustainability Policy, the Regulation of Operation

and the Corporate Governance Code.

Board of Directors

The Board of Directors (BoD) plays a critical role in overseeing the ESG strategy, setting targets related to the significant
impacts, risks and opportunities through the analysis of the infernal and external environment. The BoD ensures the allocation
of the necessary resources (human, financial and technological) and approves the appropriate actions to achieve the
objectives set. The Group's progress towards the targets is monitored through regular reports and audits, allowing the BoD to
make revisions when deemed necessary. In this way, alignment with strategic priorities and adjustments fo the changing

conditions of the business environment is ensured.

Sustainability Committee

The Sustainability Committee is responsible for monitoring the Group's performance in Environmental, Social and Corporate
Governance (ESG) issues, by contributing fo proposal formation actions aiming at further improving and strengthening the

Group's long-term value.

Its role includes overseeing processes related to the identification, assessment, and management of sustainability impacts,
risks, and opportunities, in line with ESRS standards and the Double Materiality Analysis methodology. The Committee supports
management in ensuring the integration of non-financial parameters into strategy, risk management and business decision-

making process, enhancing the Group's resilience and adaptability to evolving business environment conditions.
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As part of its responsibilities for the 2025 reporting year, the Committee:

e monitored the progress of ESG targets and actions, focusing on resulfs in environmental, human resources, and

corporate governance matters;

e updated material issues through the Double Materiality Assessment, in accordance with ESRS standards;

e supervised the processes of collecting, checking, and submitting ESG data from the relevant organisational units,

with the aim of ensuring the validity and completeness of the information included in this Sustainability Statement;

e promoted cooperation with the Audit Committee, the Internal Audit Department, and the Risk Management Unit

fo integrate ESG parameters into the overall risk management system;

e launched tfraining seminars and presentations for members of the Board of Directors, with the aim of enhancing

their understanding and expertise on sustainability issues

e continued to work with external ESG consultants to enhance compliance with infernational standards and support
alignment with Regulation (EU) 2023/2772,

e reviewed communication channels with stakeholders, emphasizing the systematic collection and utilisation of issues

arising from dialogue with employees, suppliers, customers, and the local community.

The Committee submits reports and recommendations to the Board of Directors on the progress of ESG actions, the results of

risk and opportunity analysis, and its proposals for further integration of sustainability issues into the Group's strategy.

Through its role, the Sustainability Committee strengthens the governance of sustainability issues, ensuring that the Group's
performance is aligned with legislative and regulatory requirements, and supports the Board of Directors in making informed

and responsible decisions on managing ESG impacts, risks, and opportunities.
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Composition of the Sustainability Committee

Member Role Nationality Gender
Panagiotis Galanopoulos Chair Greek Male
Georgios Alevizopoulos Member Greek Male

loanna Kamarinopoulou Member Greek Female
Vasileios Spyropoulos Member Greek Male
loannis Dritsas Member Greek Male
. . Male
George Kastritis Member Canadian / Greek

Nikolaos Stamatiou Member Greek Male
Vasileios Mastorakis Member Greek Male

It should be noted that, the Board of Directors, taking into account the need for continuity and consistency in the supervision
of Sustainability issues, the effective functioning and work of the Committee, as well as compliance with the new
requirements of Law 5164/2024, which incorporates the CSRD Directive regarding corporate sustainability reporting, in
conjunction with Commission Delegated Regulation 2023/2772 on sustainability reporting standards (ESRS), unanimously

decided to maintain the Committee in its current composition for the year 2025.

Thus, the Board of Directors reaffirms its confidence in the work of the Sustainability Committee and encourages its members

to continue their effort to create long-term value, enhancing transparency, and promoting responsible business practices.

Internal Audit Department and Risk Management Unit

The Head of the Internal Audit Department and the Head of the Risk Management Unit also participate in the risk
identification and supervision process, and they record, monitor, evaluate, and propose measures, where necessary, for
existing and potential risks that could affect the smooth operation of the Company. In close cooperation with the individual
organisational units, indicatively, such as the Finance Division, the IT Division and the Human Resources Division, the early

detection and effective management of all potential risks is ensured.

In addition, controls and procedures related to environmental issues, as well as due diligence analyses for the management
and monitoring of impacts, risks and opportunities, are fully infegrated into the Group's internal operations. In this way, the

resilience of the business model and its adaptability to confinuously - changing conditions is ensured.
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Finally, an integrated system of risk management and internal control has been developed, which covers all critical sectors
and has been designed to enhance resilience and transparency. It is based on structured procedures, such as the
Regulation of Operation. It also includes due diligence actions in the selection of partners and regular audits by the relevant
organisational units. Risks are assessed based on likelihood and severity, and preventive measures are set in force to mitigate
them. The results are recorded in reports which inform stakeholders and support decision-making, with the improvement
proposals being incorporated intfo the Group's strategic plans. These reports are presented periodically to the Board of

Directors.

B.2.2.2 Information provided to and sustainability matters addressed by the undertaking'’s

administrative, management and supervisory bodies [GOV-2]

The members of the Board of Directors (BoD) and the Sustainability Committee receive updates on the progress of
sustainability policies and actions, as well as developments related to the Group's impacts, risks, and opportunities. These

updates support the effective oversight of the strategy and ensure its alignment with overall business objectives.

In this context, meetings and targeted discussions are held with the relevant administrative departments and stakeholders,
in order to ensure a transparent flow of information and evidence-based decision-making. The Board of Directors uses the
data from the Double Materiality Assessment and the results of the ESG performance indicators to monitor strategic

performance and formulate guidelines, considering both external and internal factors that affect the business model.

Progress is assessed at regular intervals through a system of monitoring key performance indicators (KPIs), and in cases of
deviation, the Board of Directors takes corrective actions, such as revising targets or updating policies. During the current
reporting period, the Board of Directors and the Sustainability Committee approved the significant impacts, risks, and
opportunities for the Group, as identified through the Double Materiality Assessment, reinforcing informed and responsible

decision-making.

The detailed presentation of the material impacts, risks, and opportunities assessed by the management and supervisory
bodies during the reporting period is provided in the corresponding “Impact, Risk, and Opportunity (IROs) Assessment” of this
Report.

B.2.2.3 Integration of sustainability-related performance in incentive schemes [GOV-3]

The Remuneration Policy of Karelia Tobacco Company Inc., as approved by the General Meetfing of Shareholders, is
governed by the provisions of Articles 109 to 114 of Law 4548/2018 and Law 4706/2020 and has been prepared in
accordance with the principles of fransparency and good corporate governance. The Policy applies to the executive, non-
executive, and independent non-executive members of the Board of Directors, as well as to the General Manager, ensuring

compliance with the regulatory framework and the protection of the interests of the Company and its shareholders.

In accordance with Chapter VI of the Remuneration Policy, members of the Board of Directors are not paid variable
remuneration, i.e. payments or benefits that depend on the performance of the members of the Board of Directors.
Therefore, there are no incentive schemes or remuneration linked to financial or non-financial performance indicators, ESG

topics.
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The Remuneration Policy is prepared and revised by the Board of Directors, following a recommendation by the
Remuneration and Nomination Committee, and is approved by the General Meeting of Shareholders, in accordance with
the provisions of Chapter VIl of the Policy. This process ensures its proper implementation and alignment with applicable

legal requirements and the Company's corporate governance framework.

The Remuneration Policy aims at transparency, legitimacy, and attracting and retaining members of high professional

competence and integrity, promoting stability, consistency, and the long-term sustainable development of the Company.

Goal: Prospect of integrating sustainability indicators

The integration of sustainability performance intfo the incentive system is a possible strategic option for the Group. In this
context, the Remuneration Policy may, upon decision by the Board of Directors, incorporate the provision of voluntary
additional remuneration linked to the achievement of specific goals related to Sustainable Development, such as reducing

emissions or improving employee safety and well-being indicators.

Any such indicators will be determined by the Board of Directors through Key Performance Indicators (KPIs), reviewed upon
recommendation by the Remuneration and Nomination Committee, and approved by the General Meetfing of
Shareholders, in accordance with the applicable Remuneration Policy and the fransparency requirements arising from
Articles 9a and 9b of Directive 2007/36/EC.
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B.2.2.4 Statement on due diligence [GOV-4]

The following table shows the correlation between the key stages and actions of the due diligence process and the relevant

sections of this Sustainability Statement, describing their application:

Relevant paragraphs in the

Key elements of the due diligence process sustainability statement

e B.2.2.2 Information provided to and
sustainability matters addressed by the
undertaking'’s administrative,
management and supervisory bodies

GOV-2
a) Integrating due diligence into governance, strategy and [ ]

e B.2.2.3Integration of sustainability-related
performance in incentive schemes [GOV-
3]

business model

e B.2.4.2 Material impacts, risks and
opportunities and their interaction with
the strategy and business model [SBM-3]

. B.2.3.2 Interests and views of stakeholders
[SBM-2]

b) Engaging with affected stakeholders in all key due diligence e  B.2.4.1 Description of the processes to

steps identify and assess material impacts, risks
and opportunities [IRO-1]

. B.2.6 Our People
e B.2.4.1 Description of the processes to

identify and assess material impacts, risks

c) ldentification and evaluation of negative impacts and opportunifies [IRO-1]

. B.2.4.2 Material impacts, risks and
opportunities and their interaction with
the strategy and business model [SBM-3]

Climate change
e B.2.5.1 Climate Change
Own workforce
d) Taking measures to address these negative impacts * B.2.60urPeople
Business conduct

. B.2.9 Governance in the Group

e B.2.9.4 Combating llicit Trade in Tobacco
Products

Climate change
e B.2.5.1 Climate Change
Resource use and circular economy
e) Monitoring the effectiveness of these efforts and e  B.2.5.2 Waste Management
communication Own workforce
. B.2.6 Our People
Business conduct

e B.2.9 Governance in the Group
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B.2.2.5 Risk management and internal controls over sustainability reporting [GOV-5]

The Company has an adequate and effective Internal Control System, which includes risk management, internal audit and
regulatory compliance functions. This system covers all the Company's activities on an ongoing basis, with the aim of ensuring
the accuracy and reliability of financial and non-financial information, in accordance with Article 151 of Law 4548/2018. The

Board of Directors ensures that these functions are independent, have sufficient resources and clear reporting lines.

The Risk Management Unit assists the Board of Directors in identifying, assessing, and responding to significant risks associated
with the Company's operations. Risk assessment is carried out based on a structured process of identification, analysis, and
prioritisation, considering the nature, likelihood of occurrence, and potential impact of risks, including commercial, social,
environmental, and reputational risks. Mitigation strategies include avoiding, reducing, fransferring, or accepting risks by

implementing appropriate safeguards, which are periodically evaluated and updated.

To enhance transparency and comprehensive risk management, this process has been expanded fo include non-financial
risks, in line with the findings of the Double Materiality Assessment. Through this approach, sustainability impacts, risks, and
opportunities are now integrated into the Company's broader risk management system, ensuring consistency between

financial and non-financial disclosures.

The Internal Audit Department, as an independent and objective unit, assesses the functioning of the Internal Control System
in terms of the adequacy, accuracy, and reliability of the information provided, including sustainability disclosures. The Head
of the Department regularly submits reports to the Audit Committee on the audits carried out, the findings and
recommendations for improvement, which are communicated to the Board of Directors, as well as the annual action plan

and the required resources.

The Regulatory Compliance Department monitors the Company's compliance with the applicable regulatory and legislative
framework, records and confrols the relevant procedures, and submits regular reports to the Audit Committee on the audits
performed, the findings and proposals for improvement, which are communicated to the Board of Directors, as well as the

annual action plan and the required resources.

The Sustainability Committee oversees the management of sustainability impacts, risks, and opportunities in accordance
with ESRS standards and the Double Materiality Assessment methodology, reporting regularly to the Board of Directors. In this
way, the findings of risk assessments and internal audits are incorporated into internal operations and feed into the decision-

making process.

The regular briefing of the administrative and supervisory bodies is ensured through the quarterly reports of the Head of
Internal Audit to the Audit Committee and the reports of the Sustainability Committee to the Board of Directors. The latest
independent assessment of the Infernal Control System was carried out without identifying any material weaknesses, while

the next one is scheduled for early 2026.
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Sustainability Statement Risks Double Materiality Assessment

Definition of clear reporting deadlines and maintenance
Access to upstream and/or downstream value chain data of meaningful communication with all parties in the value

chain

Conduct an audit by the heads of organisational units and

. . . . . . the Sustainability Committee, along with obtaining limited
Misleading or exaggerating presentation of sustainability . .

o . assurance by an independent third party, so that the

performance, resulting in stakeholder mistrust ) ) ) ) . . )

information contained in the Sustainability Statement is

verified

Adoption of harmonized protocols and standards for data

) ) o ) collection across departments and sites, while leveraging
Fluctuations or inaccuracies in the data collection process ) .

cenfralized software systems for the managing and

integration of sustainability data

B.2.3.1 Strategy, Business Model and Value Chain [SBM-1]

The Group's strategy is cenfred on ensuring the long-term sustainability and growth of its business by expanding and
developing both existing and new markets. This is achieved through the production and distribution of high-quality products,
manufactured at the Company’s state-of-the-art, technologically advanced facilities. By maintaining this strategic
approach, the Group seeks to secure contfinuous development and profitability, ultimately benefiting its shareholders and

employees.
How we implement our strategy:

¢ We create unique and distinct high-quality brands that capitalize on the growth opportunities that are presented

in both existing and potential new markets of operations.

. We continuously strive to enhance our productivity and efficiency, while simultaneously focusing on cost

opfimisation o guarantee optimal profit margins.

. We consistently apply the highest standards of corporate behaviour and transparency to safekeep our business

infegrity.

¢ We aim to atfract and motivate the best employees by offering them an excellent workplace environment where

they can expand their skills and excel in the organization.
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B.2.3.1.1 Business Model

The sourcing of raw materials is an essential aspect of the Company’s operations in ensuring a seamless and uninterrupted

production process. Priority is placed on the quality and timing of purchasing, as well as appropriate storage.

State-of-the-art industrial facilities are essential for fulfiling the Company’s commitment to producing high-quality tobacco
products. The Company's management is dedicated to maintaining its factory as a cutting-edge production facility that
adheres to the highest infernational standards. At the same fime, the Company confinuously invests in research and
development, leveraging its advanced equipment and the expertise of its highly skilled and well-tfrained workforce to create

innovative new brands.

Our specialized quality controls are carried out in accordance with the strictest specifications throughout all stages of the

production process, from finding the best tobacco leaves to packaging design and the end product presentation.

The Group's employees, as well as the excellent relationship with its suppliers, customers and the local community, are the

driving force behind its operations.

The Company contributes significantly to the Greek economy, by strengthening its domestic distribution network and
maintaining operations in over 50 international markets. Moreover, it generates value through cooperation with suppliers
and distributors, the payment of taxes, dividend distribution to its shareholders, fostering a supportive and dynamic work

environment for its employees, and actively supporting local communities.

www .karelia.gr

Critical Main Activities c titive Advant Relationship Customer
Partnerships ompetitive Advantages with Customers  Categories
+ Organisations and The processing and + Highly skilled human resources + Bulld trusting + Commerce
Bodies marketing of tobacco * Premium quality and safe products relationships with
« Customers + Innovative techniques that ensure quality customers
products. = Complaint Management
+ Producers and promote sustainability o @ ﬂg e 9 o
* Suppliers + Extroversion S:jwe;.n S Sslsiacian
+ Local Communities + Internationalization + Stable and evalving
relationships with
producers

Cost Structure

» Personnel

* Raw materials

» Equipment

+ Infrastructure /
factory

Eco social Cost

Productive
Resources

+ Customers

* Innovative Practices

+ Factory
* Qualified staff

» Need for continuous upgrading of

infrastructure

» Proper use of natural resources
» Reducing greenhouse gas emissions

Value Creation

The Group creates added value for all its
stakeholders, through the application of
cutting-edge technologies, the integrated
approach to suppliers and the provision of
quality products that meet high standards for
international markets. In addition, the Group

creates value by constantly strengthening the
Greek economy through the payment of high
amounts for indirect and direct taxes to the
Greek State, from its collaborations with
Greek suppliers and distributors, but also from
the support it provides both to its people and
to the local communities in which it operates.

Sustainable Business Model Canvas | Osterwalder & Pigneur

KARELIA TOBACCO COMPANY INC.

Communication
Channels

= Corporate Website

+ Telephone
communication

* Email

= Complaint form

Eco social Benefit

Revenue
Structure
Company's revenues

derives from the sale
of tobacco products.

* Combining Group's activities with
sustainable development and substantial

support for producers

Innovation, through investment in research

and development
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B.2.3.1.2 Sustainable Development Strategy

The Group incorporates Sustainable Development as a key element of its long-term strategy, ensuring its competitiveness
through addressing modern challenges, such as climate change and social inequalities. At the same time, sustainability acts
as a driving force for seizing opportunities arising from the energy transition, contributing to an efficient and sustainable

development model, aligned with the Global Sustainable Development Goals.

The Group's strategy is based on the identification of critical issues affecting its operation and addressing the relevant
challenges. At the same time, sustainability is further integrated intfo operational processes. The target setting considers alll
activities, the main categories of products and services, the markets in which it operates, as well as relations with
stakeholders. In this context, emphasis is placed on improving energy efficiency and reducing the carbon footprint of the

Group's activities.

Through a systematic approach, areas for improvement are identified to integrate sustainability intfo all aspects of the
organisation's operatfion. The main goal is to confinuously improve performance and create long-term value for all
stakeholders. The Double Materiality Assessment highlighted key issues, risks and opportunities related to the operation of the
Group. Based on this process, the Group proceeded to set goals per pillar of the organisation's sustainable development

strategy, ensuring its confinuous development, enhancing its positive impact on the environment, society and economy.
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Sustainable Development Goals per Pillar
E-ENVIRONMENT
. Sustainable Development
Pillar Target

Time Horizon* Goals SDGs
Installation of an energy consumption
monitoring system with the aim of fully Mid-term
Energy . . SDG 7
mapping the energy consumption of all
individual centres
Maintaining  100% of our waste
Waste management through recovery and Mid-term

recycling methods

SDG 12

Completion of the study for the resilience

analysis of the Group's business model in ~ Short-term SDG 13
relation to the natural and climate

change transition risks within 2025.

Climate change

Reduce Scope 1 & 2 (market-based)

SDG 13
CO2 Emissions emissions by 20% by 2030 with year of Long-term
basis 2022
S- SOCIETY
. Time Horizon* Sustainable Development
Pillar Target
Goals SDGs
e . SDG 4
Increase of training hours by 2% in the
Annual SDG 8
total number of employees, every year
Employment
Digitalisation of HR processes (training, Mid-term SDG 8
evaluation, registration of licences, etc.)
SDG 3

Maintaining a zero rate of serious and
Health & Safety . Annual SDG 8
fatal accidents

SDG 3
Creating value for Continuance of the conftribution fo
. . Annual SDG 8
society society
SDG 11
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. Sustainable Development
Pillar Target . .
Time Horizon* Goals SDGs
. SDG 8
Responsible Supply . . . o
Chai Evaluating suppliers with ESG criteria Short-term SDG 9
ain
SDG 12
Maintaining zero incidents of non-
. . N~ SDG 16
compliance with legislation related to  Annual
Regulatory

environmental, labour and social issues
100% coverage of the annual internal  Annual SDG 16
audit programme

Compliance

*Annual Goal= Recurring Annual Goal
Short-Term Target = 2025-2027
Mid-Term Target= 2027-2029

Long-Term Target=2030

At the same time, the action plans under consideration include:

¢ Informing and raising awareness among stakeholders: Conduct training sessions and awareness campaigns on
environmental, social, and governance (ESG) issues to enhance stakeholders' understanding of existing challenges
and opportunities. These initiatives aim to strengthen their commitment to sustainable practices and encourage

active parficipation in the implementation of the sustainable development strategy.

o Establishment of quantitative objectives and a specific timetable: Approval by the BoD of the quantitative
objectives, as well as the timetable for the implementation of the actions to achieve each objective, to effectively

manage the risks arising from the external environment, as described in the Risk Register.

¢ Increase operational efficiency: Adopt actions that contribute to energy efficiency and carbon footprint reduction,

considering both the cost of technologies and the long-term benefit for the sustainability of the organisation.

The Sustainability Committee (hereinafter referred to as the “Sustainability Committee” or the "Committee”) was established
by the BoD to oversee the performance of the Group and to propose improvements in all areas of sustainability
(environment, society, corporate governance), with the aim of creating added value for the Group. The Committee is
responsible for monitoring the integration of non-financial actors intfo business strategies and decision-making processes,

ensuring that the Group maintains its adaptability and is ready for changes in its business environment.
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At the same time, the action plans under consideration include:

¢ Informing and raising awareness among stakeholders: Conduct fraining sessions and awareness campaigns on
environmental, social, and governance (ESG) issues to enhance stakeholders' understanding of existing challenges
and opportunities. These initiatives aim to strengthen their commitment to sustainable practices and encourage

active participation in the implementation of the sustainable development strategy.

e Establishment of quantitative objectives and a specific timetable: Approval by the BoD of the quantitative
objectives, as well as the timetable for the implementation of the actions to achieve each objective, to effectively

manage the risks arising from the external environment, as described in the Risk Register.

. Increase operational efficiency: Adopt actions that contribute to energy efficiency and carbon footprint reduction,

considering both the cost of technologies and the long-term benefit for the sustainability of the organisation.

B.2.3.1.3 Statement related to Article 8 of the Taxonomy Regulation

The European Green Deal sets out the foundation for changes in climate, energy, transport, and taxation policies aimed at
reducing greenhouse gas emissions. To achieve these emission targets, the European Union, through the Taxonomy
Regulation, established the framework for creating the EU Taxonomy for environmentally sustainable economic activities.
The EU Taxonomy requires financial and non-financial market participants subject to the relevant legislation to disclose how
and to what extent their activities relate to environmentally sustainable economic activities. Following a thorough
assessment, and based on the current interpretation of the Regulation and the new Delegated Regulation (EU) 2026/73,
which facilitates the streamlining of reporting procedures and the application of the principles of proportionality, we
conclude that the activities of tobacco product manufacturing, wholesale frade, and warehousing services (NACE codes
12.00, 46.21 & 46.35, and 52.10, respectively), and by extension the Company's operations, are not included in the eligible
economic activities defined by Delegated Regulation (EU) 2021/2139 (Climate Delegated Act) and Delegated Regulation
(EU) 2023/2486 (Environmental Delegated Act). Consequently, the Company declares that for the 2025 fiscal year, there are
no Taxonomy-eligible activities under the EU Taxonomy. However, considering that the Taxonomy Regulation is a dynamic
framework to which additional activities are expected to be added in the future, the Company continuously monitors

developments and will adjust its disclosure approach accordingly.
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B.2.3.14 Activity by geographical area

The table below summarizes the number of employees per geographical area on 31st December 2025, highlighting the

scope of the Group's activity.

Geographical area Number of employees
Greece 546
Bulgaria 19
United Kingdom 4
Turkey 2

On 31 December 2025, the Group employed 571 employees (included one non-salaried in Turkey), out of which 24.8% were
women. The remuneration of each of the employees of Group exceeds or is at least equal to that set out in the respective

national collective labour agreements.

At the end of the year, the Company announced, for another year, the granting of exfraordinary voluntary benefits to all

employees and additional bonuses to those who achieved high performance. These benefits amounted to EUR 5,200,000.

Finally, the Company continued its social contribution, through the financial support of many public benefit organisations of
an amount of EUR 1,000,000.

KARELIA TOBACCO COMPANY INC. 36

Sustainability Statement



ke,

KARELIA

www.karelia.gr
B.2.3.1.5 Mapping the value chain and stakeholders
Identified groups of external Activities of the Identified groups of external
stakeholders’ upstream value Group stakeholders’ downstream value
chain of the Group chain of the Group
Suppliers: Own workforce: Direct Customers:
. Raw material suppliers . Workpeople e Tobacco wholesalers
e  Partners e  Board of directors

e  Shareholders Indirect customers and end users:
e Buyers of fobacco products
Local communities

Main activities v: Regulatory Bodies & Customs Authorities
Regulatory bodies e  Production of
tobacco products Waste Management Services

. Distribution of
tobacco products Local community

Suppliers for product distribution and delivery:
Supportive activities: . Logistics and transport service providers
The key administrative,
technological and
infrastructure functions
that allows the effective
execution of primary
activities

Competitors, media, NGOs and “nature” are key external stakeholders who, although not directly included in the value
chain of the Group, as presented herein, play a crucial role in shaping its business environment. Competitors influence
market positioning, benchmarking and innovation, while media and NGOs influence public perception, regulatory
scrutiny and reputational risk. Nature, as a fundamental aspect of environmental sustainability, is embedded throughout
the value chain, influencing regulatory compliance and long-term operational resilience. These stakeholders are
considered in the economic significance assessments to identify risks and opportunities, ensuring that the Group remains
competitive, compatible and aligned with evolving sustainability and market expectations.
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B.2.3.2 Interests and opinions of Stakeholders [SBM-2]

The Group recognizes that communication with stakeholders is a fundamental factor for its operatfion and strategic
development. Through an organized and targeted approach, it seeks to create relationships of trust and cooperation with

all stakeholders and individuals who influence or are affected by its activities.

Understanding the needs and expectations of stakeholders is a priority, as it allows for the adaptation of the Group's strategy
to consider their interests and views. This process is based on multiple communication channels and appropriate tuning fo

the interaction frequency, ensuring transparency and effective exchange of information.

The active participation of stakeholders enhances not only the corporate reputation, but also the ability of the Group to
innovate and promote sustainable development. Through these interactions, valuable insights are leveraged that help to

improve performance and to achieve strategic goals.

Stakeholders include all those who influence or are affected by the Group's business activities, either within the organisational
structure (such as Senior Management and employees), or outside (such as suppliers, customers and business partners). The

Group prioritizes them based on theirimpact and influence on its operation and on the broader value chain.

The Table below presents further information regarding the stakeholder groups considered or participating in the decision-
making process, as well as the methods of communication with them, highlighting Group's commitment to two-way dialogue

and responsible business activities.

www.karelia.gr

Stakeholder Topics of interest to
groups stakeholders
- Financial results - Strengthening Group’s
. - Maximizing value -
- General Meeting of the . presence in the sector
- Strengthening o
Shareholders i - Expansion into new
competitiveness .
- Corporate ) markets and increase of
Shareholders - Ensuring a strong corporate . .
Announcements market share in existing
. . governance system
- Financial statements ; markets
- Ensuring transparency and .
accountabilit - Risk management
Y - Sustainability Reporting
- Employment contracts
s - Health and Safety at work - Presence and cooperation
- Internal communication . . .
channels - Education and Training of tfrade unions
Employees - Fair Pay and Benefits - Health and safety system

- Open Doors Policy
- Complaint/Grievances
Mechanism

KARELIA TOBACCO COMPANY INC.

Corporate Bulletin Board

- Remuneration and benefits
policies

- Provision of trainings

- Employee Evaluation

Equal opportunities policy
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Stakeholder
groups
- Phone Support
- Written communication (E-
Customers maiil)
(Wholesalers/ - Sustainability Report
Distributors) - Feedback mechanism

- Events and exhibitions
- Press Releases

- Company's website

- Sustainability Report

- Customer Satisfaction
Survey

- Complaint Management
Procedure

Consumers (End Users)

- Procurement

- Regular contacts/visits
with/to domestic and
international suppliers and
partners

- Long-term partnerships

- Ratings with high quality
standards

Suppliers and Partners

Regulatory compliance

- Unparalleled adherence to

the legislative and
Regulators and regulatory framework
Government Bodies - Assisting tfransparency and
legality through a
fraceability system to
combat illicit tobacco
trafficking

Community support
programs

- Environmental Initiatives
- CSR Initiatives
Sustainability Report

- Annual reports

Press Releases

- Contribution to society
through donations

Society and Local
Community

KARELIA TOBACCO COMPANY INC.

Topics of inferest to
stakeholders

- Professionalism in customer
service

- Reliability and speed of
service

- Competitive Pricing

- Continuous improvement
through feedback

- Competitive Pricing

- Long history and reputation
in the market

- Manage complaints
effectively to leverage
feedback for continuous
improvement

- Reliable payment system

- Terms of cooperation

- Reliability

- Ensuring mutual benefit and
development

- Regulatory compliance
at local, national,
international level

- Economic and social
benefits

- Providing employment
opportunities

- Donations

- Actions to mitigate the
negative impact on
society

www.karelia.gr

- Pricing Strategies

- Experienced and qualified
personnel

- Risk Management
Procedures

- Complaints and grievances
mechanism

- Customer surveys

- Product Quality

- Pricing strategies and
competitive benchmarking

- Customer surveys

- Low credit risk

- Spirit of cooperation

- Strengthening partnerships
through reliable
agreements and payment
terms

- Application of Automated
Systems (SAP)

- Specialised employees of
the Procurement function

- Performance evaluation

- Transparency
- Compliance

- Partnerships to mitigate
environmental and social
impacts

- Job creation (regional
employment)

- Community investment

- Donations

- Consultation and
cooperation with the local
community

- Contacting stakeholders
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The Group, utilising the available communication channels, ensures that its strategy and business model meet the needs of
stakeholders, promoting transparency, cooperation and social responsibility. In the context of due diligence procedures, the
views of the interested parties are considered, while at the same fime it communicates its own expectations, through

constant interaction and adaptation of the terms of the contracts.

Communication with stakeholders is a key element of the Double Materiality Assessment, helping the Group to understand
their expectations, needs and concerns in depth. This process allows for the identification and prioritization of critical issues,
both for the Group itself and for the stakeholders, enhancing transparency and trust. At the same time, the feedback
received contributes to improving sustainability initiatives, enhancing transparency, reporting and policy-making that are in

line with stakeholder interests and regulatory requirements.

The managerial bodies of the Group, including the managerial, administrative and supervisory structures, are regularly
informed about the views of stakeholders through institutionalized communication mechanisms, evaluations and feedback.
In addition, meetings are held with the relevant organisational units, where the results of the relevant analyses are presented,

ensuring comprehensive and documented decision-making.
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Creadting value for all

www .karelia.gr

Value Creation

Group creates added value for all its stakeholders through the implementation of cutting-edge technologies, the integrated approach
to supplier management, and the provision of high-quality products that meet the demanding standards of international markets.
Furthermore, the Group generates value by continuously strengthening the Greek economy through the payment of significant
amounts in indirect and direct taxes to the Greek State, through its collaborations with Greek suppliers and distributors, as well as
through the support it provides both to its employees and to the local communities in which it operates.

f

Financial capital

Equity

-
'
Productive capital

- Business units
+ Production Plant

.

Human capital

« 571 employees

- Knowledge, competences
and skills

K - Ethical values

Natural capital

Creating value
For All

Business Activities and Values

Our Vision

To be a living example of business
excellence with our name always
synonymous with top quality and
evolutionary innovation.

In our Group we want to be the best
at what we do, with faith in human
values and honouring the insepara-
ble ties with our roots, our land and
our history.

Our Mission

To be the leading source of tobacco

Social capital

« National suppliers
+ International suppliers

o

< Al
. V\;;ter products of exceptional quality, top
+  Raw materials and materials design and unparalleled workmanship.
- Energy
-
- ) Our Values
Intellectual capital * Equal opportunities for all
« Copyright * Entrepreneurship
+ Protocols and Procedures *  Integrity
\ * Attachment

+ Production of Tobacco Products
« Distribution of Tobacco Products

Our Activities

_/

Outputs: The value we create J

FINANCIAL CAPITAL

Turnover EUR
1,670,297 ,405

PRODUCTIVE CAPITAL

Atotal of 35,018 MWh of energy
(electrical and thermal)
were consumed

INTELLECTUAL
CAPITAL

Adoption of a
Sustainability Policy

SOCIAL CAPITAL

EUR 1,000,000 in
social support programmes

PEOPLE

+ Creation and distribution of
direct and indirect economic
value

« Promoting health, safety .and
wellbeing

« Contributing to the education
and development of employees

« Protection and promotion of
human rights

HUMAN CAPITAL

» 5,208 hours of training
(Greece and abroad)

+ 0.52% employees with
disabilities

* 20% women in senior
management positions

PHYSICAL CAPITAL

346,119 tCO2e of greenhouse
gas emissions into the
atmosphere (based on
location)

344,182 tCO2e of greenhouse
gas emissions into the
atmosphere (based on market)

GOVERNANCE

« Ensuring regulatory
compliance and business
ethics

« Emergencies business

« Business confinuity

ENVIRONMENT

Climate change
mitigation and adaptation

- Preservation of natural
reserves of raw materials
and materials

1 L) GODDHEALTH
POVERTY ANDWELLBEING

Sustainable Development Goals (SDGs)

ECENT WORK AND IKOUSTRY, BAOVITION

10 [
ECONMIC GROWTH AN IFRASTRICTLRE INEQUALITIES

-
=)
b

4

o

12 Fsomsns cunATE 3
CONSUNFTON ACTION

17 Pamizsirs
FORTHE GOALS

@
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B.2.4.1 Description of the processes to identify and assess material Impact, Risk, and
Opportunities [IRO-1]

The Group remains committed to consistently generating value for both its stakeholders and the broader society. Through
Double Materiality Assessment, it seeks to assess the impact of its business activity on the environment, society and economy,
while identifying the risks and opportunities arising from the external environment. Through this approach, the Group executes

preventive measures to strengthen its resilience and maintain seamless operations.

In 2025, the Double Materiality Assessment was carried out in accordance with the requirements of the ESRS, incorporating
the activities of the Group's subsidiaries. Following a systematic approach, the analysis seeks to provide a comprehensive
picture of infernal functions and the overall impact on society and the environment. According to the ESRS specifications,
the process incorporates both impact materiality and financial materiality, recognising the inferdependence between them

and considering the interactions of these two dimensions.

The analysis process includes four distinct phases: identifying, assessing, prioritising, and monitoring the impacts - positive and
negative, potential or actual - on people and the environment, as well as the risks and opportunities that may have an
economic impact on the Group. This approach considers both the impacts arising from the Group's infernal operations, as

well as those resulting from ifs business relationships along the value chain.

As part of the process of identifying important activities, dependencies on key resources - physical, human and social - were
recorded with the aim of understanding their potential impacts, in terms of availability, price and quality. This analysis allows
the Group to assess how these factors may affect its business operations, contributing to the formulation of sustainable

development strategies.

Phase 1: Understanding the business model, value chain and related activities

The process includes the identification of value chain activities, as well as internal functions for each business sector, as
defined in accordance with International Financial Reporting Standards (IFRS) 8. At the same time, the mapping of the value
chain was carried out through the identification of business activities, strategic partnerships and stakeholders. This analysis
covers both upstream and downstream activities, as well as the functions of the Group itself, constituting the basis for the

identification of possible substantive issues.

Upstream value chain

In mapping the upstream value chain, the Group has identified the core activities and bodies that support its business
operations. This part of the value chain includes the suppliers and other stakeholders who provide critical inputs — both

material and financial — necessary for the proper functioning of the Group.

The analysis focuses on the key suppliers, who have the most direct impact on the operation of the Company, providing raw

materials and services.
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On this basis, the most critical suppliers that directly affect the Company's activity have been identified, contributing fo the
mapping of the upstream part of the value chain and have been classified according to their Activity Code Numbers
(NACE).

Own functions

The consolidation approach presented in the financial statements serves as the starting point for identifying the own

activities.

In own functions, the Group includes all activities necessary to provide and/or support services and products to customers.

Specifically, the following are included:

. Its own workforce and facilities

e  Production and storage areas of its products

. Own activities

Regarding the analysis of similar enterprises, the Group has used the latest publicly available sustainability reports from
organisations active in the tobacco products industry, both nationally and internationally, to ensure a representative sample.
In addition, the Group has identified and examined issues specific to its activity as potentially important, given the absence
of specific sectoral ESRS issues. This sustainability review supports the definition of sustainability issues that are relevant to the
Group's sectors, operations and value chain, acting as a starting point for identifying the relevant impacts, risks and

opportunities.

Downstream value chain

Organisations downstream of the Group's value chain, such as customers and waste management bodies, receive or use
its products and services. The Group has defined the boundaries of its downstream value chain, including its direct business

relationships, such as direct customers, without expanding fo stakeholders of its customers.

Assessment of ESRS Underpinnings in the Value Chain

To quantify the potential impacts, risks, opportunities and dependencies of each ESRS sub-topic and to create the necessary
framewaork for all possible substantive ESRS issues and sub-topics related to the Group, a detailed analysis has been carried

out using material from the following sources of information:

e Annual Separate and Consolidated Financial Statements of Karelia Tobacco Company Inc. as of 31st December
2024 that was validated in 2025

e ESG rating agencies, industry standards, data from the UN's Impact Radar, the ENCORE database and European
Financial Reporting Advisory Group (EFRAG) guidance reports

e Sustainability reports of organisations in the same field of activity (similar enterprises)

Each of the above sources highlights key sustainability issues per sector that appears in the Group value chain. These topics
are then assigned to the most relevant ESRS sub-topics with special care to ensure that the mapping carried out is accurate

and relevant.
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Phase 2: Identification of Impacts, Risks and Opportunities (IROs) and Stakeholder Engagement

Significance of the impact

For all potentially important issues identified during the previous phase of the analysis, the Group identified the key impacts
arising from its operations and its value chain, related fo environmental, social and governance issues. These effects arise
both from the Company's products and through its business relationships, which include both upstream and downstream

activities, without being limited to direct contractual relationships.

In particular, the impacts on people and the environment reflect the correlation of the organisation's practices and the
value chain with the impact on the environment and society. These impacts were identified through detailed research and
meetings with specialized Group executives, who have the knowledge and experience of its activities. The research drew
on a variety of sources, including standards and best practices of the industry, environmental and social data, market and
economic insights, ESG assessments, as well as feedback from previous assessments. According fo the ESRS standards,
environmental impacts are considered before any mitigation actions, and the Group followed this approach, focusing on

intrinsic impacts to ensure a realistic assessment of its impact.

Regarding the identification of the impacts, special briefing meetings were held with representatives of the organisational
unifs of the Group and the Senior Management, to provide valuable information that was used fo formulate the list of
impacts. This process led to the identification of both positive and negative impacts, actual or potential, arising from the
Group's operations and important value chain activities, affecting the short, medium and/or long-term horizon. The final list

of impacts was validated by the Upper Management of the Group.

Financial Materiality

According to the ESRS standards, a matter is considered material if it causes or is reasonably expected to cause significant
financial impact on the Group. These impacts include risks or opportunities that may materially affect the Group's growth,

financial position, performance, cash flow, or cost of capital, whether in the short, medium or long term.

To identify the risks and opportunities associated with each potentially material issue, the following sources of information

were used:

e The organisation's risk management process

e The already identified impacts, which serve as a basis for exporting possible financial consequences

e  Dependencies on natural and social resources, which may cause financial impacts

. Value chain activities

. Other sources, such as benchmarks with competing companies and sustainability indicators
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The preliminary list of risks and opportunities was compiled through a thorough analysis of these sources, as well as by
participating in internal discussions with the Senior Management of the Company. The identification of risks and opportunities
included the identification of the risks arising from the impacts and dependencies that may have a negative impact on the
financial figures of the Company. In addition, opportunities were identified that the Group can exploit to respond fo external

conditions and achieve positive economic impacts.

The process required in-depth knowledge and close cooperation with internal stakeholders, with special discussions with the
competent executives of the organisational units of the Group, to collect the necessary information for the development of
the final list of risks and opportunities. The final list was validated by the Senior Management of the Company, and the process

included the involvement of key internal stakeholders responsible for identifying the broader financial risks and opportunities.

Stakeholder consultation

In full compliance with the ESRS standards, the Group has developed the stakeholder consultation plan, which is a crucial

part of the materiality assessment process.

The consultation plan aims to identify both internal and external stakeholders who will contribute to the assessment of
impacts, risks, and opportunities. This initiative seeks to foster meaningful interaction and dialogue while providing a
comprehensive documentation of the Group's overall footprint. This includes understanding the views, expectations, and
concerns of stakeholders. The plan identifies the main stakeholder groups, such as users of the sustainability statement and
those affected by it, in line with the ESRS specifications. In addition, according to the ESRS, nature is also considered a "silent”

stakeholder, and the relevant ecological data are incorporated into the Group materiality assessment.

The Company explored various consultation methods, such as online surveys and focus group meetings, to determine the
appropriate participation per evaluation subject. After recording the stakeholder groups and the available consultation

methods, the Company also assessed the timeline and the necessary resources to determine the appropriate approach.

In the impact assessment, internal and external stakeholders were selected, who provided valuable information on the
impacts and reported useful material through their daily consultation. They also assessed the appropriateness of the

mechanisms and thresholds set for the impact assessment.

Competent executives from the Senior Management of the Company participated in the assessment of the risks and
opportunities. These executives were responsible for confirming the mechanisms and limits of financial materiality and

assessing and validating the identified risks and opportunities.

KARELIA TOBACCO COMPANY INC. 45

www.karelia.gr

Sustainability Statement



ke,

KARELIA .
SO AN www.karelia.gr

Phase 3: Impact, Risk and Opportunity Assessment (IROs)

The Group has developed a structured approach for the assessment of the impact materiality, in full alignment with the ESRS

standards, which differentiate the assessment depending on the case of the impact under consideration. Specifically:

. For existing impacts, the severity of the impact is assessed. This allows the Group to determine the intensity and

scale of the impacts that have already been implemented and directly affect the business.

e  For the possible effects, both the severity of the incidence and the likelihood of its occurrence are assessed. This

approach considers the potential risk of impacts, even if they have not yet occurred, but may occur in the future.

The developed scoring mechanism allows a consistent and comparable assessment of allimpacts, ensuring that all aspects
are evaluated objectively. This process was validated by the Management of the Company, to ensure the accuracy and

reliability of the results.

The severity of the impact is based on the following criteria:

Positive effects:

e Scale: How beneficial the positive impact is fo people or the environment.

e Extent: How extensive the impact is, considering the extent of the area affected (e.g., local/national/international

level) or the number of people affected.

Negative effects:

e Scale: How severe the negative impact is to people or the environment.

e Extent: How extensive the impact is, considering the extent of the area affected (e.g., local/national/international

level) or the number of people affected.

e lrreversible character: The level of difficulty in dealing with and repairing the damage caused.

For the impact assessment, the Group chose to use an electronic questionnaire, which included allimpacts to be evaluated.
The questionnaire was structured into separate sections for each impact category (positive and negative) and included an
explanation of the rating scale. During the process, any human rights impact that may arise or relate to the potential
substantive sub-issues were also assessed, and no violation was found to differentiate the assessment of potential or actual
impacts. In the process, particular attention was paid to the protection of the personal data of the participants, ensuring

that the development and distribution of the questionnaire was in full alignment with the Group's data protection practices.

KARELIA TOBACCO COMPANY INC. 46

Sustainability Statement



KARELIA .
S s AN www.karelia.gr

With regard to the assessment of risks and opportunities, a corresponding scoring mechanism has been developed for the
calculation of the final financial significance score. This mechanism combines assessment variables, such as the magnitude
and probability of occurrence of the risk or opportunity. Each risk or opportunity is associated with a financial measure, which
may change if the risk or opportunity materialises. This process allows for better documentation of the financial impact and
ensures a consistent and comparable assessment of all risks and opportunities. The Executive Board Members of the

Company were informed about the process and ratified the implementation of this mechanism.

For the assessment of financial materiality, the Group conducted dedicated meetings with key internal stakeholders. The
purpose of these meetings was to assess the financial implications (risks and opportunities) that may affect the financial
figures, growth and performance of the Company, in relation to the identified potential material issues in accordance with

the ESRS standards and the specific needs of the Group.

Regarding biodiversity, the Group does not have any facility in or near biodiversity-sensitive areas. When assessing the issue
of biodiversity in the value chain using the databases mentioned above, no impact, opportunity and dependency nor any

systemic, transitional or material risk was idenfified.

Phase 4: Definition of material issues and final results

After the completion of the scoring, the Group identified the significant impacts, risks and opportunities by comparing the
calculated scores with the defined thresholds for each category. The thresholds for the impact materiality and financial
risks/opportunities were set separately, but with a consistent methodology. This methodology was based on the assessment
of the minimum and maximum scores for impacts and for risks/opportunities. Any subject that exceeded these limits was

classified as important.

Through this process, the sustainability issues that are important for the year 2025 were highlighted, offering a comprehensive
understanding of their importance, as well as their financial impact. The results of the evaluation were validated by the
Sustainability Committee and the Senior Management of the Company, with the aim of enhancing the efficiency of the

process and raising awareness on sustainability issues.

The Group, wanting to strengthen its resilience and ability to respond to the new sustainability requirements, took action in
order to integrate the process of identifying, evaluating and managing opportunities into the overall management process
of the organisafion. In particular, for the issues identified as material, an action plan was developed to enhance the

organisation's readiness to meet the ESRS disclosure and data requirements.

The Double Materiality Assessment will be performed annually to reflect new business developments and possible changes

in stakeholder impact.

Finally, the process of identifying, evaluating and managing impacts, risks and opportunities is fully integrated into the overall
risk management framework of the Group. This means that the relevant risks and opportunities are recorded and monitored

in the risk management system, while simultaneously monitoring the financial impact for each risk or opportunity.
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B.2.4.2 Material impacts, risks and opportunities and their interaction with the strategy and
business model [SBM-3]

The Group carried out the Double Materiality Assessment to identify and classify the significant impacts, risks and
opportunities in relation to sustainability. This process allows the Group to focus on the sustainability factors directly related
o its strategy, business model and resource allocation. Through the recognition and evaluation of these parameters, it is
able to anticipate challenges, take advantage of opportunities, and maintain its continued competitiveness in a dynamic

and constantly changing environment.

Aligning these parameters with the Group's strategy ensures that all operational decisions support its long-term goals. The
revision and adaptation of the strategy, based on the assessment of important issues, is crucial for the Company to remain
competitive and to meet the expectations of stakeholders. In addition, the integration of these parameters into the business

model allows the adaptation of its operations and processes, in order to optimize its performance.

Moreover, it ensures that the Group model is flexible, allowing it to quickly adapt to changes in the external environment

and take advantage of new opportunities.

The following Table highlights the results of the Group Materiality Assessment, as well as the material impacts, risks and

opportunities that emerged from the analysis.

During the reporting year, the identified impacts, risks, opportunities and the measures implemented or planned did not lead
to a change in the Group's strategy or business model. No direct economic impact was observed. At the same time, the
Group followed the approach of the gradual integration of the expected financial consequences for the first reporting

period, in the context of the implementation of the European Sustainability Reporting Standards (ESRS).

Significant Impacts

Sustainability Categorization . .
) IROs . Time horizon
issues of impacts

www.karelia.gr

Extreme weather
events and supply
chain disruptions
can pose Potential The entire
immediate threats Long-term
climate change resilience to our people, negative impact value chain
operations, assefs,
and revenue
streams.

Adaptation to Climate

ESRS E1

Climate

change The use of
electricity and fossil
fuels in our
operations and in
Climate change change and the Company's Actual negative The entire
value chain has a ) ) Short-term
; Impact/Risk value chain
real impact on the
gas emissions increase in
greenhouse gas
emissions.

Climate

mitigation greenhouse
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Sustainability
issues

IROs

Categorization
of impacts

Time horizon

ESRS E5
Resource use
and circular

economy

Waste

Waste and
other materials

management

Possible improper
management of
the waste
generated by the
Company inits
operations may
lead to anincrease
in waste sent to
landfills, with an
impact on the
environment
through improper
management of
resources.

Potential

negative impact

Own
operation &
downstream

value chain

Mid-term

ESRS S1
Familiar

workforce

Working conditions

Establishing a
framework for
health and

safety at work

A lack of a system
carries risks, such as
workplace
accidents,
regulatory
violations,
operational failures,
and a blow to
corporate
reputation.

Potential

negative impact

Own

operation

Short-term

Talent
Retention and

Attraction

It focuses on the
importance of
talent
management
practices aimed at
minimizing
voluntary
departure, ensuring
workforce stability,
and fostering a
supportive and
engaging work
environment.

Potential positive

impact

Own

operation

Short-term

Equal treatment
and equal

opportunities for all

Education and

development

The real positive
impacts include
upskilling and
personal
development of
workers who are
the result of fraining
programmes.

Actual positive

impact

Oown

operation

Short-term
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Sustainability
issues

IROs

Categorization
of impacts

www.karelia.gr

Time horizon

Diversity,
equality and

inclusion

It provides equal
opportunities for all
its employees,
through continuous
fraining and
systematic
assessment of its
human resources
regardless of
gender, colour,
race, national or
social origin,
nationality, sexual
orientation, marital
status, religion or
belief

Actual positive

impact

Own

operation

Short-term

ESRS S4
Consumers

and end-users

Impact related to
information on
consumers and/or

end-users

Consumer
Health and
Safety

Information

Informing
consumers about
the impact of
products on their
health and safety.

Actual positive

impact

Downstream

value chain

Short-term

Personal safety of
consumers and/or

end-users

Consumer

Health & Safety

The impact and
potential risks of
products on
consumer health
and public health

Actual negative

impact

Downstream

value chain

Short-term

ESRS G1
Business
Conduct

Corporate Culture

Corporate
Governance
and Business

Ethics

Compliance with
the applicable
legislative and
regulatory
framework

Actual positive

impact

The entire

value chain

Short-term

Managing supplier
relationships
including payment

practices

Responsible
supply chain

management

The Company has
established
relationships of
mutual frust with its
suppliers. It carries
out on-site visits to
its suppliers,
focusing on the
quality of its
supplies
(tobacco/non-
fobacco products)
and the use of
advanced
technology by
them.

Actual positive

impact

The entire

value chain

Short-term

KARELIA TOBACCO COMPANY INC.

Company Specific

Social

Contribution

The Company has
developed a
strategic plan for
the contribution to
society through
actions regarding a
large part of its
stakeholders

Actual positive

impact

Own
operation &
downstream

value chain

Short-term
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Significant Risks and Opportunities

Sustainability IROs Risk/opportunit Time
issue Description PP 4 horizon

The use of
electricity and
fossil fuels in our
operations and
in the
Company's
value chain
has a real
impact on the
Use of energy | gepletion of

in the non-renewable . Oown Short-
resources and Risk operation term
increased
energy
consumption.
In addition,
possible large
ESRS E1 increases .in
energy prices
may affect the
Company's
profitability.

Ener
& company's

activities

Climate change

The use of
electricity and
fossil fuels in our
operations and
in the ) The entire
Change and | Company's Actual Negative value Short-

o Greenhouse | Value chain Impact/Risk : term
mitigation has areal chain

Gas Emissions impact on the
increase in
greenhouse
gas emissions.

. Climate
Climate

change
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B.2.4.3 ESRS disclosure requirements covered by the business sustainability statement [IRO-2]

The Group's sustainability statement appears to have followed the requirements of the European Sustainability Reference
Standards (ESRS), and in particular has incorporated the Double Materiality process to identify the important sustainability
issues, as defined by the ESRS standards. According to this process, the essential sustainability issues identified are directly
related to the impacts, risks and opportunities that have the greatest impact and importance for the stakeholders and the

operational function of the Group.

On the other hand, the following issues were not considered essential for Company's operations and value chain and

therefore have not been included in the disclosure requirements for the respective thematic standards:

. ESRS E2 - Pollution

. ESRS E3 - Water and Marine Resources

e  ESRS E4 - Biodiversity and ecosystems

. ESRS S2 - Workers in the value chain

. ESRS S3 - Affected Communities

This means that, while these issues may be of importance to some other businesses or sectors, the Company has assessed

that they do not have a direct impact on its activities and therefore do not need to include them in this report.

Subsequently, the Company has recorded in the Table the data derived from other EU legislation, as defined in Appendix B
of the ESRS 2 standard. These data are listed with reference to their position in the sustainability statement and include both
significant and non-material issues as referred to in ESRS 1(35). Non-important issues are classified in the table marked "not
important" and do not require a detailed presentation in the report, as they are not considered critical to the performance
or sustainability commitments of the Group. This data management and materiality assessment process enhances the

Group's alignment with ESRS standards and increased fransparency of corporate performance in relation to sustainability.
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Disclosure requirement and relevant data point

ESRS 2 GOV-1
Gender diversity in the Council paragraph 21(d)

ESRS 2 GOV-1
Percentage of members of the Management Board who are
independent (paragraph 21)(e)

ESRS 2 SBM-1
Participation in activities related to the culfivation and production
of tobacco products (paragraph 40(d)(iv)

ESRS E1-1
Transition plan to achieve climate neutrality by 2050 paragraph
14

ESRS E1-1
Exempt undertakings from the Paris-aligned benchmarks
(paragraph 16)(g)

ESRS E1-4
Greenhouse gas (GHG) emission reduction targets paragraph 34

ESRS E1-6
Scope of Gross Emissions 1, 2, 3 and Total WH Emissions paragraph
44

ESRS E1-6
Gross emission intensity WH paragraphs 53 to 55

ESRS E1-7
GHG removals and carbon credits paragraph 56

ESRS E1-9
Degree of portfolio exposure to climate-related opportunities
paragraph 69

ESRS S1-1

Due diligence policies on issues affected by the fundamental
International Labour Organisation Conventions 1 fo 8, paragraph
21

ESRS S1-14
Number of deaths and number and rate of accidents at work
paragraph 88 (b) and (c)

ESR S1-17 Non-compliance with the United Nations Guiding
Principles on Business and Human Rights and the OECD
paragraph 104(a)

ESR $2-1 Non-compliance with the United Nations Guiding
Principles on Business and Human Rights and the OECD
Guidelines, paragraph 19

ESRS $2-1

Due diligence policies on issues affected by the fundamental
International Labour Organisation Conventions 1 fo 8, paragraph
19

ESRS G1-4

Fines for infringements of anti-corruption and anti-corruption
legislation, paragraph 24(q)

KARELIA TOBACCO COMPANY INC.

Commission Delegated
Regulation (EU) 2020/1816(5),
Annex |l

Delegated Regulation (EU)
2020/1816, Annex I

Delegated Regulation (EU)
2020/1818, Article 12(1),
Delegated Regulation (EU)
2020/1816, Annex I

Regulation (EU) 2021/1119,
Article 2(1)

Delegated Regulation (EU)
2020/1818, Article 12(1)(d) to (g)
and Arficle 12(2)

Delegated Regulation (EU)
2020/1818, Article 6

Delegated Regulation (EU)
2020/1818, Articles 5(1), 6 and
8(1)

Delegated Regulation (EU)
2020/1818, Arficle 8(1)

Regulation (EU) 2021/1119,
Article 2(1)

Delegated Regulation (EU)
2020/1818, Annex I

Delegated Regulation (EU)
2020/1816, Annex I

Delegated Regulation (EU)
2020/1816, Annex i

Delegated Regulation (EU)
2020/1816, Annex Il, Delegated
Regulation (EU) 2020/1818,
Article 12(1)

Delegated Regulation (EU)
2020/1816, Annex Il, Delegated
Regulation (EU) 2020/1818,
Article 12(1)

Delegated Regulation (EU)
2020/1816, Annex I

Delegated Regulation (EU)
2020/1816, Annex I

www.karelia.gr

Materiality
assessment
result

Non-material

Non-material

Material

Material

Material

Material

Material

Material

Non-material

Non-material

Material

Material

Material

Material

Material

Material
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The Group's sustainability statement fully complies with the disclosure requirements set out in the ESRS standards. On the basis
of the Double Materiality process, significant sustainability-related impacts, risks and opportunities are identified, and the
corresponding disclosure requirements are defined. This process reflects its commitment to focus on the areas that have the

greatest influence and importance for its stakeholders and operational functions.

With regard to the Double Materiality process, the following topics were not identified as essential for the operations and
value chain of the Company and therefore do not require disclosure according to the respective thematic standards: ESRS
E2 - Pollution, E3 - Water and Marine Resources, ESRS E4 - Biodiversity and ecosystems, ESRS S2 - Workers in the value chain
and ESRS S3 - Affected Communities.

Below is the Table that records data from other European Union legislation, as described in Annex B of ESRS 2. The Table
includes the references of the sustainability statement, as well as the issues that the Company assessed as 'non-significant’ in

accordance with ESRS 1, paragraph 35.

The information to be disclosed on impacts, risks and opportunities must incorporate the limits and criteria set out in ESRS 1,
Section 3.2 - Important Issues and Significance of the Information. In cases where a policy or action affects multiple
sustainability issues, such as climate change or working conditions, the framework guidelines for reporting these issues must
be strictly followed. For full compliance with the ESRS, the list of Disclosure Requirements followed when preparing the

sustainability statement is presented below.
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General disclosure

Disclosure . .
ESRS Disclosure Description Paragraph
code
BP-1 General basis for the preparation of the sustainability statement B.2.1.1
BP-2 Disclosures in relation to special circumstances B.2.1.2
GOV-1 The role of administrative, management and supervisory bodies B.2.2.1
Information provided to the company's administrative, management and
GOV-2 : . h T . B.2.2.2
supervisory bodies and sustainability issues considered by them
GOV-3 Integrating sustainability-related performance into incentive schemes B.2.2.3
GOV-4 Due diligence statement B.2.2.4
GOV-5 Risk management and internal audits for sustainability reporting B.2.2.5
SBM-1 Strategy, business model and value chain B.2.3.1
SBM-2 Interests and views of stakeholders B.2.3.2
SBM-3 MoTenol impacts, risks and opportunities and their interaction with strategy and B2.42
business model
Description of the process of identifying and assessing material impacts, risks
IRO-1 o B.2.4.1
and opportunities
IRO-2 ESRS notification requirements covered by the business sustainability statement B.2.4.3
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Environment

Disclosure code ESRS Disclosure Description Paragraph

Climate change

El. GOV-3 Integrating sustainability-related performance into incentive schemes B.2.2.3
E1-1 Climate Change Mitigation Transition Plan B.2.5.1.1
E1 SBM-3 Significant impacts, r!sks and opportunities and their interaction with B 251
the strategy and business model
Description of the processes for identifying and assessing significant
E1.IRO-1 - - ) s B.2.5.1
climate-related impacts, risks and opportunities
E1-2 Policies related to climate change mitigation and adaptation B.2.5
E1-3 Actions and resources in relation to climate change policies B.2.5.1.1
E1-4 Climate change mitigation and adaptation targets B.2.5.1.1
E1-5 Energy consumption and mix B.2.5.1.2
E1-6 Gross fields 1, 2, 3 and Total greenhouse gas emissions B.2.5.1.2

Resource Use and
Circular Economy

Description of the processes for identifying and evaluating the use of
E5. IRO-1 material resources and the impacts, risks and opportunities related to B.2.5.2
the circular economy

E5-5 Resource Outflows B.2.5.2.2
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Society

Disclosure code

S1.SBM-2

S1.SBM-3

S1-2

S1-3

S1-4

S1-6
S1-8
S1-9
S1-12
S1-13

S1-14

S3. SBM-2
S3. SBM-3
S4-1

S$4-2

$4-3

ESRS Disclosure Description

Interests and views of stakeholders

Significant impacts, risks and opportunities and their interaction with
the strategy and business model

Workforce Policies

Procedures for the involvement of the Company's workforce and
employee representatives regarding the impacts

Procedures for restoring adverse impacts and channels for the
Company's workforce to express their concerns

Take action on the significant impacts on the Company's workforce,
and approaches fo manage significant risks and pursue significant
opportunities related to the Company's workforce and the
effectiveness of these actions

Characteristics of the company's employees
Collective bargaining coverage and social dialogue
Diversity metrics

People with disabilities

Training and skills development metrics

Health and safety metrics

Interests and views of stakeholders

Significant impacts, risks and opportunities and their interaction with
the strategy and business model

Consumer and end-user policies

Procedures for cooperation with consumers and end-users on
impacts

Remediation procedures and channels for consumers and end-users
to express their concerns

KARELIA TOBACCO COMPANY INC.
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Paragraph

B.2.6.1
B.2.6.1

B.2.6.1

B.2.6.5

B.2.6.2

B.2.6.2
B.2.6.3
B.2.6.4
B.2.6.5

B.2.3.1.2
B.2.6.1
B.2.6.5
B.2.6.3
B.2.6.4

B.2.6.2.2

B.2.7
B.2.7
B.2.7.1

B.2.7.1

B.2.7.1
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Action on significant impacts on consumers and end-users, and
4.4 approaches to manage significant risks and pursue significant B.27 1
” opportunities related to consumers and end-users, as well as the el
effectiveness of those actions
Objectives related to the management of significant negative
S4-5 impacts, the promotion of positive impacts and the management of B.2.3.1.2
significant risks and opportunities
Governance
Disclosure code ESRS Disclosure Description Paragraph
Business Conduct
G1. GOV-1 The role of administrative, supervisory and management bodies B.2.9.1
Description of the procedures for identifying and assessing significant
G1.IRO-1 . . . B.2.9.1
impacts, risks and opportunities
B.2.9.1
Gl-1 Business conduct policies and corporate culture
B.2.9.2
G1-2 Managing Supplier Relationships B.2.9.3
G1-3 Prevention and detection of corruption and bribery B.2.9.2
Gl-4 Confirmed cases of corruption or bribery B.2.9.2
G1-5 Political influence and advocacy activities B.2.9.2
Gl-6 Payment practices B.2.9.3
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The Group recognizes the importance of the environment for the long-term sustainability of its business model and adopts
responsible environmental management principles in the production and distribution processes of its products. In the context
of the double materiality analysis conducted, after examining the interactions with the environment according to the
guidelines of the European ESRS standards, the Group recognized climate change and waste as material environmental

issues.

As part of updating its double materiality assessment, the KARELIA Group completed an evaluation of its business model's
resilience to climate change risks, while also identifying relevant opportunities. The assessment was based on mapping its
value chain and covered all of its activities and facilities in Greece, Bulgaria, Turkey, and the United Kingdom, applying

climate scenarios for all relevant operations and geographical locations.

For the assessment of natural risks, climate data were collected and analysed from ensembles of simulations based on EURO-
CORDEX 11 (European Coordinated Regional Climate Downscaling Experiment), as provided by the European Centre for
Medium-Range Weather Forecasts (ECMWF) [E1.IRO-1_21] for the climate scenarios RCP 2.6, RCP 4.5 and RCP 8.5. For the
assessment of tfransitional risks and related opportunities, scenarios developed by the Network for Greening the Financial
System (NGFS) were used, through analysis of model-based data for Greece and Eastern Europe, including indicative models
such as: GCAM 6.0 NGFS, MESSAGEix-GLOBIOM 2.0-M-R12-NGFS, REMIND-MAGQPIE 3.3-4.8 [E1.SBM-3_19b]. The scenarios

applied, along with their key assumptions, are presented below:

e Low-Emissions Scenario- Net Zero (RCP2.6 from EU-CORDEX 11 and Net Zero from NGFS): Scenario of fimely fransition
and limiting global warming to 1.5°C, with strict emission reduction policies and rapid decline in greenhouse gas
concenfrations in the atmosphere. In this scenario, liquid fuel prices rise, which directly affects the transportation and
production costs of the tobacco industry, while at the same time the development of renewable energy technologies
accelerates, leading to increased operating costs. At the same time, stricter climate policies and high carbon prices
boost demand for low-carbon tobacco raw materials, putting upward pressure on supply costs. As a result, tfransitional
risks and opportunities are intensifying due to stricter regulatory requirements, increased compliance costs, and

increased pressure from consumers and other stakeholders for responsible production and supply chain practices

. Intermediate Scenario (RCP 4.5 from EU-CORDEX 11 and Nationally Determined Contributions (NDCs) from NGFS): A
scenario of gradual but insufficient fransition, where countries implement existing NDCs, partially limiting emissions and
temperature rise, which nevertheless remains above the 1.5°C target. Climate policies are progressively strengthened,
with a higher carbon price, increased RES penetration, and improved energy efficiency, while fossil fuels continue to

play an important role in the energy mix.

At the same time, demand for low-carbon tfobacco raw materials is gradually increasing, exerting mild but escalatfing
pressure on procurement costs. In this context, transitional and natural risks remain significant, and companies are called
upon to balance adaptation and transition investments in order to mitigate risks and capitalize on opportunities in an

environment of gradually stricter climate policies.

! These scenarios have been used for the sustainability report and, in order to meet ESRS requirements, in subsequent years,
it will be examined whether and to what extent they can be incorporated into the assumptions of the financial statements.
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e Hot House World (RCP 8.5 from EU-CORDEX 11 and Current Policies from NGFS): A scenario of maintaining existing
policies, without any significant measures to mitigate emissions, resulting in the average global temperature gradually
exceeding 2.5°C. Energy prices do not deviate significantly from current levels and RES maintain a limited share in the
energy mix, reducing incentives for a fransition to a low-emission economy. Af the same time, demand for tobacco raw
materials produced using sustainable practices remains low, while the increase of natural hazards affects availability
and costs, intensifying volatility in supply prices. Rapid temperature rise is leading fo more frequent and intense extreme
weather events, increased material/natural damage, supply chain disruptions, and intensifying pressure on key natural
resources. In this context, natural and physical risks are escalating significantly and are emerging as a major factor

weighing on economic activity.

All of the above scenarios are examined for the following time horizons:

e  Short-term: 1 year

. Mid-term: 2-5 years

e Long-term:>5years

Furthermore, as part of the assessment, data was collected and analysed concerning the Group's energy consumption,
greenhouse gas emissions, and key financial data, with the aim of assessing how climate change may affect the Group,

both operationally and financially.

Initially, the sensitivity of the business model and assets to chronic and acute natural hazards related to temperature, water,
wind, and solid matter, as well as fransitional risks and opportunities related to political/legal issues, technology, market
changes, and reputation. The assessment was carried out through an analysis of peer companies in the sector, as well as
bibliographic research. Subsequently, climate scenarios were used for the locations of the Group's assefs in order to assess
the severity and duration of the projected change in climatic conditions and socio-economic parameters in different
scenarios and fime horizons. Taking into account the sensitivity of the Group, as well as the duration and severity of the
anticipated changes, the likelihood of risks or opportunities affecting the Group was assessed based on three scenarios and

three time horizons, covering short-term and medium-to-long-term impacts.

Subsequently, the magnitude of the potential impact of each risk and opportunity was assessed through an external
evaluation by competent Group executives. The final score for each risk and opportunity resulted from the combination of
the probability of occurrence and the magnitude of the impact. Material risks and opportunities are presented in the

following table.
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Intensified in the Hot House World Scenario

Natural Risks

Results
Title Description
Short-term Mid-term Long_;-term
Increased climate variability ~ <oovced availability carries the risk of - pigh High Very High
may affect global production disproportionate cost increases due to
and availability of tobacco and higher raw material prices and the inability
other raw materials. to meet production needs.
Floods and severe storms can cause
The increasing intensity and damage to infrastructure and power
frequency of floods can cause  outages, temporarily limiting or halting the Medium High High
extensive damage fo facilities,  operation of faciliies. At the same time,
disrupt production operations,  iese conditions hinder transportation and
and affect product safe access for employees, leading to
transportation, leading to delays increased operating costs and
CHENST LGRSl GRS unpredictable operational disruptions.
Transitional Risks
Intensified in the Net Zero Scenario
The gradual tightening of the regulatory
framework for greenhouse gas emissions
increases the Group's compliance costs,
as it requires a shift to renewable energy
sources, upgrades to energy-efficient
equipment, and strengthening
environmental performance monitoring
systems. These changes will lead to a
significant increase in operating expenses,
Potential increase in operating including liquid fuel and energy costs. )
costs due fo new legislative At the same time, provisions related to the Low Medium High
requirements and restrictions to ~ ransition fo a  zero-carbon economy
mitigate greenhouse gas indicate that the cost of liquid fuels may
emissions. increase significantly, reaching 140% by
2050. In the event of non-compliance with
the regulatory framework, the Group may
incur financial penalties and additional
costs, which would further intensify its
financial pressure.
KARELIA TOBACCO COMPANY INC. 61

Sustainability Statement



ke,

KARELIA

Potential increases in the cost of
production inputs (e.g., raw
materials) may burden financial
results and affect the Group's
competitiveness.

Factors such as geopolitical turmoil,
environmental policies, or increases in
fransportation costs can lead to significant
increases in raw material prices. The
increase in production costs may affect

the Group's profitability.

www.karelia.gr

Reduction of operating costs
through investment in
renewable energy sources.

Opportunity to enhance
corporate image through the
adoption of sustainable
development practices.

Upgrading production infrastructure to
low-emission and clean energy
tfechnologies enables the Group to
significantly reduce energy costs and
improve production efficiency.
Furthermore, it reduces the environmental
impact of its activities, facilitates
compliance with new environmental laws,
and  confributes  to  strengthening
corporate credibility and responsibility

towards the market and stakeholders.

By adopting practices that reduce
environmental impact and align  with
sustainability principles, the Group can
improve the perception of stakeholders,
such as investors and local communities.
This strengthens its credibility and market
position while reducing the risks associated
with reputation and corporatfe

responsibility

Medium Medium High
Very Low Medium High
Medium Medium High

The results of the assessment show that the material natural risks are limited in the short and medium term, but increase

significantly in the long term, with the material risks identified in the Hot-house scenario. Pressures arise due fo climate

variability, which may lead to increased product costs. Floods can cause damage to facilities, interrupt operations, hinder

employee access, cause delays in deliveries, and increase restoration and insurance costs.

KARELIA TOBACCO COMPANY INC.
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At the same time, the material transitional risks are identified in the Net Zero scenario, with a tendency to escalate in the
long term. These risks are linked to increased operating costs due to new legislative requirements for the reduction of
greenhouse gas emissions, as well as increases in the cost of key production inputs. As a result, they may increase

procurement costs and affect the Group's financial results.

Concurrently, in the same scenario, in the long term, there is a significant opportunity to improve reputation and strengthen
corporate image and competitiveness by adopting sustainable development practices and full compliance with modern
environmental requirements, while also recognizing the potential for developing Renewable Energy Sources (RES) with the

aim of reducing operating costs.

The Group incorporates the Assessment findings into its business model. Increasing natural risks are addressed through
resilience and business continuity interventions, while fransitional risks are mitigated through the adoption of sustainable

solutions.

Furthermore, the assessment did not identify any assets or activities that are incompatible with the transition fo a climate-
neutral economy. Overall, the Group believes it has enough short- and medium-term adaptability and that, through action,

it can keep its business model resilient and access competitive financing in the long run.

Through double materiality assessment and climate change resilience analysis, the Group identified relevant impacts, risks,
dangers (natural and fransitional). Opportunities that may arise from the Group's interaction with the above issues are listed

in the table below:

IROs Type Actual/Potential
Climate Change Resilience Impact Potential Negative
Climate Change and Greenhouse Gas Emissions Impact and Risk Actual Negative
Energy Use in the Company's Activities Risk -
Waste and Other Materials Management Impact Potential Negative

In the context of its broader commitments reflected in the Regulation of Operation, the Group has adopted a Sustainability
Policy and takes measures for the continuous reduction of environmental impacts and risks and the ufilization of available
opportunities. The Table below depicts the main points of the Policy, as well as its implementation processes in accordance

with the requirements of the ESRS.
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Sustainability Policy

Description The Group through this Policy, focuses on:
e |dentification of all significant environmental
impacts, risks and opportunities
¢ Climate Change Adaptation and Mitigation
e Increasing the energy efficiency of its facilities
e  Responsible management of all waste resulting
from its activity
The Policy applies to all facilities of the Group and the
stakeholders operating in them.

Implementation Manager The Managing Director approves the commitments, and
the individual Directors / Managers of the Group are
responsible for implementation.

The Policy is aligned with the United Nations Sustainable
Development Goals 12 and 13.
Availability The Policy is located within the Regulation of Operation, a

summary of which, is available on the Company website.
B.2.5.1 Climate Change

The Group aspires to gradually reduce its carbon footprint and at the same time, it explores the adoption of measures that

will diversify its business model for the needs of the climate transition2.

In addition to the analysis carried out during the Double Materiality Assessment on the influence of climate change on the
business model, the Group plans to implement a study to examine natural and fransitional risks and opportunities in relation

to climate change taking into account specific climate scenarios in accordance with the requirements of the ESRS.

B.2.5.1.1 Actions & Objectives

The Group, recognizing the EU's decarbonization commitments under the Paris Agreement, is taking steps to improve its
energy and carbon footprint. Specifically, during the year 2025 capital expenditures of EUR 122,500 was made for the

replacement of lighting in installations in Greece with new LED technology lamps.

Furthermore, the Group has set a goal of reducing the carbon footprint of Scopes 1 and 2 on a market basis for its facilities
in Greece by 2030 with 2022 as the base yeard. The specific objectives are aligned with the commitments of the Group's
policy for climate change mitigation and increasing energy efficiency+. The objectives and performance of the Company

are presented in the Table below:

2The Group has not established a specific Policy linking the variable remuneration of administrative members to the achievement of climate
change mitigation goals.

32022 was chosen as the base year of the target as it was considered representative for the activity of the Company, as it has not been
affected by extraordinary events such as the pandemic. The scope of the target is the Group's facilities in Greece, using the same integration
approach and emission factors as the indicators reported for energy consumption and Greenhouse Gas Emissions.

4 For the establishment of the target, internal stakeholders were consulted and corresponding data from a study of the Group sector were
used as a basis, as well as decarbonisation mechanisms related to the reduction of electricity emission intensity and the increase of energy
efficiency. No climate or social scenarios were used to set the targetf, and the target is not related to limiting global warming to 1.5°C; by 2050
on the basis of the Paris Agreement.
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GHG emission reduction target (1CO2eq) 2022 2025
Scope 1 Emissions 3,665 4,127 3,650
Scope 2 Emissions - Market-Based 7,960 5,502 5,650
Reduction Rate -17% -20%
Total 11,625 9,629 9,300

In 2025, the Company managed to reduce emissions by 17% compared to the base year, ensuring that it will achieve its
expected target in the year 2030. It is worth noting that the 2025 calculations were made with the Renewable Energy Sources
Operator & Guarantees of Origin (DAPEEP) emission coefficients for 2024, as the corresponding coefficients for 2025 have
not yet been published. Furthermore, to monitor the impacts, risks and opportunities related to Climate Change, the
Company complies with all relevant legislations, conducting energy audits and calculating Scope 1 & 2 emissions for its

facilities in Greece.

The Company, having already set quantitative emission reduction targets, in future financial years will consider adopting a
decarbonisation path in line with the Paris Agreement in accordance with the legislative requirements, if and when deemed
necessary. The measures being considered, relate to the installation of electric car chargers on its premises, the installation
of an energy monitoring system and the replacement of previous boiler technology with newer boilers using different fuels is
also being considered. I is worth noting that the Company is exempt from the EU benchmarks aligned with the Paris

Agreement in accordance with Article 12 of Regulation 2020/1818 because of its activity.

B.2.5.1.2 Energy Consumption and Greenhouse Gas Emissions

In the context of Artficle 20 of the Climate Law (4936/2022), the Company, as of 2023, calculates the greenhouse gas
emissions for Scopes 1 and 2. This Report is verified by an Accredited Verification Bodys and then submitted to a relevant
electronic platform of the Ministry. Through the above procedure, the accuracy of the data on the Company's energy
consumption in Greece is ensured, as well as the correctness of the coefficients used to calculate emissions. The energy

consumption of the Company, according to the requirements of the ESRS, is reflected in the Table and graphs below.

> The obligation for Law 4936/2022 concerns the emissions of the Company for its activity in Greece and the verification has not been done

for the data of the year 2024 as the coefficients have not been published by the Ministry of Energy.
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Total Energy Consumption of the Company

(MWh) Specific Energy Consumption of the
35,017.99 Company
32.076.32 (MWh/mil. € turnover)
113.28
102.24
2024 2025 2024 2025

KARELIA Group Energy Consumption Distribution in 2025

25.24%

0.01%

74.75%

= Mineral Resources
= Nuclear Resources
= Renewable Resources
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Unit of

Consumption and energy mix Measurement 2025
(1) Fuel consumption from coal and coal products MWh - -
(2) Fuel consumption of crude oil and oil products MWh 13,157.87 14,810.95
(3) Fuel consumption from natural gas MWh - -
(4) Fuel consumption from other fossil sources MWh - -
(5) Consumption of electricity, hgof, steam and cooling MWh 11.722.87 11.363.54
purchased or obtained from fossil sources
() Total energy consumption from fossil sources MWh 24,880.74 26,174.49
Share of mineral sources in total energy consumption % 77.57% 74.75%
(7) Consumption from nuclear sources MWh 191.39 2.39
Share of cr:msumphon from nuclear sources in total energy % 0.60% 0.01%
consumption
(8) Fuel consumption for renewable sources, including
biomass (which also includes industrial and municipal

. . L . MWh - -
waste of biological origin, biogas, hydrogen from
renewable sources, etfc.)
(9) Consumption of electricity, heat, steam and cooling MWh 7 004.20 8.841.11
purchased or obtained from renewable sources
(10) Consumption of self-generated energy from

MWh - -

renewable sources not as fuel
(11) Total energy consumption from renewable sources MWh 7,004.20 8,841.11
Share of renewables in total energy consumption % 21.84% 25.24%
Total energy consumption MWh 32,076.32 35,017.99
Specific Energy Consumption MWh/cm. EUR 113.28 102.24

For the conversion of fuel consumption into energy units, the most recent coefficients proposed by the Ministry of Environment in the framework
of the climate law have been used. The turnover used for the calculation of the specific energy consumption is the same as that of the
financial statements as the activities of the Company belong to sectors C and Z that are considered to have a high climate impact according
fo the ESRS. The allocation of electricity purchased on a source-based, nuclear, renewable and fossil basis is done according to the remaining
energy mixes using the same approach as market-based Scope 2 emissions.

In 2025 the Company, seeking to recognize the indirect GHG emissions related to its value chain, proceeded to calculate
additional Scope 3 categories although there is no relevant obligation, it is obliged according fo Appendix C of 2023/2772
(as it does not exceed 750 employees on average in the financial year 2025. The Scope 3 GHG emission categories

calculated for 2025 are listed below in the relevant tableseé.

Scope 3 Categories Description

Calculated based on procurement data (spend-based method). Emission factors

1. Purchases of goods and services are from the EXIOBASE and BEIS databases.

Calculated based on spend-based data. Emission factors are from the EXIOBASE

2. Capital goods and BEIS databases.

¢ The significant variation in total GHG emissions between 2024 and 2025 is due to the addition of significant Scope 3 categories to the calculations.
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Scope 3 Categories

3. Fuels and energy-related activities
(not included in scope 1 or scope 2)

4. Upstream transport and distribution

5. Waste generated by activities

6. Business fravel

7. Employee Movements

8. Upstream leased assets

9. Downstream Transfer

10. Processing of products sold

11. Use of Sold Products

12. End-of-Life Processing of Sold
Products

KARELIA TOBACCO COMPANY INC.
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Description

To calculate this category of GHG emissions, recorded fuel and electricity
consumption data were used, while the conversion factors come from the IEA
and DEFRA databases.

This category was calculated using the most recent UK Government emission
factors (DEFRA 2025) for the primary data, while corresponding factors from the

EXIOBASE database were used where relevant costs were available.

It was calculated based on waste data for 2025 as well as using the corresponding
DEFRA coefficients (2025).

Calculated based on procurement data (spend-based method). Emission factors

are derived from the databases of CEDA.

This category is not considered material for the Group, as the relevant activity
does not constitute a significant part of its operations and its contribution to total

emissions is estimated to be negligible.

This category is not considered material (non-material) for the Group, as the
relevant activity does not constitute a significant part of its operations and its

confribution to total emissions is estimated to be nedligible.

This category was calculated based on procurement data, applying the spend-
based method. The emission factors used for downstream transport services are
from the CEDA database.

This category is not considered material for the Group, as the relevant activity
does not constitute a significant part of its operations and its confribution fo total

emissions is estimated to be negligible.

This category is considered non-material for the Group's activity.

This category is considered non-material for the Group's activity.
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Scope 3 Categories Description

13. Downstream leased assets This category is considered non-material for the Group's activity.

This category is not considered material (non-material) for the Group, as the
14. Franchising relevant activity does not constitute a significant part of its operations and its

conftribution to total emissions is estimated to be nedligible.

Indirect GHG emissions arising from the Group's investments constitute a
significant part of the Group's overall carbon footprint. Their calculation was
15. Investments based on the principles of the GHG Protocol as well as the PCAF methodology.
The sources for calculating GHG emissions were published data on the

companies' total GHG emissions as well as other relevant factors (OECD).

Total Greenhouse Gas Emissions

(tn COxeq)
375,322.81
2,836.40
3,683.97 6,887.66
4,126.89 >,502.11
I
2024 2025

Greenhouse gas emissions scope 1
B Scope 2 GHG Emissions Market-based

B Significant greenhouse gas emissions scope 3
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Distribution of KARELIA Group Emissions in 2025

Total Market Based Greenhouse Gas
Emissions Intensity (th CO2eq/mil. € turnover) 4,129.89 5,502.11

,7

1,123.88
375,322.81
Gross greenhouse gas emissions scope 1
47.35
. m Market-based gross greenhouse gas emissions scope 2
2024 2025 m Significant greenhouse gas emissions scope 3

7 The variation observed in total Greenhouse Gas Emissions between the 2024 and 2025 values presented in the above charts is attributable
to the inclusion of additional categories in the Scope 3 calculation.
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Greenhouse gas emissions

Greenhouse gas emissions scope 1

Gross greenhouse gas emissions scope 1

Percentage of greenhouse gas emissions of scope 1 from regulated
emission frading schemes

Distribution of greenhouse gas emissions scope 1

Direct Emissions from Constant Combustion
Direct emissions from mobile combustion
Direct diffuse emissions from the release of GHG in man-made systems

Biogenic Emissions Scope 1

Greenhouse gas emissions scope 2

Location-based Scope 2 Gross Greenhouse Gas Emissions

Market-based gross greenhouse gas emissions scope 2

Significant greenhouse gas emissions scope 3

Total gross indirect greenhouse gas emissions (scope 3)
1 Purchases of goods and services

2 Capital goods

3 Fuels and energy-related activities (not included in scope 1 or scope
2)

4 Upstream transport and distribution

5 Waste generated by activities

6 Business travel

7 Employee Movements

8 Upstream leased assets

9 Downstream Transfer

10 Processing of products sold

11 Use of Sold Products

12 End-of-Life Processing of Sold Products
13 Downstream leased assets

14 Franchising

15 Investments

Total greenhouse gas emissions

Total greenhouse gas emissions (by location)

Total greenhouse gas emissions (based on market)

KARELIA TOBACCO COMPANY INC.

Unit of

Measurement

tCO2eq

%

tCO2eq
tCO2eq
tCO2eq

tCO2eq

tCO2eq

tCO2eq

tCO2eq
tCO2eq
tCO2eq
tCO2eq
tCO2eq
tCO2eq
tCO2eq
tCO2eq
tCO2eq
tCO2eq
tCO2eq
tCO2eq
tCO2eq
tCO2eq
tCO2eq

tCO2eq

tCO2eq

tCO2eq

3,683.97

3,351.32

332.65

23.78

9.451.29

6,887.66

2,836.40

2,821.93

14.46

15,971.65

13,408.03

www.karelia.gr

2025

4,126.89

3.714.14

412.28

29.10

7,439.26

5,502.11

375.563.044
147,563.04
1,507.32
3.889.99
759.71

13.77

752.99

89.12

8,849.35

211,897.92

386,888.96

384,951.82
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Greenhouse gas emissions Unit of 2025
Measurement
Specific greenhouse gas emissions
Specific Greenhouse Gas Emissions based on Location tCO2eqg/m. EUR 56.40 112954
Market-Based Specific Greenhouse Gas Emissions tCO2eqg/m. EUR 47.35 1123.88

Emissions have been consolidated according to the operational control approach, including all the facilities that the Group confrols. The emissions of scope 1 have
been calculated using the coefficients given by the Ministry of Environment in the context of the National Climate Law. For Greece, scope-2 emissions based on
location have been calculated using the country's residual energy mix, for market-based emissions the supplier's residual energy mix is used, while in both cases the
CH4 and N20O coefficients provided by the Ministry of Environment are used. For the other countries, the coefficients for the residual energy mix resulting from the AIB
were used for both approaches. For the calculation of category 3 of scope 3, coefficients from the IEA were used, and for category 5 from DEFRA. The coefficients
for the global warming potential are based on the guidelines of the Ministry of Environment for the calculation of emissions within the framework of the national
climate law. Category 1 biogenic emissions come from the biogenic carbon content of motor fuels in accordance with the legislation of the Ministry of Environment
and Energy/DAPEEK/28426/1077/2020 (Government Gazette 1248B/16.04.2020) and Law No. 4602/2019 (Government Gazette 45 A/2019). No other source of biogenic
carbon emissions has been identified in scopes 2 and 3. Finally, guarantees of origin or other similar contracts are not used by the Company.

*The quantities relating to greenhouse gas emissions from electricity consumption for 2025 were calculated using the same greenhouse gas emission conversion
factors as in 2024. They will be revised with the issuance of electricity conversion coefficients for 2025 (DAPEEP).

The net turnover used in the calculations of specific energy consumption and greenhouse gas emissions is the same amount

as the one disclosed in the financial statements. The amounts are also shown in the table below:

(Amounts in thousands of Euros) 2025
Net turnover of the Group used in the calculations 283,163 342,520
EFK and VAT 1,225,695 1,327,777
Total 1,508,858 1,670,297

B.2.5.2 Waste Management

The Group evaluated the Waste sub-topic for its entire value chain through the double materiality process it conducted,
according to the methodology described in IRO-1. As part of the assessment of the impacts, risks and opportunities related
to the Waste sub-topic, stakeholder consultations were also carried out, as described in ESRS Chapter 2. Most of the waste
produced results from the Group's facilities in Greece, where its production activity takes place, while the rest of the counftries
have only offices with a small number of employees. Taking into account the above, the actions and data presented below

concern only Greece.

B.2.5.2.1 Actions & Objectives

The Company, in adherence to its commitment to the proper management of facility-generated waste and compliance
with all applicable legislation, has established partnerships with licenced waste collection and management bodies. In this
context, the Company employs comprehensive waste separation procedures for its production-related waste streams,

ensuring their subsequent delivery to certified partners for appropriate handling and processing.
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This process is ongoing, ensuring that the Company adopts the principles of the circular economy and maximizes the
percentage of waste that is prevented from final disposal. At the same time, the necessary financial resources have been
provided to cover the capital and operating costs related to waste management actions, which for the year 2024 amount
to EUR 479.000 (plus VAT). Furthermore, the Company is a founding member of "ALTERNATIVE MANAGEMENT OF TOBACCO
PRODUCT FILTERS FILTRA S.A.", which has been established based on Law 4819/2021 to manage waste filters of tobacco
products containing plastic material. In addition to waste management, the aforementioned Company also undertakes
actions to inform the public, encouraging communities and users of products to keep the environment clean and to properly
manage their waste. Through this inifiative, the Company ensures that product-generated waste is managed in accordance

with best available techniques and circular economy principles.

In the future, the Company will consider setting specific targets to optimise the management of environmental impacts, risks
and risks related fo waste. At present, waste has been identified as a potential environmental impact, with the quantities
produced being managed entirely by recovery methods, something that the Company intends to maintain in the future.
Waste and ifs management will continue fo be monitored annually by the relevant executives and depending on the
findings and the needs that will arise, additional measures and the establishment of new targets to improve waste

management will be considered if and when necessary.

B.2.5.2.2 Indicators

The Group's waste streams consist mainly of materials used for the production of tobacco products. More specifically, waste
paper, tobacco dust as well as absorbent materials/filter materials represent the largest percentage of waste resulting from
the production activity at the Group's facilities in Greece. The rest of the waste consists of quantities of plastic, metal
packaging and other non-hazardous waste. The Group produces a very limited amount of hazardous waste, which consists
of batteries, WEEE and lamps that are mostly diverted from disposal, while it does not produce any amount of radioactive

waste. The waste streams of the Company are presented in aggregate in the table below.

The Company, in the context of its legal obligations, collects and monitors the quantities of waste generated from its facilities
based on the documents of the partners who manage them and reports them annually to the EWC (Electronic Waste

Registry). These data are presented below, while they have been categorized based on the European Waste List.

Waste streams 2025 Tones

Paper 1,226.052 42.48%
Tobacco dust 667.920 23.14%
Absorbent materials, filter materials, fabric 478.980 16.59%
Wooden packaging 313.130 10.85%
Plastic 78.680 2.73%
Garden waste 99.010 3.43%
Mixed packaging 8.400 0.29%
Metal packaging 0.952 0.03%
Iron, steel and cables 7.850 0.27%
Batteries 5.105 0.18%
WEEE and other equipment that may contain hazardous elements 0.301 0.01%
Total waste 2,886.380

KARELIA TOBACCO COMPANY INC. 73

Sustainability Statement



ke,

KARELIA

www.karelia.gr
Unit of
Waste Management 2025
Measurement

Hazardous waste

Recovery Works tn 4215 5.229
Preparing for reuse tn ) -
Recycling tn ) -
Other Recovery Tasks tn 4215 5.229
Disposal Work tn ) -
Combustion tn . -
Landfill tn _ -
Other disposal tasks tn ) -
Non-hazardous waste tn

Recovery Works tn 225200 2,881.15
Preparing for reuse tn . -
Recycling tn 9994 -
Other Recovery Tasks tn 224201 2,881.15
Disposal Work tn . -
Combustion tn . -
Landfill tn . -
Other disposal tasks tn ) -
Total waste tn 2.256.22 2,886.38

For 2025, the total waste, was diverted from disposal using other recovery operations. This category includes waste that has

been managed according to European codes R12 and R13.

B.2.5.3 Water Resources Management

The Group, in carrying out the double materiality analysis and the relevant stakeholder engagement, it did not assess the
issue of water resources as important. In the context of the continuous measurement and evaluation of impacts, risks and
opportunities related to water resources, the Company monitors the withdrawal of water from the water supply network as
well as from the licenced groundwater well it has in its facilities in Greece, in compliance with all legal requirements and
limits. During the production process of the Group's products, water is used for the processing of raw materials, mainly for
the adjustment/change of tobacco leaf humidity, which is then mostly discharged in the municipal biological tfreatment.

The total water quantities withdrawn are shown in the table below.

Water Use Unit of 2025
Measurement

Water withdrawal from the water supply network (m3) m3 14,730.00 10,784.00

Groundwater water withdrawal (m3) m3 226,460.00 195,032.00

Total m3 241,190.00 205,816.00

Water Withdrawal intensity (m3/million EUR) m3/m. EUR 851.77 600.89
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B.2.6.1 Our approach

The Group places a high priority on fostering a modern working environment where individuals are at the center and can
grow both personally and professionally, while being recognized and fairly rewarded for their performance. Guided by the
core values that define the KARELIA family we promote a culture of collaboration, trust and respect, ensuring that every

employee has equal opportunities for growth and development.

The Group's workforceis made up of employees, based at its facilities in Greece, United Kingdom, Bulgaria and Turkey. As of
the end of the reporting period (31/12/2025), the Group’s human capital amounts to 571 employees, one of whom is non-
salaried employee in Turkey. The Group places a strong emphasis on equal treatment and safeguarding the human rights
of all its employees. As business operations are located in Greece and European countries, while in Turkey there is only one
person for whom the Company has full knowledge of the working conditions, there is no identified geographical area where

the risk of human rights violations or cases of child or forced labour is a concem.

Through the process of double materiality, the Group has identified both potential and/or actual impacts, risks and

opportunities related to its Human Resources, as outlined below:

IROs Type Actual/Potential
Establishing a framework for health and . .
Impact Potential Negative
safety at work
Talent Retention and Attraction Impact Potential Positive
Training and Development Impact Actual Positive
Diversity, equity and inclusion Impact Actual Positive

In this context, the Group has established procedures and policies to ensure the respect of human and labour rights protect
diversity and provide equal opportunities to all employees free from discrimination. Additionally, the Company is commited
to fostering employee development and recognizing achievements through performance evaluations, paying fair wages
while also ensuring that employees received the necessary training related to their roles, responsibilities, and Health and

Safety matters.

The Company’spolicies and practices aim to mitigate potential and/or actual risks related to Health and Safety issues, while
establishing a framewaork for the protection, inclusion and respect of fundamental human rights and the right to diversity. In

this concept, the Company's policies and procedures cover all its human resources.

Furthermore, the Company has developed a wide range of policies aimed atf preventing, mitigating and addressing actual

and potential negative impacts, managing risks and seizing opportunities related to its Human Resources.
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Regulation of Operation

Key Content

Responsible for the application

Attention to the inferests of key
stakeholders

KARELIA TOBACCO COMPANY INC.
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The Regulation incorporates provisions of law, as well as a self-regulatory
framewaork for the administration of the Company and its infernal control. The
aim is fo provide transparency and effectiveness to its corporate governance
system and to record additional rules of sound and responsible administration
and internal confrol to the applicable by law, in order fo enhance the
confidence of investors, shareholders, employees, customers, suppliers and

competent authorities towards the Company.

The Regulation applies to all employees of the Company and its stakeholders.

The Board of Directors of the Company is responsible for the implementation

of the Regulation of Operation.

The Regulation of Operation is indicatively based on the following laws:

Law 4706/2020

Law 4548/2018

Law 4449/2017

Law 3556/2007

Law 4443/2016

Through the double materiality process, the views and interests of all

stakeholders are recorded and assessed. This process allows the Company to

review the needs and expectations of its stakeholders and adapt accordingly.

The summary of Regulation of Operation is available for all interested parties

on the corporate website of the Company.
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Labour Regulation

Key Content

Scope

Responsible for the application

Attention to the interests of key
stakeholders

Policy/Regulation Availability
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The Labour Regulation of the Company defines the basic principles and rules
governing the relationship between it and its employees, such as, indicatively,
the terms of recruitment, the prohibition of child labour, rules of ethical

behaviour and personal safety measures.

The Regulation applies to all employees of the Company.

The Human Resources Director of the Company is responsible for the

implementation of the Labour Regulation.

Through the double materiality process, the views and interests of all
stakeholders are recorded and assessed. This process allows the Company to

review the needs and expectations of its stakeholders and adapt accordingly.

The Labour Regulation is available in printed and electronic form to all

employees.
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Code of Ethics

Key Content

Scope

Responsible for the application

Attention to the inferests of key
stakeholders

Policy/Regulation Availability
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The Code of Conduct and Ethics aims to guide the conduct of the Company's
business activities, constituting the model of the rules of proper behaviour and
corporate values. Within it, stakeholders and especially employees can be
informed about how all fransactions, behaviours and actions between
employees, supervisors and subordinates should be conducted in a positive
climate and be governed by the basic principle of commitment fo ethical

behaviour with the common goal of success.

The Code applies to all employees.

The Board of Directors of the Company is responsible for the implementation
of the Code of Conduct and Ethics.

Through the double materiality process, the views and inferests of all
stakeholders are recorded and assessed. This process allows the Company to

review the needs and expectations of its stakeholders and adapt accordingly.

The Code of Conduct and Ethics is available in prinfed and electronic form

and has been e-mailed to all employees.
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Sustainable Development Policy

Key Content

Scope

Responsible for the application

Attention to the interests of key
stakeholders

Policy/Regulation Availability

KARELIA TOBACCO COMPANY INC.

The Sustainable Development Policy is within the Regulation of Operation. It
covers aspects such as the protection of human rights, the provision of equal
opportunities without discrimination for all workers and the creation of an

excellent, healthy and safe working environment.

The Policy applies to all employees and its stakeholders.

The Board of Directors of the Company is responsible for the implementation of

the Policy, which is included in the Regulation of Operation.

Through the double materiality process, the views and interests of all
stakeholders are recorded and assessed. This process allows the Company to

review the needs and expectations of its stakeholders and adapt accordingly.

The summary of Regulation of Operation that includes the Sustainable
Development Policy is available for all interested parties on the corporate

website of the Company.
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Training Policy for the members of the Board of Directors and Executives

Key Content

Scope

Responsible for the application

Attention to the interests of key
stakeholders

Policy/Regulation Availability

KARELIA TOBACCO COMPANY INC.

The Training Policy of the members of the Board of Directors and Executives is
within the Regulation of Operation. It covers aspects such as the confinuous
education and training of BoD members and executives, with a view to ensuring
that the Company has highly qualified administrative, managerial and other
executives, who add value with their skills and knowledge, contributing to the

achievement of business goals.

The Policy applies to the Board of Directors and executives of the Company.

The Board of Directors of the Company is responsible for the implementation of

the Rules of Procedure as a whole and this Policy.

Through the dual materiality process, the views and interests of all stakeholders
are recorded and assessed. This process allows the Company to review the

needs and expectations of its stakeholders and adapt accordingly.

The Rules of Procedure, which include the Training Policy of the members of the
Board of Directors and the Executives, is available for all interested parties on the

corporate website of the Company.
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Policy for Violence and Harassment at the Workplace

Key Content

Scope

Responsible for the application

Third-party standards or initiatives

Attention to the interests of key
stakeholders

Policy/Regulation Availability

The Policy for Violence and Harassment at Workplace has as its content zero
tolerance to violence and harassment in the workplace and within it are defined
the rights and obligations of employees and the employer to prevent and deal

with such incidents or forms of behaviour.

The Policy applies to all employees.

The Human Resources Director is responsible for the implementation of the Policy.

Law 4808/2021

Through the dual materiality process, the views and interests of all stakeholders
are recorded and assessed. This process allows the Company fo review the

needs and expectations of its stakeholders and adapt accordingly.

This Policy is included as an integral part both within the Regulation of Operation
and within the Corporate Collective Labour Agreement signed by the Company

with the Union of Tobacco Industry Employees of Karelia Tobacco Company Inc.

Distribution of employees by contract type and gender 2025

Number of employees
Number of permanent employees
Number of fixed-term employees

Number of full-time employees

Women Men Total
142 429 571
113 369 482

29 60 89
142 429 571

Distribution of employees by contract type and gender 2024

Number of employees
Number of permanent employees
Number of fixed-term employees

Number of full-time employees

Women Men Total
143 423 566
123 385 508
20 38 58
143 423 566

KARELIA TOBACCO COMPANY INC.
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Distribution of employees by gender 2025

Gender Number of employees (total employees)
Male 429
Female 142
Total 571

Distribution of employees by gender 2024

Number of employees (total employees)

Gender

Male 423

Female 143

Total 566

Distribution of employees by country 2025

Counftry Number of employees (total employees)
Greece 546

Bulgaria 19

United Kingdom 4

Turkey 2

Total 571
Distribution of employees by country 2024

Country Number of employees (tfotal employees)
Greece 542

Bulgaria 18

United Kingdom 4

Turkey 2

Total 566

B.2.6.2 Establishing a framework for health and safety at work

The Group is committed to fostering a work environment that prioritizes the health and safety of its employees, consistently
aiming to take proactive measures to enhance their well-being and protection by providing all the necessary means. The
Company's top priorities are the health and safety of its employees, and it is committed to taking all possible measures to

enhance this aspect of its operations.

In this context, the Company has a documented procedure which is based on the Occupational Risk Assessment (G.E.E.K.)
it implements. Its purpose is to record the assessment of existing risks to the safety and health of workers in the workplace.
Specifically, for each identified hazard, the associated risks are evaluated, and the necessary safety requirements and
measures are recorded. Existing measures are noted, along with any additional actions to be implemented based on the

evaluations and feedback.
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At the same time, in compliance with the requirements of the current legislation on Health and Safety issues, the Company
has a Safety Technician and an Occupational Doctor, as well as the operation of a fully equipped Clinic with specialised
nursing personnel on a 24-hour basis. In addition, it has a Health and Safety Committee which consists of employees’
representatives. In this context, periodic meetings are held with the Committee to record any issues identified regarding

Health and Safety.

In addition fo being informed through the Health and Safety Committee, employees are aware of and have at their disposal

further communication channels regarding issues related to their Health and Safety. Such communication channels are:
e Direct contact with the Human Resources Director.
. Direct contact with the Safety Technician.
e Direct contact with the Occupational Doctor.

At the Company, the importance placed on creating a safe workplace environment where employees feel safe is not limited
to the above-mentioned initiatives. It also includes the provision of a Fire Protection Team consisting of 55 people in total and
divided into 10 sub-groups, for the best possible management of a potential or actual emergency across its various

departments.
B.2.6.2.1 Health and Safety Employee Training

In furtherance of its commitment to employee’s health and safety awareness, the Company has conducted a series of
comprehensive training sessions encompassing various critical subject areas. Specifically, in 2025, First Aid trainings were
received by 16 employees, the majority of whom make up the Emergency Team. In addition, frainings on several topics have

been received by a certified body in the following topics:
e  Safety during maintenance operations (except hot work and handling of pressure bottles)
e Safetyin electrical installations & medium voltage substations
e Safety of electrical works and ELOT 384 standard
o Safety of work with welding and oxygen apparatus, management of pressure cylinders
o Safety of handling electric forklifts and lifting loads

Regarding the management of emergency issues, in 2025 all employees received training on fire protection issues by the
Safety Technician, as well as for protection in case of an earthquake. At the same time, a Fire Safety Exercise was carried
out, which simulated a fire incident in the production area. The scenario of the exercise included the injury and trapping of
two workers. With the activation of the fire detection system by the Fire Protection Team, the evacuation of the production
areas through the loudspeaker system was announced. The workers evacuated the factory, following the escape plan, and
gathered at the predetermined Meeting Point. The Fire Protection Team started the extinguishing actions, while three fire
frucks, a small fire brigade, a volunteer fire brigade vehicle, an ambulance of EKAV and a vehicle of the Public Power
Corporation arrived in the area. In this way, the exercise was successfully completed and confributed significantly to the

readiness of employees.
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These risk mitfigation and accident prevention actions are enacted following deliberations with the Workers' Health and
Safety Committee, which provides input and participatesin joint reviews with the Executive Board Members of the Company.
The intended outcome is to facilitate appropriate and decisive actions, thereby mitigating any potential negative

consequences stemming from its operations.

B.2.6.2.2 Monitoring of Health and Safety indicators

The Group monitors specific indicators regarding the Health and Safety of employees in order to record its performance on

these issues and continuous improvement.

2025 2024
Number of deaths due to work-related injuries and health problems for the workforce 0 0
concerned
Number of deaths due to work-related injuries and health problems for other 0
employees employed at the Group's facilities, such as workers in the value chain, if 0
employed at the Group's facilities
Number of recorded accidents at work.8 3 6
Percentage of recorded accidents at work. 3.1% 6.7%
Number of cases of recorded work-related health problems, subject to legal restrictions 0 0
on data collection.
Number of losses in working days due to injuries and deaths from accidents at work, 0 0

work-related health problems and deaths due to health problem:s.

The Group, taking info account the opinion of the stakeholders as it results from the Double Materiality Assessment, seeks fo
establish objectives and actions that will contribute to the mitigation of possible negative impacts. With regard to health and
safety, the Company aims to frain Human Resources by a certified body on health and safety issues on an annual basis until
2027. Through this action, the Company aims to increase HR training hours by 5% by 2030, with a base year of 2023. Moreover,

the Company attempts to maintain a zero rate of serious and fatal accidents annually.

B.2.6.3 Diversity, equity and inclusion

Recognizing its employees as pivotal to its growth, the Group is committed to fostering a diverse and inclusive work
environment that ensures equitable opportunities for training and promotion to all. To this end, it guarantees equal access
to training opportunities for all employees, without discrimination based on gender, colour, race, national or social origin,
citizenship, gender, sexual orientation, marital status, religion or belief. Based on these principles, it has cultivated an
environment characterized by open communication and transparency, justice coupled with a commitment to confinuous

fraining programs designed to enhance employee development

81t concerns the accidents reported in SEPENET.
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Gender distribution by hierarchical level for 2025

Number
Men Women Men Women

Senior Executives? 38 9 80% 20%

Gender distribution by hierarchical level for 2024

Number
Men Women Men Women

Senior Executives 38 * 9 80% 20%

* Prior-period numbers updated based on revised data

Distribution of employees by gender and age for 2025

Men Women Total
<30 32 14 46
30-50 287 81 368
51+ 109 48 157

Distribution of employees by gender and age for 2024

Men Women Total
<30 18 13 31
30-50 305 86 391
51+ 100 44 144

The Company, faithful to its commitment to protect employees' rights and promote equal opportunities, employs three
people with disabilities in 2025, two of whom are men and one woman, with a percentage that amounted o 0.52% of the
total number of employees. At the same time, it is making systematic efforts to reduce the pay gap between men and
women. In 2025, this gap amounted to about 10.5% at Group level. In Greece, the rate was é% and significant progress is
recorded compared to 2024, when the pay gap was 9.5%, reflecting a continuous effort for greater pay equality. This
percentage does not accurately reflect the Group’s overall profile, as it results from a specific calculation model, and is
significantly influenced by the UK-based subsidiary, where the pay disparity is primarily attributed to substantial hierarchical
differences. With regards to the ratio of the annual total remuneration for the highest paid person to the median annual total
remuneration for all employees with the exception of the person with the highest remuneration, this amounted to 7 for 2025

at Group level.

The Group's dedication to respect for human rights, diversity and the effort to eliminate all forms of discrimination is reinforced
by the fact that during the reporting period. zero incidents of human rights violations, incidents of harassment and violence

in the workplace were recorded. For the year 2025, only one (1) report was recorded and recorded through its reporting

mechanism.
Number of incidents of discrimination 0
Number of complaints made through channels for the 1(Greece)

company's own workforce to raise concerns

? Senior Executives include the Heads of Departments, Deputy Directors, and Directors of the Company.
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Amount of fines, penalties and compensation for damages EURO
resulting  from  discriminatory  incidents,  including
harassment and complaints lodged

Number of serious workforce-related human rights incidents 0

Number of serious human rights incidents related to the

workforce concerned that constitute non-compliance with

the UN Guiding Principles and the Organisation for 0
Economic Co-operation and Development (OECD)

Guidelines for Multinational Enterprises

Amount of fines, penalties and damages for serious human
rights issues and incidents related to their own workforce

EUR O

Taking into account the opinion of stakeholders, as it emerged through the double materiality assessment, as well as the
opinion of employees as recorded through communication channels, the Group will seek to create a comprehensive
strategy for the promotion of Equality, Diversity and Inclusion with an implementation horizon of 2030. The strategy will allow
its performance to be recorded and monitored. Through this, the Group will aim to increase the hiring of women by 5% by

2030 compared to 2023, with the aim of promoting equality.

B.2.6.4 Training and Development

In pursuit of the continuous development of employee competencies and skills, the Group has established structured training
initiatives, aiming to provide essential job-specific fraining and broader professional development within the context of their

roles while simultaneously developing the administrative and leadership skills of its executives.

In order to achieve this, an introductory training program is provided for all new hires. The infroductory training includes a
presentation with basic information about the Company, such as its history, products/brands available to consumers as well
as its values, strategy, segments and market share. The average employee training for 2025 is 9.12 hours of training per

employee.

Evaluation

Aiming at the continuous development and development of its employees, the Company has established an evaluation
process so that each position is occupied by individuals who have the appropriate knowledge and skills. The employee
evaluation system is based on objective criteria and shall leave no room for discrimination, promofting fransparency and

impartiality. The evaluation system consists of three phases:
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Phase 1: A personal briefing of the employee takes place by his supervisor
Determination of -< in order to determine his desired performance, expectations
Performance and desired professional skills.

The employee's performance is monitored daily, evaluating their

Phase 2: progress towards their assigned tasks and goals within the set
Performance < fime. At the same time, his abilities and educational needs are
Management/Coach examined. The supervisor, in addition to continuous guidance,
ing holds informal meetings without forms and scores, offering
substantial support.
It is the final assessment of the working period, providing
Phase 3: feedback on strengths and improvements. The employee
Performance -< understands what to continue, stop or start for better results,
Evaluation while a support plan is formed by the supervisor. The process is

completed by filling out a form.

.

Within this evaluation process, the employee and their two designated evaluators play pivotal roles, collaboratively
determining the employee's performance grade. Subsequently, they jointly complete and sign the formal evaluation

document.

The main evaluation criteria are five for all employees:

1. Productivity

2. Consistency in following instructions and rules,

3. Cooperation and communication,

4. Perception and methodology

5. Interest and zeal for work.

In 2025, 34.7% of employees were evaluated.

Recognizing the importance of training, the Company aims to create an annual training plan for all employees with a fime
horizon of implementation in 2030. The annual fraining plan will aim to strengthen a unified corporate culture and to train
and retrain employees on important issues for the Company. Furthermore, it aims on medium term to the digitalisation of

human resource processes, including among others training, evaluation and employee leaves.

B.2.6.5 Talent Retention and Atraction

The Group recognizes its employees as its driving force. Its goal is fo attract and retain the placement of suitable individuals
in appropriate positions, as well as developing new talent. To this end, it publishes the available job openings on its corporate
website and external job search portals. Recruitment is based on objective criteria, such as knowledge, experience, any
specialized certifications related to the job, while interpersonal skills are also taken info account, without any discrimination
based on personal characteristics. In order to ensure further meritocracy, objectivity and impartiality an assessment of the

employee's knowledge (specialized tests) is carried out, which varies depending on the job position.
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With the aim of retaining employees, the Company places particular emphasis on employee satisfaction. Recognizing the
crifical importance of transparent and open communication regarding all pertinent issues, it has established a

comprehensive communication infrastructure, encompassing:

e  Reporting channel for all interested parties, which is available on its website. The submission of such a report can
be done either using the Company's contact details or as an external report through the communication channels

established by the National Transparency Authority.
e  Bulletin boards in the workplace
e  Open door policy
e Workers' union

The Company respects the right of association of its employees. In this context, it has allowed the establishment and
operation of an Employees' Union since 1914. The Union that now has the name "Union of Tobacco Employees of Karelia
Tobacco Company Inc" aims to unite all the employees of the fobacco Industry in a single organisation for common action
for the study, protection and promotion of their intellectual, economic and professional interests. The Union has a distinct
Management and members (total 11 people), and its composition has been updated for the year 2024 as notified to the

Human Resources Director.

It is noted that the Company has signed, jointly with its Employees' Union, an Operational Collective Labour Agreement
which incorporates the Policy against Violence and Harassment at Workplace in accordance with the provisions of Law
4808/2021. In addition, all workers are covered by a collective agreement and social protection, while also receiving an

adequate salary.

Employee departures

2025 2024
Layoffs 6 5
Termination of contract 2 7
Resignation 24 12
Retirement 2 S
Total Departures 34 29

The employee mobility rate in 2025 stood at 5.9%.

In addition, in its endeavour to recognize and reward the valuable contributions of its employees, the Company has
established a structured framework of supplementary benefits, which surpass the legally stipulated provisions. The benefits
package comprises fixed entitlements, provided to employees throughout their employment, with consideration given to
hierarchical level and individual needs, including those arising in extraordinary circumstances. The latter are distributed to all

employees annually.

Fixed Benefits

e  Private Insurance (for executives and employees who travel)
. Company Car
e  Mobile phone

. Workers' canteen
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Exiraordinary Benefits

Each year, the Company shares part of its profits with its employees, recognising their dedication and conftribution to this
success. As such, in 2025, it handed out a benefits package, with a particular focus on families and the highest-performing

and employees.

Specifically, each employee received an extraordinary financial support of EUR 500 net for the year-end holiday festivities
period, while 40 lucky employees received EUR 1,000 net through a draw. In addition, those with children studying at state
universities received a EUR 2,000 contribution, while those who entered higher education institutions in 2025 received an

additional EUR 500 and a state-of-the-art laptop.

Repeating the successful practice of the previous year, all employees were granted an additional gross monthly salary, i.e.
a 15th salary. At the same time, 150 employees who stood out for their performance received the blue bonus of EUR 2,700
net, while 55 employees with exceptional performance received the gold bonus of EUR 4,000 net. For those who were not
absent at all during the year, in addition to their regular leave, an attendance allowance of EUR 1,200 net was provided.
Finally, specifically for 2025, each employee received a special bonus of EUR 1,800 gross, due to the organization's success

in exceeding 18,000,000,000 in cigarette sales.

Parental Leave

Employee Family Related Leaves

2025
Men Total
Percentage of employees entitled to family-related leave 100% 100% 100%
Percentage of employees entitled to and used maternity leave 0% 10.6% -
Percentage of employees entitled to and used paternity leave 6.8% 0% -
Percentage of employees entitled to and took parental leave 7.2% 9.2% 7.7%
Percentage of employees entitled to and used carers' leave 2.1% 3.5% 2.5%
Employee Family Related Leaves
2024
Men Total
Percentage of employees entitled to family-related leave 100%* 100% * 100% *
Percentage of employees entitled to and used maternity leave 0% 9.1% * -
Percentage of employees entitled to and used paternity leave 5.7%* 0% -
Percentage of employees entitled to and took parental leave 9.2% 11.2% 9.7%
Percentage of employees entitled to and used carers' leave 1.9% 2.1% 1.9%

* Prior-period numbers updated based on revised data
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The Group places particular emphasis on customer and end-user safisfaction. Consumers and end-users include wholesale
customers located in Greece and abroad and to whom it distributes its products, including Duty Free shops, as well as adult
smokers. The Company's products meet all necessary standards and are sold in every country, in accordance with the
current and applicable legislation. The Company recognizes the potential negative effects of the use of its products on the

health of adult smokers.

The Group, through its Double Materiality Assessment, identified the following effects, related to end-users and consumers:

IROs Type Actual/Potential
Awareness on Customer Health and Safety Impact Potential Positive
Customer Health and Safety Impact Actual Negative

B.2.7.1 Awareness on Customer Health and Safety

The aim of the Group is not to promote smoking, but to expand its market share to the existing adult smoking population. To
this end, the Group fully respects and harmonises its operation with the principles of the Greek Advertising Code and other
national codes and in particular with the provisions concerning the advertising, promotion and publicity of tobacco
products. Advertisements of tolbbacco products occur solely within designated and authorized areas, while the promotion of
products is done by employees to adult smokers. In addition, information about promotions may be included in the package

of tobacco products.

The Company recognizes the risk of its products to the health of consumers. In order to mitigate the potential negative
consequences to their health, the Company complies fully with the respective national legislation concerning tobacco
products and their packaging. In Greece, the packaging of products bears the necessary pictorial and text health warning
about the dangers of tobacco use, while the same applies, fully, over the legislation in other countries/markets. In addition,
the Group respects the legislation and culture of each country/market to which it exports/sells its products. For this reason,
before entering a new country/market, a survey is carried out, which takes info account, among other things, both the
current legislation and the preferences of adult consumers. Research varies and can be carried out in collaboration with an

external specialized partner.

The Group has established communication channels to facilitate effective engagement with consumers and end users and
offers a designated communication portal for all complaints and inquiries. To this end, it has established a reporting
mechanism, which is addressed to allinterested parties, allowing reporting in writing, electronically, but also orally, enhancing
fransparency and open dialogue in the relationship with its consumers. The aim is to strengthen consumer loyalty and
immediately inform the Company about any issues. It is also committed to legal compliance and protection of human and
consumer rights. In 2024, as in all previous years, no incident of human rights violations was recorded. The mechanism is
available on the website of the Company Report of Law 4990/2022 - KARELIA TOBACCO COMPANY INC

At the same time, the consumer satisfaction survey is an additional communication channel that contributes to recording

their opinions and making decisions based on them.
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In order to mitigate the risk associated with informing consumers, the Company seeks to implement actions and set goals,
taking into account their opinion, as recorded through the Double Materiality Assessment and the customer satisfaction
survey. In this context, the Company is considering establishing a procedure to monitor changes in legislation. At the same

fime, the potential usefulness of a tool for recording and updating the legislation on tobacco products is being investigated.
B.2.7.2 Consumer Health and Safety

The Company recognizes the real negative impact of its products on the health of adult consumers. To this end, it complies
fully with the applicable legislation governing tobacco products and concerns warnings on the health risks posed by the use
of tobacco products.

B.2.8 Social Contribution

The Company is renowned for its activities in the area of Corporate Social Responsibility (CSR) and its ongoing commitment
to the Greek society. Through its corporate social responsibility strategy, it supports initiatives in education, culture, health
and social welfare, thereby empowering organisations, institutions, and vulnerable communities. Additionally, through its

Double Materiality Assessment, the Company has identified the following impacts associated with its societal contributions:

IROs Type Actual/Potential

Social Contribution Impact Actual Positive

Since its founding, the Company has made significant contributions to society, positively impacting communities on both
local and national level. In 2025, the Company allocated 1 million euros to various organisations and institutions, underscoring
its commitment o social responsibility and corporate values. This investment aligns with the key priorities of the Company’s

corporate social responsibility strategy, which is rigorously executed each year and structured around the following pillars:

WITH A STRONG
FOCUS ON SOCIAL
IMPACT

CONTRIBUTION TO PRIORITIZING
THE LOCAL COMMUNITY
COMMUNITY WELFARE

FOR THE COMMON

EDUCATION GOOD
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B.2.8.1 With a strong focus on social impact

1. Strategy of Social Contribution and Solidarity

Remaining faithful to its long-standing values of social contribution, the KARELIA Group continues to implement a broad
programme of support for vulnerable social groups. With a focus on strengthening social cohesion and providing equal

opportunities, our 2025 initiatives are centred around the following pillars:
e  Child & Youth Support:

- Chatzipaterio Foundation: Donation of EUR 100,000 for infrastructure and equipment upgrades, as well as

support for therapeutic programs for children with physical disabilities.

- Kalamata SOS Children's Villages: Financial support of EUR 50,000 to cover basic needs and educational

support for children deprived of a family environment.
e Social Inclusion & Welfare:

- Life Evolution: EUR 50,000 donation to support social reintegration programs for individuals and families

facing serious difficulfies.

- Messinia SY.F.AMEA: EUR 50,000 grant to improve accessibility and quality of life for people with disabilities

2. Strengthening Public Health & Welfare
Upgrading health services and supporting specialized organisations was a priority for 2025:

e Kalamata General Hospital: Donation of EUR 250,000 for the procurement of critical medical equipment, enhancing

the effectiveness of healthcare services provided in the region.
e Thalpos-Mental Health: EUR 50,000 fo support psychosocial rehabilitation structures and combat social stigma.

e Lighthouse for the Blind of Greece: EUR 50,000 donation for the implementation of education and independence

programs for people with visual impairments.
3. Civil Protection & Local Community

Recognizing the work of frontline organisations, the Group invested in strengthening the operational capabilities of

emergency services:

e The Holy Metropolis of Messinia: Support for its multifaceted charitable work with a donation of EUR 250,000,

confributing to the preservation of social cohesion and local tradition.

e  Greek Special Forces: Donation of EUR 100,000 to cover logistical needs and improve response times in rescue

situations.

e Kalamata Fire Department: Financial support of EUR 50,000 for the procurement of vital equipment.
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4. Future Commitment

The Group confirms its firm intention to maintain its annual level of social contribution, thereby consolidating its role as a pillar

of solidarity and development within Greek society.

Overall objective: To promote equal opportunities and enhance the quality of life of our fellow citizens by fostering

collaboration between private initiatives and public benefit organisations.

Summary Table of Social Contribution 2025

Intervention Host Donation Goal & Impact
Ared Organisation Amount
Public Health KolomH%TS%”Gjnerol EUR 250,000 Supply of necessary medical equipment.
Local Community Holy Me’rrppolls of EUR 250,000 Supporting chonfoblg work and social
Messinia cohesion.
. Chatzipaterio EUR 100,000 Support for children with physical disabilities
Childcare - -
Foundation and infrastructure upgrades.
Civil Protection Select Special Missions EUR 100,000 Strengthening operational resources for
Team (EP.OM.E.A.) rescues and emergencies.
. . SOS Children's Villages in EUR 50,000 Covering basic needs and educating
Child Protection )
Kalamata children.
Mental Health Thalpos Organization EUR 50,000 Sl jor fpsyeiesneiel s el bllionen
structures.
Social Inclusion & Evolution of Life EUR 50,000 Support and social integration programs.
Welfare
special Education Lighthouse for the Blind EUR 50,000 Education and independence for people

of Greece with visual impairments.
Rehabilitation of Messinia SY.F.AMEA EUR 50,000 Improving quality of life and accessibility.

Persons with Disabilities

Kalamata Fire

Citizen Safety Department

EUR 50,000 Financing of vital equipment.

Total EUR 1,000,000

B.2.9.1 Our Approach

Guided by the principles of responsibility, integrity, tfransparency, efficiency and innovation, the Group is committed to
upholding the highest standards of corporate governance. It promotes transparency in all of its bodies' procedures and
decisions and opposes any form of corruption or bribery, rejecting such practices by executives, employees, and associates.
In acting responsibly fowards all stakeholders, the Group has established policies, mechanisms, and procedures that ensure
compliance with the applicable legislative and regulatory framework, while supporting the continuous improvement of

business performance.

The Company has adopted the Greek Corporate Governance Code, which was prepared by the Hellenic Corporate
Governance Council and recognised by the Hellenic Capital Market Commission. The Company has adopted the code in
its current form, following the “comply or explain” principle. The Company also adopts the corporate governance principles
of the Organisation for Economic Co-operation and Development (OECD), which provide an international benchmark for
the operation of governance systems and the strengthening of relations between management, shareholders and

stakeholders. These principles also contribute to risk avoidance and opportunity exploitation.
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The double materiality exercise conducted during the reporting year facilitated the identfification of significant actual and/or
potentialimpacts, risks, and opportunities related to non-financial factors, thereby enhancing the consistency of the Group's
risk management system. The assessment process was based on criteria relating to the nature of the activity, sector,

geographical presence and structure of business tfransactions, in accordance with the requirements of ESRS 2 IRO-1.

IROs Type Actual / Potential
Corporate Governance and Business Ethics Impact Actual Positive
Responsible supply chain management Impact Actual Positive
Fight against illicit trade of tobacco products Impact Actual Positive

As stated in Section “A.2.2, Governance”, the six-member Board of Directors and its individual Committees are responsible
for ensuring effective corporate governance, fransparency and compliance with best practices. The Company's
governance framework demonstrates its strong commitment to governance principles, as discussed in more detail in
Chapter ESRS 2 of this Sustainability Statement.

The Board of Directors is ulfimately responsible for overseeing corporate conduct and business ethics, as well as monitoring
the implementation of relevant policies and procedures. The Board members possess extensive expertise in corporate
governance, finance, legal compliance, and sustainable development, providing the necessary oversight for assessing and

resolving ethical issues.

B.2.9.2 Business Ethics and Corporate Culture Policies

The Group establishes, develops, promotes and assess its corporate culture by clearly articulating its core values and
principles. These values and principles are integrated into the Group's Code of Conduct and Ethics, as well as the policies

and behavioral standards governing its operations.

Management leads by example, serving as role models to foster cohesion and transparency across all levels. To support this,
the Group has established frameworks that prioritize business ethics and responsible governance, defining clear expectations

for compliance, risk management, and stakeholder commitment.
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Eligibility Policy of the Members of the Board of Directors

Key Content

Responsible for the application

Policy / Regulation Availability

KARELIA TOBACCO COMPANY INC.

The Eligibility Policy of the members of the Board of Directors consists of the set of
principles and criteria that have as their scope the selection, replacement and
renewal of the tenure of the BoD members, in the context of the confinuous
evaluation of its individual and collective suitability. Additional reference is made
to the criteria for assessing suitability, as well as to the relevant information
governing the implementation, monitoring, evaluation, approval, modification

and entry into force of this Policy.

The Eligibility Policy aims to ensure the quality recruitment of the Board of Directors
and includes all candidate and existing members of the BoD. Where the Policy

refers to a member or members, both candidate and existing members are meant.

The Eligibility Policy is approved by the Board of Directors of the Company and is
submitted for approval to the General Meeting of Shareholders. The
implementation, monitoring and evaluation of the effectiveness of the Policy is the
responsibility of the Board of Directors. This task is assisted by the Nominations
Committee, based on the listed procedure in the Regulation of Operation, as well

as other organisational units of the Company, whenever deemed appropriate.

The Company takes info account the interests of key stakeholders when defining
its Policy for the composition and operation of the BoD. In particular, the selection
of BoD members is based on its risk-taking, nature, scale and complexity of
activities, strategy and business model, ensuring that its recruitment meets the

needs of shareholders, employees, customers and regulators.

The Eligibility Policy is posted on the official website of the Company.
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Training Policy for Board Members and Executives

Key Contents

Responsible for the implementation

Policy / Regulation Availability

KARELIA TOBACCO COMPANY INC.

The Company, following the firm and fundamental principle that its human
resources are an important source of competitive advantage, attaches particular
attention to ensuring the quality of the Board of Directors, and other executives,
which is achieved through their continuous fraining. Through the continuous
training and education of the members of the Board of Directors and the
Company's executives, it is ensured that the Company has administrative, and
other highly specialized executives, achieving its business objectives and

promoting the corporate interest.

Regarding the Training Policy of the members of the Board of Directors, the Board
of Directors decides on the preparation of fraining induction programs for its new
members, as well as on the conduct of fraining programs for members, if necessary,
while taking into account the results of the individual and collective evaluation and

changes in corporate governance and regulatory framework.

The Board of Directors decides on the preparation of training induction programs
forits new members, as well as on the conduct of training programs for its members,

if a relevant need is identified.

The continuous education and training of the members of the Board of Directors
ensures that the Company has highly qualified administrative, managerial and
other executives, who add value with their skills and knowledge, achieving business

goals and promoting its interest.

The Policy is within the Regulation of Operation, a summary of which, is available

on the corporate website of the Company.
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Revised Remuneration Policy of the Members of the Board of

Directors

Scope

Third-party standards or initiatives

Policy / Regulation Availability

KARELIA TOBACCO COMPANY INC.

The Remuneration Policy (revised in accordance with the provisions of Law
4548/2018, as codified by Law 5193/2025) is an integral part of the Parent
Company's corporate governance and is in line with its overall operation, business
strategy, goals and long-term interests. The Remuneration Policy aims to create a
remuneration system that attracts specialized BoD members from Greece and
abroad, to ensure competitiveness in relation to similar companies internationally,
to promote sound and effective risk management, to prevent excessive or
incompatible risks from being faken and to contribute to the sustainability of the

Company.

The Policy applies to the executive, non-executive, and independent non-
executive members of the Board of Directors, as well as to the Company's Chief

Executive Officer and any deputy thereof.

The drafting of this document, determination of its content, its review and revision
are carried out by the Board of Directors, with the assistance of the Remuneration
Committee and in accordance with the provisions of its Regulation of Operation,
which take all measures to avoid and effectively manage conflicts of interest. The

General Meeting of Shareholders is responsible for approving the Policy.

The Remuneration Policy is adopted and implemented in accordance with the
provisions of articles 109 to 114 of Law 4548/2018 (Government Gazette A
104/13.06.2018), which partially incorporated into Greek law Directive 828/2017
(SRDII), concerning the encouragement of long-term active participation of
shareholders in the decision on the payment of remuneration o members of the
Board of Directors, as well as with the relevant provisions on Corporate
Governance of sociétés anonymes of Law 4706/2020 (Government Gazette A
136/17.07.2020).

The Remuneration Policy is aligned with the general remuneration policy, the
financial situation and the prospects of the Company, ensuring competitive
remuneration in relation to similar companies in Europe. At the same fime, ifs
formation is linked fo strategy and long-term value creation, taking info account,
among others, the level of responsibility, experience, market conditions and

economic circumstances.

Following the General Meeting, the approved Remuneration Policy and its voting
results are posted to the parent company website. These records are maintained

for as long as the policy is in effect.
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Conflict of Interest Policy

Scope

Third-party standards or inifiatives

Policy / Regulation Availability

KARELIA TOBACCO COMPANY INC.

The Conflict of Interest Policy of the Company (within the meaning of article
32 of Law 4308/2014 and IAS 24) aims fo identify, prevent and suppress
situations of conflict of interest between the Company or its affiliated persons
and the members of the Board of Directors, the persons to whom
responsibilities of the Board of Directors have been assigned and its

executives.

This Policy applies to the Company and its affiliates, as well as to the members
of the Board of Directors, individuals to whom the responsibilities of the Board
of Directors have been assigned, and its executives. However, participation in
Group subsidiaries, as well as management of the aforementioned

companies, is exempt from this prohibition.

The Board of Directors is responsible for implementing and monitoring the
policy and regularly assessing potential conflicts of interest. The Board of
Directors assesses any existing or potential conflicts of inferest and decides
whether a conflict exists and how to resolve it. The relevant organizational units

of the Company assist in this process whenever deemed necessary.

The Policy is adopted and applied within the meaning of article 32 of Law
4308/2014 and IAS 24.

Persons subject to the Policy shall not pursue interests that conflict with those
of the Company. Moreover, they must disclose their own inferests and any
conflicts of interest arising in the course of their duties to the Board of Directors

in a timely and adequate manner.

The Policy is within the Regulation of Operation, a summary of which, is

available on the corporate website of the Company.
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Policy and Procedures for Reporting Breaches of European Union

Law (Law 4990/2022)

Scope

Third-party standards or inifiatives

Policy / Regulation Availability

KARELIA TOBACCO COMPANY INC.

The Policy establishes the framework governing the operation of infernal reporting
channels, the procedures for the submission, receipt, assessment and follow-up of
reports, as well as the measures ensuring confidentiality and protection against
retaliation, in accordance with Directive (EU) 2019/1937 and Law 4990/2022.

The Policy applies to: a) employees who are or have been employed by the
Company, regardless of the fype of employment relationship and irrespective of
whether their employment relationship with the Company remains active, b)
prospective employees, c) members of the Board of Directors, members of other
committees and the Company’s shareholders, d) other collaborators providing
services to the Company outside an employment relationship, and e) the
Company'’s suppliers, including their employees and any individuals working on

their behalf or under their direction.

Responsibility for the implementation of the Policy is assigned to the Person
Responsible for Receiving and Following Up on Reports, who may be either an
employee of the Company or an external collaborator and reports to the Chief
Executive Officer and the General Manager. The Officer performs their duties with
integrity, objectivity, impartiality, fransparency and confidentiality and is required

to declare any impediment in the event of a conflict of interest.

The Policy is explicitly based on Directive (EU) 2019/1937, Law 4990/2022, Regulation
(EU) 2016/679 (GDPR) and Law 4624/2019. No reference or commitment to other

voluntary international initiatives or standards is provided.

The Policy explicitly prohibits any form of retaliation against reporting persons and
related individuals, including, indicatively, dismissal, demotion, harassment,

financial loss or reputational damage.

At the same time, the protection of the identity of the reporting person and of the
individuals named in the report is ensured, with disclosure permitted only under the
conditions provided for by Union or national law and following written notification
where required. Furthermore, the Policy provides for the possibility of imposing

sanctions in cases of false or abusive reports.

The Policy provides that the contact details of the Reports Receiving and
Monitoring Officer are published on the Company’s corporate website in both
Greek and English, as well as on the notice board of each facility. In addition,
information is provided regarding external reporting channels, together with
detailed information on the processing of personal data through the official

corporate website.
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Policy for the Periodic Evaluation of the Internal Control System

Key Contents

Responsible for the implementation

Policy / Regulation Availability

KARELIA TOBACCO COMPANY INC.

The Internal Control System Assessment Policy and Procedure includes general
guidelines, assessment objectives, stages of the procedure, the assessment
report, and its recipients. In particular, it examines the control environment, risk
management, audit mechanisms and controls, the information and

communication system, and the monitoring of the ICS.

This Policy applies to the Company and its significant subsidiaries, as defined
in Article 2(16) of Law 4706/2020. Prior to the commencement of a project, the
Board of Directors decides which Group subsidiaries will be included in the

assessment and the scope of the project with regard to its subsidiaries.

The recipients of the ICS Evaluator's Assessment Report are the Audit
Committee and the Company's Board of Directors. In accordance with Article
4(1) of Law 4706/2020. the Board of Directors considers the Assessment Report
as part of its overall assessment of the Company's corporate governance
system and takes the necessary actions to address any findings, monitoring

the results thereof.

The evaluationis based on the recognized internal audit evaluation standards,
as well as the corporate governance provisions of Law 4706/2020. More
specifically, it is carried out on the basis of international best practices
(indicatively, Global Internal Audit Standards (since 09/01/2025), the
Framework of International Professional Standards for Internal Audit (The
Institute of Internal Auditors: The International Professional Practices

Framework) and COSO's Internal Control Integrated Framework).

The Policy is within the Regulation of Operation, which is available on the

corporate website of the Company.
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Scope

Third-party standards or initiatives
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The Regulation of Operation aims to cover issues necessary for the operation of the
Company and its compliance with the laws and regulations governing its
operation. Its framework concerns the corporate governance of the Company, its
organisational structure, the Internal Control System (ICS), the regulations, as well as
the relevant Appendices. Its aim is to bring fransparency and efficiency to the
corporate governance system and to record rules of sound and responsible
management and internal control in addition to the applicable rules of law, in order
to enhance the confidence of investors, shareholders, employees, customers,

suppliers and competent authorities.

The Regulation constitutes a corporate commitment and is governed by the
principles of mandatory and binding nature of its regulations for the bodies,
committees, organisational units, executives and personnel, as well as
tfransparency, symmetrical information and dissemination of its content to the

Company's personnel.

The Regulation of Operation, as well as any amendments thereto, are issued and
approved by the Company's Board of Directors. It should be noted that individual
procedures in the manual "Responsibilities of Organisational Units - Procedures,”
attached hereto as Appendix 2, may be amended by decision of the General
Manager or the executive members of the Board of Directors, except for
procedures relating to the subject matter of the organizational units, the duties of
their Heads and their reporting lines, which are approved by the Company's Board
of Directors, pursuant to Article 14 of Law 4706/2020.

The Regulation of Operation incorporates provisions of law, as well as a self-
regulatory framework for the management of the Company and its internal audit,
taking into account the following provisions: Law 4706/2020 on the corporate
governance of sociétés anonymes, Law 4548/2018 on the reform of the law of
sociétés anonymes, Law 4449/2017 on the statutory audit of annual and
consolidated financial statements, Law 3556/2007 on transparency requirements
for information on issuers whose securities are admitted to trading on a regulated
market, Regulation (EU) 596/2014 of the European Parliament and of the Council
on market abuse, Law 4443/2016 on necessary measures to comply with Regulation
(EU) 596/2014 and transposition of Directive 2014/57/EU on criminal penalties,Law
3371/2005 on capital market issues, no. 5/204/14.11.2000 decision of the Hellenic
Capital Market Commission on the rules of conduct of companies that have listed
their shares on the Athens Stock Exchange, the Athens Exchange Regulation, the
special practices of the Corporate Governance Code adopted and applied by

the Company, as well as any other relevant legislative or regulatory provision.
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The Regulation of Operation aims to strengthen the confidence of investors,
shareholders, employees, customers, suppliers and competent authorities fowards

the Company.

A summary of the Regulation of Operation is published on the corporate

website of the Company.

Regulation of Operatfion of the Remuneration Committee

Key Contents

Scope

Responsible for the implementation

Third-party standards or initiatives

Atftention to the interests of
stakeholders

Policy / Regulation Availability

KARELIA TOBACCO COMPANY INC.

key

The Company maintains a Regulation of Operation of the Remuneration
Committee that defines the role, composition, responsibilities and actions of
the Committee, the appointment of members, the procedure for its fulfilment,
the procedure for convening and meetings, the decision-making process, as
well as any other issue related to effective operation. As an act based on a
decision of the bodies of the Company and as a corporate organisational act
of self-commitment, it contains binding regulations, the legal action of which

extends to all its bodies, committees and organisational units.

The Regulation of Operation of the Remuneration Committee incorporates
provisions of law, as well as a self-regulatory framework for the Committee,

taking intfo account the Suitability Policy of the Board of Directors members.

The Regulation is approved by the members of the Committee, as well as by
the Board of Directors of the Company and is amended whenever deemed
appropriate in order to remain up to date, given the changes in the respective
legislative and regulatory framework governing the Company, but also in

order to be in line with the corporate culture.

The Regulation is based on provisions relating to the remuneration of the Board
of Directors of Law 4548/2018 (Articles 109 to 112) and Articles 109, 110, and
112 of Law 4548/2018.

The Regulation has been formulated taking info account the interests of the

Company's shareholders and executives.

The codified text of the Regulation, in its current form, is posted on the

corporate website of the Company.
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Regulation of Operation of the Nominations Committee

Scope

Third-party standards or inifiatives

Policy / Regulation Availability

KARELIA TOBACCO COMPANY INC.

The Company maintains a Regulation of Operation of the Nominations
Committee that defines the role, composition, responsibilities and actions of
the Committee, the appointment of members, the procedure for its fulfilment,
the procedure for convening and meetings, the decision-making process, as
well as any other issue related to effective operation. As an act based on a
decision of the bodies of the Company and as a corporate organisational act
of self-commitment, it contains binding regulations, the legal action of which

extends to all its bodies, committees and organisational units.

The Regulation of Operation of the Nominations Committee incorporates
provisions of law, as well as a self-regulatory framework for the Committee,
taking into account the Suitability Policy of the Board of Directors members.
As an act based on a decision of the bodies of the Company and as a
corporate organisational act of self-commitment, it contains binding
regulations, whose legal action extends to all its bodies, committees and

organisational units.

The Regulation is approved by the members of the Committee, as well as by
the Board of Directors of the Company and is amended whenever deemed
appropriate in order to remain up to date, given the changes in the respective
legislative and regulatory framework governing the Company, but also in

order to be in line with the corporate culture.

The Regulation is supplemented by any specific practices of the Corporate
Governance Code related to the Nominations Committee adopted and

applied by the Company.

The Regulation takes info account the interests of shareholders and directors,

ensuring objectivity and transparency.

The codified text of the Regulation, in its current form, is posted on the

corporate website of the Company.
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Code of Conduct and Ethics

The Company's Code of Conduct and Ethics establishes standards for business
conduct and corporate values. It emphasizes that how business objectives are
achieved is as significant as achieving them. The commitment to ethics and
integrity is explicitly stated through prohibitions against bribery, accepting
payments of any kind, and accepting gifts of significant value from individuals
Key Contents who have or seek a relationship with the Company. Employees and other
stakeholders can obtain information on how to conduct all fransactions,
behaviors, and actions in a positive atmosphere, governed by the basic
principle of commitment to ethical behavior, with the common goal of

sUcCcCess.

Scope The Code of Conduct applies to all the employees.

The Company's Board of Directors is responsible for the implementation of the

Responsible for the implementation Code of Conduct and Ethics.

The Code of Conduct and Ethics is available in print and electronic form and

Policy / Regulation Availability has been emailed to all staff members.
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Key Contents

Scope

Responsible for the implementation

Third-party standards or initiatives

Attention to the interests of key
stakeholders

Policy / Regulation Availability

KARELIA TOBACCO COMPANY INC.

www.karelia.gr

The Company processes information relating to "Data” with respect for rights
and relevant legislation. The Privacy Policy explains what Data is collected,
how it is collected, for what purposes and for how long it is retained, as well as

what the rights of data subjects are and how they can exercise them.

The Privacy Policy applies to the processing of personal data collected and

processed by the Company through its website, such as:

. contact details and information included in user requests or

comments via e-mail or contact form,

. details and information included in CVs,

technical information, such as IP address, fime of access, URL, browser settings,
and navigation data, which is collected through cookies and other
technologies, only after the user's consent or when necessary for browsing the

website.

The Data Protection Officer (DPO) is responsible for implementing the Privacy

Policy, whose contact details are expressly stated in the Policy.

The Policy arises from and complies with the General Data Protection

Regulation (Regulation (EU) 2016/679 — GDPR) and relevant national legislation.

The Policy takes into account the rights of data subjects, such as the rights of

access, rectification, erasure, restriction of processing, and objection.

The Policy is posted on the Company's website and remains available on a

permanent basis, ensuring easy access to its content for all the stakeholders.
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B.2.9.3 Corporate Governance and Business Ethics

The Group recognizes "Corporate Governance and Business Ethics" as a significant impact, as determined by the double
materiality assessment process conducted in accordance with the requirements of the European sustainability reporting
framewaork. This impact is directly linked to regulatory compliance, risk management, and effective oversight of the Group's
operational processes and is considered positive as the Group systematically monitors its compliance with the applicable
legislative and regulatory framework, implementing policies and procedures that ensure integrity, transparency, and
responsible business practices across the entire range of its operations (own operations), as well as in its upstream and

downstream value chain.

Ensuring fransparency, accountability, and ethical business conduct is a prerequisite for the sound operation of corporate

governance mechanisms, preventing incidents of non-compliance, and strengthening stakeholder frust.

Establishment and Promotion of Corporate Culture

The Group establishes, develops, promotes, and evaluates its corporate culture through a clear formulation of its values and
principles, which are incorporated into the Code of Conduct and Ethics, individual policies, and the standards of conduct
that govern its operations. Management acts as a role model by leading by example, reinforcing consistency and

fransparency at all levels.

Identification, reporting, and investigation of ethical issues is carried out through audits by the Internal Audit Department, an
independent and objective organisational unit that operates in accordance with Law 4706/2020, the Regulation of
Operation, the Global Internal Audit Standards and the International Standards for the Professional Practice of Internal
Auditing and Regulatory Compliance. At the same time, the Regulatory Compliance Department ensures the Group's
ongoing compliance with the applicable legislative and regulatory framework by identifying, evaluating and infroducing
corrective measures, in collaboration with the Internal Audit Department and the Risk Management Unit. Through an
adequate and effective Internal Audit System (IAS), which includes risk management, control, and regulatory compliance

mechanisms, the Group ensures fransparency, integrity, and effectiveness in all its operations.

Culture of ethics is further reinforced through systematic employee training, which is provided by Management or the heads
of organizational units, with the assistance of the Human Resources Division. The training covers issues of ethics, compliance,
and proper professional conduct, while specifically for internal auditors, thirty (30) hours of training are provided every two
years or forty (40) hours per year for those who hold certifications such as Certified Internal Auditor (CIA), in accordance with

international requirements.

The effectiveness of the corporate culture is periodically assessed through internal audits, self-assessment, and reports to the

Audit Committee.

Furthermore, the Group has established a whistleblowing reporting mechanism in accordance with Law 4990/2022, available
through a dedicated form on the corporate website, which allows reports to be submitted by both employees and external
stakeholders. The mechanism operates under the approved "Policy and Procedures for Reporting Breaches of European
Union Law (Law 4990/2022)", which explicitly provides for the protection of reporting persons from adverse freatment and
retaliation, ensures the confidentiality of reports, and provides for their investigation in accordance with the provisions of Law
4990/2022. More specifically, pursuant to Articles 9 to 11 and 17 of Law 4990/2022, the procedure provides for the designation
of a Reports Receiving and Monitoring Officer, who performs their duties with independence and impartiality, ensuring that
the examination of reports is carried out without conflicts of interest and with full adherence to the principles of

confidentiality, objectivity and legality.
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Transparency and Integrity

The framework for addressing corruption and bribery is covered by the relevant section of the Code of Conduct and Ethics,
where compliance principles and guidelines are defined. In the context of the continuous strengthening of governance,
within the next five years, i.e. by the year 2029, the formulation by the Company, of the Anti-Corruption and Anti-Bribery
Policy is planned, with the scope of this Policy covering all Group’s activities. Key actions towards achieving this goal will
include employee training, with expected outcomes being their confinuous awareness, increased compliance and risk
reduction. The actions will be implemented gradually, starting with the adoption of the Policy and followed by training
(initially for 100% of senior executives and subsequently for all employees at other levels). Progress will be monitored on an

annual basis.

Anti-Corruption and Anti-Bribery Framework

The Group implements a framework for the prevention, defection and management of corruption and bribery incidents,
which is integrated into the Internal Control System and the Compliance Unit. The framework includes the Code of Ethics
and Conduct, the Regulation of Operation, as well as the whistleblowing mechanism and the Policy for Reporting Breaches
of Union Law pursuant to Law 4990/2022.

In particular, the Policy for Reporting Breaches of Union Law (Law 4990/2022) explicitly provides protfection for individuals
reporting violations of domestic law relating to bribery and trading in influence offences, as defined in Articles 159, 159A,
235, 236, 237, 237A and 396 of the Greek Penal Code (Law 4619/2019, Government Gazette A'95) and Article 134 of Law
5090/2024 (Government Gazette A'30).10

Reporting Mechanism (Whistleblowing)

The reporting mechanism operates through a dedicated electronic form on the corporate website (“Report under Law

4990/2022"), allowing reports to be submitted by employees and external collaborators.

The mechanism complies with the requirements of Law 4990/2022 and provides for:

e the protection of reporting persons from adverse freatment and retaliation,

e theindependent and impartial investigation of reports, in accordance with Articles 9 and 11,

¢ the safeguarding of confidentiality and compliance with the statutory deadlines established by law.

The Compliance Unit identifies, assesses and investigates compliance-related matters and recommends corrective
measures, in cooperation with the Internal Audit Deparfment and the Risk Management Unit. These units operate
independently from the management chain of the respective audited department, thereby ensuring objectivity and

institutional impartiality.

The Compliance Unit submits quarterly and ad hoc reports to the Audit Committee and Senior Management.

10 Greece has ratified the United Nations Convention against Corruption through Law 3666/2008, while the relevant obligations have been
incorporated into the Greek Penal Code. The Group's Policy complies with the provisions of the applicable Penal Code regarding bribery,
frading in influence, and related offenses and, therefore, is indirectly aligned with the provisions of the United Nations Convention against
Corruption.
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The Company has adopted a Policy and Procedures for Reporting Breaches of European Union Law, in compliance with
Directive (EU) 2019/1937 and Law 4990/2022. The Policy was approved in November 2025 and establishes the regulatory
framework governing the operation of internal reporting channels, the procedures for the submission, receipt, assessment
and follow-up of reports, as well as the measures ensuring confidentiality and protection of reporting persons from retaliation,
in accordance with applicable Union and national legislation. With its approval, the Company fulfilled the relevant objective

set in the previous financial year for the establishment and implementation of this compliance framework.

Training and Awareness

Training on ethics and compliance matters is conducted on a continuous basis. Internal auditors are required to complete
30 hours of training every two years, while holders of the Certified Internal Auditor (CIA) certification must complete 40 hours

annually, including af least 2 hours dedicated to ethics-related topics.

During the last quarter of 2025, through questionnaires, it was confirmed that all employees had received and understood
the Code of Ethics and Conduct.

Policies and Legal Compliance

The Group does not currently have an approved Anti-Corruption and Anti-Bribery Policy. However, it has set a target to

approve the Policy by 2029.

The absence of poalicies allowing the financing of political parties is aligned with Law 3023/2002 (Articles 1, 5 and 7), which

explicitly prohibits the financing of political parties or candidates by private legal entities.

Statements of Data Unavailability (ESRS Disclosure Data Unavailability).

A formal mapping of high-risk functions with regard to corruption or bribery risks has not yet been conducted. The relevant

analysis is planned to be incorporated into the Anfi-Corruption Policy by 2029.

The percentage of positions covered by anti-corruption or ethics fraining programmes is not currently monitored. The

development of a relevant monitoring mechanism is under consideration.

No specialised training programmes have been implemented for members of administrative or supervisory bodies. The

assessment of training needs will be carried out upon the implementation of the new policy.

No analysis of training activities by geographical area or employee category is currently performed. The establishment of a

cenfral monitoring mechanism is under consideration for future implementation.

The Group has set a target to adopt and implement an Anti-Corruption Policy by 2029. Specific action plans and resources

have not yet been formalised but are expected to be defined within the framework of this policy.
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Education and Awareness

The training is adapted to the needs and is regulated either by the Management, or by the head of each organisational
unit, or through the Human Resources Division of the Company. The training sessions are designed either proactively, to
enhance preparedness and compliance and prevent any potential risk, or based on previous experiences, to meet specific
needs. As far as the Internal Audit Department is concerned, fraining is mandatory by law and internal auditors are required
to complete 30 hours of training every two years, while for those with certifications, such as the Certified Internal Auditor
(CIA), 40 hours are required per year, of which 2 hours are on ethics. In addition, the Internal Audit Department defines
additional training hours, subject fo approval by the Audit Committee and Management. As stated in the Regulation of
Operation, the training is provided to the Management and the employees, with regular updates on the Code of Conduct
and Ethics by the Compliance Officer. Communications include relevant references, while training takes place mainly in
regular meetings, with a breakdown of instructions into sections to clarify questions. Concurrently, employees are regularly
informed about proper behaviour in various situations. In the last quarter of 2024, an audit was conducted through
questionnaires sent to a large number of the Company’s employees, and based on the responses received, no lack of
awareness was identified; on the contrary, the results indicated that all employees had received, studied, and fully

understood the Code.

During the reporting period, no incidents, penalties, or convictions related to violations of laws or regulations against

corruption and bribery occurred. Therefore, as shown in the table below for the Group:

Transparency Index

Number of convictions for violating anti-corruptfion and anti-bribery laws Zero (0)
Amount of fines for violation of anti-corruption and anti-bribery laws EURO
Number of confirmed cases of corruption or bribery Zero (0)
Information on the nature of confirmed incidents of corruption or bribery No incidents
Number of confirmed incidents in which employees were dismissed or disciplined Zero (0)
due to incidents related to corruption or bribery
Number of confirmed incidents involving contracts with business partners that were Zero (0)
terminated or not renewed due to violations related to corruption or bribery
Information on details of public legal cases on corruption or bribery initiated

No cases

against the Company and its employees, as well as on the outcome of these cases

The Company's constant goal remains to maintain zero incidents of non-compliance with legislation on environmental,

social, and business ethics and integrity issues.

The Company maintains transparent practices and does not engage in political influence or lobbying activities. No relevant

contributions, expenditures or involvement in such initiatives have been recorded. More specifically:
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Political Influence and Lobbying Measurement Index

Information on the representative(s) responsible in administrative, management and )
. . . o . o There are no representatives
supervisory bodies for overseeing political influence and lobbying activities

Information on monetary or in-kind contributions No contributions
Financial political contributions made EURO
Amount of internal and external lobbying expenses EUR O
Amount paid for lobbying membership EUR O
Political contributions in-kind made No contributions
Evaluation method of the monetary value of in-kind contributions Not applicable

Disclosure of the main topics covered by lobbying activities and the main positions
) No related activities
of the Company on these issues

Registration of the Company in the EU Transparency Register or equivalent

No
fransparency register of a Member State
Information on the appointment of members of administrative, management and
supervisory bodies who held a position in the public service in the two years prior to None

their appointment

B.2.9.4 Responsible Supply Chain Management

The Group recognises "Responsible Supply Chain Management" as a significant issue in the context of dual materiality. The
Group's approach is based on relationships of mutual trust, transparency, and cooperation with its suppliers, both in Greece

and abroad, with an emphasis on quality, reliability, and compliance with technical and regulatory standards.

The Company ensures responsible practices and fair fransactions through clear supplier selection, evaluation, and payment
procedures, which are integrated info its computerized systems (SAP and WM). The overall approach is based on two main
criteria: supply-related, which concerns inventory management, and material-related, which concerns the establishment of

alternative suppliers to ensure business continuity and the sustainable operation of the value chain.
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Through visits, evaluations, a reliable payment system, and the establishment of high-quality standards and specifications, it
ensures the integrity of its supplies (fobacco and non-tobacco materials) and the adoption of technologically advanced
and efficient solutions, enhancing transparency and efficiency throughout its value chain. Continuous improvement is a
constant pursuit and is achieved through systematic studies and analyses, which lead to conclusions and the incorporation
of potential improvement points. Comparative evaluation, industry monitoring (benchmarking) and the adoption of best
practices ensure that the Company follows an evolutionary approach. At the same time, this continuous process enhances

know-how, acting as a development and improvement mechanism for both suppliers and production processes.

Supplier Selection and Evaluation

The Company takes into account a number of criteria when selecting its suppliers. The Leaf Division prepares and updates
an annual purchasing plan, while suppliers are selected following sampling, visual assessment, and trial production. The
Research and Development Department confirms critical chemical parameters, such as nicotine and sugar content, and

conducts regular quality checks on non-tobacco materials in accordance with approved specifications.

Purchase orders are entered into the SAP computer system, including clear commercial terms, technical specifications, and
agreed payment dates. For non-tobacco materials, the Purchasing Department monitors inventories, obtains written order
confirmations, and promptly informs the relevant warehouses, ensuring transparency at all stages of the process. Although
there is a degree of flexibility, suppliers are required to comply with quality requirements, which guide and shape their

production processes.

More specifically, clear social and environmental conditions apply to the supply of tobacco, such as:

. Certificates of pesticide residues from an independent laboratory, based on CORESTA standards.

e Declaration of non-genetic modification of the material (non-GMO).

e  Written confirmation of the absence of child labour in the production process.

Before loading, final approval is given after sampling and laboratory testing. These procedures ensure compliance with
international ethical sourcing principles and reduce the risk of non-compliance in the supply chain, reinforcing the Group's

responsible business practices.

It should be noted that the majority of suppliers operate in countries with a strict regulatory framework, and compliance is

mandatory; in the event of non-compliance, cooperation is immediately terminated.

As part of the long-term relationships of trust with its suppliers, visits to facilities are planned and carried out at least once a

year or when required, and the mutual development of know-how and improvement of processes is promoted.

At the same time, the Group, and in particular the Parent Company, supports the domestic market by purchasing
consumables from Greek suppliers, while raw materials (tolbbacco) are mainly sourced from abroad due to a lack of domestic

production or technological limitations.

Although there is not yet an instfitutionalized process for evaluating suppliers based on ESG criteria, the Group has set a target
to develop and implement a comprehensive sustainability-based assessment framework by 2030, which will further enhance

fransparency, compliance, and fair labour practices throughout the value chain.
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As part of the Company's ongoing assessment of its suppliers, no incidents of non-compliance have been identified that

would constitute grounds for termination of cooperation.

Payment System

The Company has established procedures for all involved organisational units related to the supply chain. More specifically,
it applies a relevant supplier payment process, where the individual stages are outlined, as well as the outcome of the
completion of each stage. At the same time, through the automated computer system (SAP) for the payments it maintains,

it ensures continuous monitoring and timely payments. The procedure includes:
1. Review of incoming invoices by the responsible personnel for the procurement
2. Forwarding invoices to the Accounting Department for review, recording and payment
3. Payment within the agreed timeframe

4. Follow up by the Accounting Department, in case of delay in receiving an invoice with the competent

organisational units

5. Investigation of the reason for delay. The number of days for the payment of an invoice from the start date of the
calculation of the contractual or statutory payment deadline for the Company is based on the agreement with

the respective supplier.

During the reporting period, there were no pending legal proceedings or penalties for late payments to suppliers.

B.2.9.5 Combating lllicit Trade in Tobacco Products

The Group has identified "Combating illicit frade in fobacco products" as a material issue based on the results of the double
materiality exercise. To this end, the Group implements systematic controls and collaborates with the relevant authorities

and supply chain partners to reduce illegal trade and enhance transparency in the downstream value chain.

Traceability System

The Company implements a specialized traceability system, ensuring legality and transparency in the production and
distribution of its products. It fully complies with the regulatory framework of the European Union and more specifically with

the following legislation:

- Directive 2014/40/EU on the approximation of the laws, regulations and administrative provisions of the Member

States concerning the manufacture, presentation and sale of tobacco and related products

- Regulation (EU) 2018/574 on technical standards for the traceability system for tolbbacco products

- Regulation (EU) 2018/573 on key elements of data storage contracts fo be concluded as part of a traceability

system for tobacco products.
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In this context, each product is encoded with a unique identifier at all levels of packaging (from packet to pallet), with codes
issued by licenced bodies of the Member States, while the coding process is verified through Anti-Tampering systems
controlled by third-party licenced bodies. Production, distribution data, as well as relevant documents, are recorded,
collected and sent in real time to central Data Repositories (Primary and Secondary Repositories) of third parties, licenced
and controlled by European authorities. The traceability system covers the entire distribution chain at EU level, up to and

before the final retail point and is accessible to Member States' control authorities.

At the same fime, the Company is constantly expanding its fraceability system for third countries where they apply similar
legislation, ensuring compliance with the requirements of new markets. Through these practices, it actively contributes to
the fight against illicit tobacco products trade, enhancing transparency, legitimacy and trust of all stakeholders towards the

Company.

Future Goals

As illicit frade in tobacco products has been recognized as a significant issue, the Company aims to further strengthen its
prevention and control measures by 2030. Actions will focus on upgrading the fraceability system, continuously adapting to
regulatory developments, and incorporating contractual commitments with commercial partners. Progress will be monitored

through regular compliance reports and corrective measures will be taken where necessary.
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B.3 Explanatory Report to the Annual General Meeting of Shareholders KARELIA
TOBACCO COMPANY INC. IN ACCORDANCE WITH ARTICLE 11a L. 3371/2005

This explanatory report of the Board of Directors regarding the Annual General Meeting of shareholders of KARELIATOBACCO
COMPANY INC., (the "Company") contains detailed information on the issues in paragraphs 7 and 8 of Article 4 of Law
3556/2007.

The Company's share capital amounts to EUR 32,650,800 (thirty-two million six hundred fifty thousand and eight hundred
Euros) divided into 2,760,000 (two million seven hundred sixty thousand) common shares with nominal value of EUR 11.83
(eleven point eighty-three cents’ Euros) each. The shares of the Company are listed on the Securities Market of the Athens

Stock Exchange.

The rights of the shareholders of the Company arising from its shares are proportionate to the capital, which corresponds to

the paid value of the share. Each share grants all rights provided by Law and the Articles of Association, and specifically:

e The right to dividends from the annual profits or upon liquidation profits of the Company. An amount equal fo at
least 35% of the net profits after deduction of the amount for Statutory Reserve, is distributed from each year's profits
to the Shareholders as dividend, while the granting of any additional dividend is decided at the Annual General
Meeting. Dividend beneficiaries are the shareholders on the dividend record date. The dividend is paid within the
legal time limits, starting from the date of the Annual General Meeting of the Shareholders which approves the
annual Financial Statements. The manners and place of payment are announced through the website of the

Athens Stock Exchange and the website of the Company.

e Theright toreceive the contribution, in liquidation or, respectively, the return of capital corresponding to the shares,

if so, decided by the General Meeting of the Shareholders.

e Theright of preference, in any increase in the share capital of the Company, by cash payment and the acquisition

of new shares.

e The right to receive a copy of the Financial Statements and of the Reports of the independent auditors and the

Board of Directors.

e The right to participate in the General Meeting of the Shareholders, which consists of the following rights:
Authorization, attendance, participation in discussions, submission of proposals over the agenda, recording of the

views in the minutes and voting.

e The General Meeting of the Company reserves all its rights during liquidation (pursuant to paragraph 3 of Article 40

of its Articles of Association). The shareholders' liability is limited to the nominal value of their shares.
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B.3.2 Restrictions on transfer of shares

The fransfer of shares is performed as prescribed by Law and there are no limitations related to their transfer, in the Articles

of Association of the Company.
B.3.3 Significant direct or indirect participation as defined by Articles 9 - 11 of Law 3556/2007

Based on the data of the Company’s shareholder register, there are shareholders who directly own more than 5% of total

shares, each.

Percentage of the total

Shareholders number of shares
KARELIA IOANNA 31.9641 %
KARELIAS ANDREAS 22.0751 %
KARELIAS EFSTATHIOS 21.1990 %
SPYROPOULOY ASIMINA 13.5573 %

GEORGE & VICTORIA

KARELIA FOUNDATION 7.1497 %

B.3.4 Shares with special control rights

There are no shares which provide their holders with special control rights.

B.3.5 Restrictions on voting rights

The Articles of Association do not restrict the voting rights of the shareholders, unless the shareholders, whose right is granted
by Article 12 of the Articles of Association, decide o exercise the right to appoint members in the Board of Directors, in which
case they are noft eligible to participate in the voting process for the remaining members of the Board.

B.3.6 Agreements between the Company's Shareholders

The Company is not aware of any agreements between shareholders which impose restrictions on the transfer of shares or

the exercise of voting rights arising from the shares.

B.3.7 Rules of the appointment and replacement of Board members and amendment of the

Articles of Association

The rules provided in the Articles of Association regarding the appointment and replacement of members of the Board of

Directors and the amendment of its provisions do not differ from the provisions of Law 4548/2018.
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B.3.8 Right of the Board of Directors to issue new shares or the purchase of treasury shares

According to Article 24 paragraph 1 (b) of Law 4548/2018, the Board of Directors has the right, following a decision of the
General Meeting of Shareholders subject to the publication requirements of Article 12 of Law 4548/2018, to increase the
share capital by issuing new shares, by resolution adopted by the majority of at least two thirds (2/3) of all members. In this
case, the share capital may be increased according to the applicable Law 4548/2018 up to three times the amount of
capital paid on the date that the Board is empowered by the General Meeting of the Shareholders. The power of the Board
may be renewed by the General Meeting of Shareholders for a period that cannot exceed a five-year period for each

renewal.

B.3.9 Significant agreements

There are agreements with suppliers and customers of the Company where, as is common in such agreements, either party,
following a change of control in the other party, has the right to terminate the agreement prematurely, at no cost fo the

terminating party, Agreements with members of the Board of Directors or employees of the Company.

There are no agreements between the Company and the members of the Board of Directors or its employees, which provide
for the payment of compensation in case of resignation or dismissal without cause or termination of service or employment

due to a takeover bid.
B.3.10 Agreements with members of the Board of Directors or employees of the Company
There are no agreements between the Company and the members of the Board of Directors or its employees, which provide

for the payment of compensation in case of resignation or dismissal without cause or termination of service or employment

due to a takeover bid.
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B.4 Corporate Governance Statement (According to L. 4548/2018 & L. 4706/2020)

The Company, in compliance with article 17 of L. 4706/2020, in July 2021, adopted the Greek Corporate Governance Code
(hereinafter "Code"). The Code has been drafted by the Hellenic Corporate Governance Council (GCC), a body of
recognized validity, which has been recognized as such by the Hellenic Capital Market Commission, under the procedure
described in no. 2/905/03.03.21 decision of its Board of Directors. The text of the Code is posted on the e-mail address of the

above body: https://www.esed.org.gr/web/guest/home.

The Company applies the Code, in its current form, based on the "Comply or explain” principle, indicating any deviations

from its specific practices, as well as a reasoned explanation for deviation.

The Company harmonizes with the Code's provisions, however, deviates from some of its Special Practices. The following is
a list of the Special Practices parts of the Code from which the Company deviates, as well as a justification of the reasons

for deviation:

B.4.2.1 Board of Directors

B.4.2.1.1 Role and Responsibilities of the Board
e  Special practice 1.15and 1.16:

The Board has not enacted separate Rules of Operation, as it considers that the Company's Rules of Operation
that have been approved by Management, in its articles of association and legislation, as well as the

procedures it follows, sufficiently define the mannerin which the Board of Directors meets and makes decisions.

e  Special Practice 1.17:

At the beginning of each year the Board does not adopt a meeting calendar and an annual action plan, as
it considers that the relevant provisions of the Company's Rules of Procedure and the legislation ensure the
correct, complete, and timely fulfilment of its duties. In addition, it is considered that the Board's schedule must

remain flexible, given the convenience of convening whenever necessary.

B.4.2.1.2 Size and Composition of the Board
B.4.2.1.2.1 Composition of the Board
= Special practice 2.2.14 and 2.2.15:

The Company's diversity policy, which is included in the Eligibility Policy of the Board members, does not
include quantitative targets of representation by gender, as the Board of Directors considers that its
diversity is achieved through the provision of legislation on gender representation at a rate of at least 33%
of all its members. Besides, the Company mainly selects the members of the Board of Directors, and its
executives based on the diversity of their skills, abilities, knowledge, qualifications, and experience, without
discrimination on the basis of gender or other elements of their personality which could constitute grounds

for discrimination.
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= Special practice 2.2.21 and 2.2.22:

The Chair of the Board is a non-executive member but has not been elected by the independent non-
executive members of the Board, nor has she been appointed as Vice President or as a supreme
independent member, one of the independent non-executive members of the Board. And that is so
because the Board considers that the criteria set in the Suitability Policy help achieve the proper
coordination of its members and the substantial assistance of the Vice President to the President, without
affecting the independence of the Board, the adequate information of the non-executive members or

their effective participation in the supervisory and decision-making process.

B.4.2.1.2.2 Succession of the Board
= Special practice 2.3.2:

The succession of the Board members does not take place with their gradual replacement, as the term of
the Board members is defined by the Company's Articles of Association and by the legislation, as well as
the reasons to replace a member of the Board of Directors, provisions that the Board of Directors considers

that they ensure its proper functioning and the avoidance of lack of Administration.

= Special practice 2.3.7:

The role of the Remuneration and Nominations Committee does not include the nomination of candidates
and the design of a succession plan for senior executives as well. Pursuant fo the Company's Rules of
Procedure, the above is taken care of by the executive members of the Board as the most suitable

people, due to their capacity and responsibilities.

B.4.2.1.2.3 Remuneration of members of the Board
= Special practice 2.4.7:

The Chair of the Board, if she is a member of the Remuneration and Nominations Committee, can
participate in the process of making proposals to the Board on its remuneration, in view of the three-
member composition of the Commission, which deems necessary the participation of all its members in
the decision-making process. Besides, the Board of Directors considers that all members of the Committee
participate in decision-making with impartiality, with their judgment not being influenced by their role on
the Board.

B.4.2.1.3 Operation of the Board
B.4.2.1.3.1 Corporate Secretary

= Specific practice 3.2.1 and 3.2.2:

The Board is not supported by a corporate secretary to carry out its tasks, as it considers that its composition
reflects the knowledge and skills required to exercise its responsibilities, its compliance with the laws and
regulations, and its effective operation. In addition, whenever this is deemed necessary, the Board of
Directors may be assisted by the committees of the Company, within the framework of their duties, and/or

its competent units.
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B.4.2.1.3.2 Evaluation of the Board / of the Managing Director
= Special practice 3.3.13:

The Company formulates and implements a program for the intfroduction and tfraining of new Board
members and/or a fraining program of its existing members only if deemed necessary by the Board,
following a recommendation of the Remuneration and Nominations Committee and/or considering the
Board's evaluation results and changes in corporate governance and regulatory framework. That is so
because, based on Political Suitability, since people who have competent and proven knowledge,
experience and administrative skills are proposed for election as members of the Board, the Board

cconsiders that the need for such programme should be considered on a case-by-case basis.

The Board of Directors, as per its obligations arising from par. 1 of article 4 of Law 4706/2020, evaluated the implementation
and effectiveness of the Company's Corporate Governance System with reference date as of 31st December 2025. The

evaluation did not identify any material weaknesses.

In the context of the above evaluation, the Company's Management assigned the auditing company MPI HELLAS SA to

evaluate the adequacy and effectiveness of the Company's Corporate Governance System.

This assessment covered the period 01.01.2025 - 31.12.2025 and was carried out based on procedures of the assurance
program included in decision I'73/08b/14.02.2024 of the Supervisory Board of the Institute of Certified Public Accountants, in
accordance with the International Standard on Assurance Engagements 3000 (Revised), “Assurance Engagements Other
than Audits or Reviews of Historical Financial Information”. The above procedures of the Certified Public Accountants did

not reveal any material weaknesses in the Company’s Corporate Governance System.
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B.4.4.1 General characteristics

B.4.4.1.1

B.4.4.1.2

B.4.4.1.3

The Company has an adequate and effective Internal Control System, which consists of all its internal
confrol mechanisms and procedures, including risk management, internal audit, and compliance,
covering on a confinuous basis all Company's activity, and contributing to its safe and efficient

operation.

The Company's Infernal Control System has the following objectives, in particular:

a) The consistent implementation of the operational strategy, with the effective use of available

resources.

b) The effective operation of the Risk Management Service, through the identification and management

of significant risks related to business activity and operation of the Company.

c) The effective operation of the Internal Audit Department, the organization, operation, and

responsibilities of which are defined in the law and its Charter of Operation.

d) Ensuring the completeness and reliability of the data and information required for the accurate and
fimely determination of the Company's financial position and the preparation of fair value financial

statements, as well as its non-financial reporting, in accordance with Article 151 of Law 4548/2018.

e) The effective operation of the Compliance Service, according with the regulatory and legislatfive

framework, as well as the internal regulations governing the operation of the Company.

The BoD ensures that the functions that make up the Internal Control System are independent of the
business areas they control, and they have the appropriate financial and human resources, as well as
the authority to operate effectively, as required by their role. The reporting lines and the allocation of

responsibilities are clear, enforceable, and properly documented.

B.4.4.2 Internal Audit Department

B.4.4.2.1

B.4.4.2.2

B.4.4.2.3

The Internal Audit Department has direct overall responsibility for the internal audit of the Company and

its subsidiaries (hereinafter "the Group").

The main mission of the Internal Audit Department is to monitor and improve the Group's operations and
policies and fo advise and support the BoD with the submission of relevant proposals regarding the

Internal Control System.

The Internal Audit Department is an independent, objective, assuring and advisory organisation unit,
which adds value and improves the Group's operations. It assists the Group in achieving its objectives
by adopfing a systematic and professional approach to the evaluation and improvement of risk

management, the Internal Control System and corporate governance processes.
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B.4.4.2.4

B.4.4.2.5

B.4.4.2.6

B.4.4.2.7

B.4.4.2.8

B.4.4.2.9

www.karelia.gr

The Internal Audit Department is governed by the provisions of Law 4706/2020 and by its Charter of
Operation, which is approved by the BoD, following a proposal by the Audit Committee.

The main objective of the Internal Audit Department is to provide reasonable assurance to shareholders

that the Group's goals and objectives are being achieved.
The Internal Audit Department is composed of the Head of the Department and the Internal Auditors.

The Head of the Internal Audit Department:

a) Is appointed by the BoD on the proposal of the Audit Committee. The proposal is advisory in nature,
evaluated by the BoD and in case of reservations or a dissenfing opinion of the BoD, it is re-evaluated by

the Audit Committee and resubmitted after considering the remarks of the BoD members.

b) Is an employee under a full-fime and exclusive employment contract; is independent and impartial
in the performance of his/her duties, and has appropriate knowledge, skills, and relevant professional
experience. He/she cannot be a member of the BoD or a member with voting rights in committees of a
permanent nature of the Group, nor can he/she have any links with any of the above-mentioned

characteristics in a company of the Group.

c) He/she reports administratively to the CEO and operationally to the Company's Audit Committee.

d) He/she ensures that the Internal Audit Department is staffed with internal auditors, so that their number
is proportional to the size of the Group, the number of its employees, the geographical areas where it

operates, the number of organization units and the number of audited companies.

The Internal Auditors:

a) They cannot be members of the BoD or members with voting rights in committees of an ongoing
nature of the Group, nor have close links with any person who holds any of the above characteristics in

the Group's companies.

b) They have sufficient knowledge, skills, and experience to be able to perform the work of the Internal

Audit Department, as a whole.

The Internal Audit Department monitors, audits and evaluates the operation of the Group in regards:

The implementation of the Regulation of Operation and the Internal Control System, regarding the
adequacy and accuracy of the financial and non-financial information provided, the risk
management, the compliance and the Corporate Governance Code adopted and applied by the

parent Company.

The quality assurance mechanisms.

The mechanisms and procedures for dealing with conflicts of interest.

The compliance with the commitments was in prospectuses, as well as the Group's business plans

regarding the use of funds raised which were derived from the regulated market.
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The Head of the Internal Audit Department:

Is responsible for the design and operation of the Internal Audit Department.

Has access to any organizational unit of the Group and is aware of any information required fo perform
his/her duties.

Prepares and submits to the Audit Committee the annual audit programme and the requirements of
the necessary resources, as well as the consequences of limiting the resources or the audit project in

general based on the risk assessment of the Group, after considering the Audit Committee's opinion.

Has the responsibility of executing the approved annual audit program, reviewing it, if necessary, and

submitting the revised programme to the Audit Committee, in view of the above.

Determines the scope of each individual project included in the annual audit programme
designates the internal auditor for its execution, and assists in the completion of the internal auditor's

work.

Allocates resources, sets periodicity, selects a field, defines the scope of work, and applies the necessary

techniques to achieve audit objectives and issues reports.

Checks and evaluates the reports of internal auditors.

Provides for the annual training of internal auditors, in accordance with the approved resources and

instructions of the Audit Committee.

Prepares record-keeping procedures of the Infernal Audit Department activities.

Receives the assistance of the Group's necessary staff, as well as specialized services inside or outside

the Group, for the execution of its activities.

Periodically updates the Audit Committee on the effectiveness of the activities and on general

operation issues of the Internal Audit Department.

Collaborates with the Group's supervisors and external auditors and provides in writing any information
requested by the Hellenic Capital Market Commission, facilitating in every possible way the task of

monitoring control and supervision by the latter.

Within the framewaork of his responsibilities, as defined in the law and its Rules of Operation, he has access
to the Board of Directors and the Audit Committee, the members of which facilitate his work and provide

him with the information and data necessary for the exercise of his duties.

Carries out emergency audits by order of the Board of Directors or the Audit Committee.

Carries out ex-officio audits on issues that come to his attention that he deems serious and necessary.
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Writes reports to the audited organizational units / subsidiaries with the findings from the monitoring,
control and evaluation of the Group's operation, the risks arising from them, as well as the improvement
proposals. These reports, after incorporating the relevant views of the heads of the audited units, the
agreed actions, or the acceptance of the risk of non-action by them, the limitations in the scope of its
control, the final proposals of the Internal Audit and the results of the response of the audited units of

the Group in its proposals, are submitted quarterly to the Audit Committee.

It submits af least quarterly reports to the Audit Committee, which includes the most important issues,

and its proposals mentioned in the reports to the audited organizational units.

Communicates to the Audit Committee the results of internal and external evaluations and the level of

compliance of the Internal Audit Department.

Has the responsibility of reviewing and updating the Department's Operating Regulations, according to

the specifics mentioned in it.

Is responsible for the destruction of personal data, according to the specifics mentioned in the

Operating Regulations of the Department.

If deemed necessary, in case of absence for any reason, he/she appoints the internal auditor who will

act for a specific period as his/her replacement, specifying the responsibilities assigned to him.

Monitors the updates of legal references on corporate governance and based on the interpretative
circulars of the Hellenic Capital Market Commission, adopts the best practices and Internal Audit

standards for the implementation of the current legislation.

Is present at the General Meetings of the shareholders of the Group companies, as a representative of

the Internal Audit Department of the Group.

The responsibilities of internal auditors include the following:

The execution of the assigned audits by the Head of the Internal Audit Department.

The submission of a report to the Head of the Internal Audit Department upon the completion of each
audit.

Maintaining a file and electronic record for each audit project.

Monitoring the implementation of pending and agreed actions included in the final reports.

Their participation in matters of policy and process evaluation, management, and evaluation of

business risks, in other issues related to their audit work as well as in their self-evaluation process.
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B.4.4.2.12 Within the framework of their responsibilities, as defined in the law and the Rules of Procedure of the
Department, the internal auditors have access to the books and data of the Group necessary for the
implementation of their work, as well as to its premises and activities, if required and upon consultation
with the Board.

B.4.4.2.13 A more detailed record of the Department's procedures is contained in its Rules of Operation.

B.4.4.3 Risk Management Service

B.4.4.3.1 The Risk Management Service aims, through appropriate and effective policies, procedures, and tools,
to assist the BoD in identifying and addressing the most significant risks fo the Company's operation, with

sufficient effectiveness.

B.4.4.3.2 For this purpose, while maintaining the full legal liability of the members of the Board of Directors, the
Service provides ifs assistance to the Board of Directors in the following areas, having the following
responsibilities, based on the Company's Operating Regulation and the Risk Management Service

Operating Regulations:
a) Identification and evaluation of all types of risks

e Records the events that are common in the Company's business environment or in its specific
operations, updating them, both on a regular basis and when deemed necessary, as the factors that

may affect them are constantly changing.

e Considering the Company's objective goals, as defined by the Board of Directors, it assists in the
recognition of important events which can either affect their fulfiment negatively, making them

potential risks for the Company, or positively.

e Indicatively conducts structured interviews and discussions, combining the knowledge and experience

of the Management and the employees in the Company.

e Collects data on events that negatively affected the Company in the past, recognizing their generative

causes.

e Recognized business risks are categorized appropriately and linked to the respective objectives and

corporate processes or units that are likely to be affected.

e The events that are likely to have a positive impact on achieving the Company's goals provide
feedback on the process of their determination, to be able to exploit them by implementing relevant

actions.

e  With the assistance of the Board of Directors, it evaluates and ratifies the identified potential risks, taking
info account their nature and extent, the probability of their occurrence, the potential impact they will
have on the Company, such as commercial, social, environmental, reputation, etc. as well as the

operating costs of specific safety nets, in relation to the benefit of risk management.
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b) Company management and response fo risks

e With the assistance of the Board, the manner of responding to risks is identified, in order to reduce the

probability and the potential impact within the acceptable tolerance limits.

e The costs (direct or indirect) and the benefits of any possible response are indicatively evaluated, such
as, indicatively, avoiding the risk by stopping the activities that cause it, reducing the likelihood of its

occurrence or its potential impact, setting in motion relative safety valves, risk transfer, risk acceptance.
c) Monitoring risk development

e Assistin the development of an implementation plan for the Management decision regarding the way
of managing and dealing with each risk, by adopting appropriate policies, procedures, methods, and
mechanisms (safety nets), which concern the whole Company, taking intfo account the cost-benefit

ratio.

. Indicatively, the above safety nets may include approvals, authorizations, confirmations, performance

reviews, asset security, efc., and are reviewed periodically to be properly updated.
B.4.4.4 Compliance Service - Policy

B.4.4.4.1 The BoD of the Company pays particular attention to ensuring its compliance with the current statutory
and regulatory framework by having appropriate policies and procedures in place for this purpose

based on the Company's Operating Regulation and the Compliance Service Operating Regulations:

B.4.4.4.2 The Compliance Service aims to assist the BoD in the full and continuous compliance of the Company
with the current statutory and regulatory framework and the internal Regulations and Policies governing

its operation, always offering a full picture of the degree of achievement of this objective.

B.4.4.4.3 It constitutes an independent and objective organization unit of the Company, having access to all

required sources of information and providing timely and accurate communication of ifs findings to the

BoD.

B.4.4.4.4 It shall submit to the Audit Committee for approval its annual action plan on compliance, which it shall
implement.

B.4.4.4.5 It stays up to date with the constant changes in the legislative and regulatory framework, having

sufficient knowledge and experience to carry out its role.

B.4.4.4.6 While maintaining in full the statutory responsibility of the BoD members, the Compliance Service shalll
provide its assistance to the BoD in the areas detailed in the full text of the Company's Regulation of
Operation, having each of the above-mentioned responsibilities, within the framework of the

compliance policy applied by the Company.

a) Records the appropriate corporate procedures for the timely regulatory compliance of the Company
with the laws and regulations governing its organization and operation, as well as its activities. Upon
establishing policies and procedures, the complexity and nature of the Company's activities are evaluated.

The procedures are approved by the Board, and the competent organizational units are informed.
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b) Checks the adequacy of the above procedures and monitors their effective adoption and their strict

implementation.

B.4.4.5 Internal control system assessment

As per Company’s BoD approval, upon recommendation of the Audit Committee, MPI HELLAS Anonymous Auditing
Company was appointed for the evaluation of the adequacy and effectiveness of the Internal Control System (hereafter
ICS), in accordance with par. 3 and par. 4 of article 14 of Law 4706/2020 and Decision 1/891/30.09.2020 of the Capital Market
Commission, as applicable. The Company had no significant subsidiaries based in Greece as of 31st December 2025.
Regarding the Group's subsidiary company in Bulgaria KARELIA BULGARIA EOOD is assessed as a substantial
subsidiary which is covered by the provisions of Law 4706/2020.

The evaluation was completed on 17t March 2026, with a reporting date as of 31st December 2025 and a reporting period
of 01.01.2023 - 31.12.2025.

The scope of the assessor's audit review, as contained in the respective report, is presented below:

*Our work covers exclusively the assurance procedures prescribed by the Program, as designed for the purpose of assessing
the adequacy and effectiveness of the Company’s Intfernal Control System (ICS) and that of its significant subsidiary, in
accordance with the Regulatory Framework, for the period from 1 January 2023 to 31 December 2025, with reference date
31 December 2025, in order to identify any material weaknesses in the ICS. A material weakness in the ICS is a deficiency, or
a combination of deficiencies, in the ICS controls, relating either to their design adequacy or their operating effectiveness,
such that there is a reasonable possibility that a significant risk, identified by the Company’s management (in accordance
with the requirements of the Regulatory Framework) and relating to the operation of the Company and its significant
subsidiary, may not be prevented or detected in a timely manner. The scope of the assessment has been determined by

the Company’s Board of Directors, as provided for in the Company’s documented policy within its operating regulation.”

The conclusion of the audit report, signed by the certified auditor Mr. Vroustouris Panagiotis (R.N. SOEL 12921) is presented

below:

“Based on the work we performed, as described above in the section «Scope of Work Performed», and on the evidence
obtained regarding the assessment of the adequacy and effectiveness of the Company’s Internal Control System (ICS) and
that of its significant subsidiary for the period from 1 January 2023 to 31 December 2025, with reference date 31 December
2025, nothing has come to our attention that would lead us to believe that there is any material weakness in the ICS of the

Company and its significant subsidiary, in accordance with the Regulatory Framework.”.

According fo Law 4706/2020, the evaluation of the Internal Control System is performed periodically every three financial

years at least. The next evaluation is expected to be performed in early 2029.
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In the sections below, special reference is made to the parameters of the BoD composition, as well as to the obligations -

duties - responsibilities of its members, in accordance with the provisions of Law 4548/2018, Law 4706/2020, as well as other

relevant statutory and regulatory provisions.

B.4.5.1 Composition

B.4.5.1.1

B.4.5.1.2

B.4.5.1.3

B.4.5.1.4

The BoD conisists of executive, non-executive, and independent non-executive members. The status of
the Board members as executive or non-executive members shall be determined by the BoD. The
independent non-executive members shall be elected by the GM or appointed by the BoD in
accordance with para. 4 of Article 9 of Law 4706/2020, shall not be less than one third of the fotal

number of its members and shall not be less than two (2).

A non-executive member of the BoD is considered independent if, at the time of appointment and
during his/her term of office, he/she does not directly or indirectly hold more than 0.5% of the voting
rights of the Company's share capital and is free from financial, business, family or other types of
dependencies that may influence his/her decisions and independent and objective judgment. A

relationship of dependence exists especially in the cases of para. 2 of Article 9 of Law 4706/2020.

For the selection, replacement, and renewal of the term of office of the members of the BoD, in the
context of the confinuous evaluation of their individual and collective suitability, all the principles and

criteria set out in the Company's Policy on the suitability of the members of the BoD apply.

The Company shall submit to the Capital Market Commission, through the Corporate Announcements
Department, the minutes of the meeting of the BoD or of the GM of Shareholders which deal with the

composition and term of office of the members of the BoD, within twenty (20) days after the meeting.

B.4.5.2 Obligations - Duties of the BoD

B.4.5.2.1

B.4.5.2.2

B.4.5.2.3

B.4.5.2.4

B.4.5.2.5

B.4.5.2.6

The BoD manages the Company and develops its strategic orientation, having as its primary obligation
and duty the continuous pursuit of strengthening the long-term economic value of the Company and

defending the general corporate interest.

The BoD, in exercising its powers and fulfilling its obligations, primarily taking info consideratfion the
interests of the Company's shareholders, employees, other stakeholders and parties whose interests are
linked to those of the Company, as well as to the social utility of its activities. The BoD shall exercise its
business discretion and shall act with the diligence of a prudent businessperson operating in similar

circumstances

The BoD shall strictly observe the provisions of the law within the framework of the activities of the

Company and its affiliated companies.

Decisions critical to the Company, in particular with regard to the specification of its objectives and the

determination of its strategy, shall be taken only by the BoD.

The independent non-executive directors shall submit, jointly or separately, reports to the Company's

ordinary or extraordinary GM, independently of the reports submitted by the BoD.

The BoD of the Company shall prepare and submit to the GM a management report every year, which
shall include, inter alia, details of the Company's transactions with its affiliated companies pursuant to
article 32 of Law 4308/2014 and the International Accounting Standard 24.
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B.4.5.3 Responsibilities of the BoD

B.4.5.3.1

B.4.5.3.2

B.4.5.3.3

B.4.5.3.4

B.4.5.3.5

B.4.5.3.6

B.4.5.3.7

B.4.5.3.8

B.4.5.3.9

B.4.5.3.10

It determines and supervises the business strategy, the main courses of action, the risk policy, the annual
financial statements, and the business plans, determines the objectives to be pursued and the means

of achieving them, decides on major capital expenditures, acquisitions, and divestments.

It supervises the implementation of the corporate governance system of articles 1 to 24 of Law 4706/2020
and periodically, at least every three (3) fiscal years, it monitors and evaluates its implementation and
effectiveness, taking the necessary actions to address any shortcomings. The assessment of the Internal
Control System pursuant to Article 14 para. 3(1) of Law 4706/2020, the policy and procedure of which is
described in Chapter 9 of this Regulation, is part of the overall assessment of the Company's corporate

governance system.

It supervises and replaces its executive members (in the event of their death, resignation, or any other
loss of their status as directors, as specifically provided for in the law and ifs Articles of Association) and

maintains a plan for their succession.

It determines, with the assistance of the Remuneration and Nominations Committee and based on the
provisions of its Regulation of Operation, the remuneration of the managers and the Head of the Internal

Audit Department and the general remuneration policy of the Company.

It ensures the proper succession of members of the BoD members, as specifically provided for in the

Suitability Policy of the Company's BoD members.

It ensures the reliability of the financial statements and their independent audit by the Certified Public

Accountants.
To fulfilling its role, it shall have the right of free access to correct, relevant, and timely information.

It meets, whenever required by law, the Articles of Association, or the needs of the Company, with the

necessary frequency to perform its dufies effectively.

It may, by its decision, authorize one or more of its members or other people, non-members of the BoD,
employees of the Company or not, to execute certain of its responsibilities that do not require collective
action, while at the same time determining the scope and specifying the granting of the relevant

authorizations.

In the event of an increase by cash of the company's share capital, it shall submit a report to the GM,
setting out the main directions of the investment project to be financed by the capital increase, an
indicative timetable for its implementation, as well as an account of the use of the capital raised from
previous capital increases, provided that a period of less than three (3) years has elapsed since the

completion of each increase. The decision of the GM shall include the full contents of the report.
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B.4.5.4 Responsibilities of the executive members of the BoD

The executive members of the BoD, regarding the management of the Company and within the framework of the tasks

assigned to them, have the following executive responsibilities:

B.4.5.4.1

B.4.5.4.2

B.4.5.4.3

B.4.5.4.4

B.4.5.4.5

B.4.5.4.6

B.4.5.4.7

B.4.5.4.8

B.4.5.4.9

B.4.5.4.10

B.4.5.4.11

B.4.5.4.12

B.4.5.4.13

Implementation of strategic direction, vision, corporate objectives, and business plans for the overall

activities of the Company, as determined by the BoD and in accordance with its decisions.

Development, implementation and communication of the policies and action plans in accordance

with the decisions of the BoD.

Formulation of objectives, policy, and limits for risk management at an overall level and approval of the

risk management policy.

Ensuring that managers take all necessary measures to effectively manage risks and systematically

monitor the response to risks, in accordance with the specific policy.

Ensuring systematic and continuous communication with customers, staff, supervisory authorities, and

other stakeholders

Setting clear business objectives and policies for managers, in their operational areas of responsibility,

reporting on the work of their business area of responsibility.

Consultation at regular intervals with the non-executive members of the BoD on the appropriateness of

the strategy implemented.
Consistent implementation of the Company's business strategy with efficient use of available resources.

Ensuring the completeness and reliability of the data and information required for the accurate and

timely determination of the Company's financial position.

Compliance with the institutional framework governing the operation of the Company.
Representation of the Company.

Responsibility for the implementation of the decisions of the GM.

In existing crisis or risk situations, as well as when circumstances require measures to be taken which are
reasonably expected to have asignificant impact on the Company, they shall promptly inform the BoD
in writing, either jointly or separately, by submitting a report with their assessments and proposals, which

shall be discussed amongst BoD members.
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B.4.5.5 Responsibilities of non-executive BoD members

The non-executive members of the BoD, including the independent non-executive members, with regard to the

management of the Company and within the framework of the general duties assigned to them and reserved to them

by their status as a member of the BoD, have the following powers:

B.4.5.5.1

B.4.5.5.2

B.4.5.5.3

B.4.5.5.4

B.4.5.5.5

B.4.5.5.6

B.4.5.5.7

Systematic supervision and monitoring of decision making by Senior Management.

Monitoring and reviewing the Company's strategy and its consistent implementation, as well as the

achievement of its objectives, with efficient use of available resources.
Monitoring the implementation of the policy and thresholds for risk management af the entity level.
Monitoring to ensure systematic and continuous communication both within and outside the Company.

Monitoring that the business planning for the achievement of the corporate objectivesis in line with the

decisions of the GM.

Ensuring the effective supervision of the executive members, including monitoring, and controlling their

performance.

Examination and formulation of opinions on the proposals submitted by the executive members based

on the information available.

B.4.5.6 Remuneration of the BoD members

B.4.5.6.1

B.4.5.6.2

B.4.5.6.3

Matters relating to the remuneration of BoD members, unless the law requires the approval of the GM,
are decided by the BoD, with the assistance of the Remuneration and Nominations Committee and as
provided for in its Charter of Operation, in accordance with the long-term interests of the Company
and its shareholders and pursuant to the specific provisions of the Company's Remuneration Policy for
BoD members, which has been posted on the Company's website at https://www.karelia.gr/wp-
content/uploads/2021/06/Politiki-Apodoxon.pdf.

In particular, the BoD prepares and implements a Remuneration Policy for the remuneration of the BoD
members, in accordance with the applicable statutory provisions and its Articles of Association, with the
assistance of the Remuneration and Nominations Committee and as provided for in its Charter of

Operation. The Remuneration Policy of the BoD members shall be approved by the GM.

The remuneration and other benefits set out in the Remuneration Policy for the BoD members shall be
granted in accordance with the more specific provisions set out therein. In addition, remuneration may
be granted to the BoD members for their services to the Company in the case of a separate agreement,
in accordance with the provisions of articles 109 para. 3, 99 to 101 of Law 4548/2018, Law 4706/2020,

and Article 19 of its Articles of Association.
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B.4.5.7 Compliance with Articles 99 to 101 of Law 4548/2018

B.4.5.7.1

B.4.5.7.2

B.4.5.7.3

B.4.5.7.4

B.4.5.7.5

B.4.5.7.6

B.4.5.7.7

B.4.5.7.8

B.4.5.7.9

B.4.5.7.10

The Company strictly complies with all the provisions of articles 99 to 101 of Law 4548/2028, regarding
fransactions with related parties, following a procedure of compliance with the obligations arising from

them.

The Company provides with a decision of the Board of Directors or, under the terms of arficle 100, of the
General Meeting of Shareholders, a special license for the conduct of such transactions, whenever
required by law and based on the provisions of the relevant provisions. Furthermore, it makes the

required announcements, notifications, and publications.

Prior to the execution of any tfransaction, which may fall under the provisions of Article 99 of Law
4548/2018, it is checked whether this constitutes a contract for which a special permit is required, as well
as whether the contract to be signed or the deed to be performed falls under the exceptions to par. 3
of article 99 of Law 4548/2018.

If it is found that a license is required for the preparation or the execution of the transaction, the
procedure provided in articles 100 and 101 of Law 4548/2018 is followed, before the conclusion of the

contract or deed.

In addition, within the context of disclosure of tfransactions with related parties, the Company applies
procedures which ensure, with reasonable assurance, that the financial statements it publishes (regular
- annual), contain the appropriate disclosures required by law and those applicable by Company

standards.

Transactions between the Company and its related parties are carried out on ferms equivalent to those
prevailing in the transactions, on a purely commercial basis, i.e. those that would be carried out with
any other natural or legal person, under normal market conditions, according to the time of

fransactions.

The Board periodically assesses the transactions with related parties, as defined in the provisions in
question, the conditions under which they are carried out and the fulfiment of the conditions provided
by law for theirimplementation. It also periodically assesses any transactions that do not go beyond the
limits of current transactions, in order to judge whether the requirements of the law for their
characterization as such are still met. People considered as related parties to the specific transactions

do not participate in this evaluation, as long as they are members of the Board of Directors.

The monitoring of fransactions between the Company and the related parties is carried out by the

Financial Services Department of the Company.

The monitoring - confirmation of transactions is carried out, mainly, through sending a special form of
confirmation of transactions, which is sent to the obligors (companies - natural people), thirty (30) days,

after the end of each calendar quarter.

This form, which is properly formulated to cover all the necessary information - disclosures provided by
International Accounting Standard 24 and the law, is signed by the Company's Director of Financial
Services and is sent to the relevant financial services of each affiliated company, as well as to each
liable party (natural person), indicating that it must be returned, duly signed, within twenty (20) days of

shipment, confirming the relevant transactions.
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Upon receiving these forms, the Financial Services Department of the Company processes the

information contained in them and carries out agreements with its own books and data.

If, after the necessary checks, the accuracy of the data is ensured, the Financial Services Department
proceeds to the process of recording the disclosures provided by IAS 24, in its published quarterly semi-
annual and annual financial statements, which are prepared in accordance with International Financial
Reporting Standards (IFRS).

At the same time, the analyses in question are brought to the attention of the Certified Public
Accountants, who carry out the audit of the Company's financial statements, in order to verify their

correctness, at least on a semi-annual and annual basis.

In addition, the process of transactions with related parties, as well as noftifications, is controlled by the

Internal Audit Department on a quarterly basis.

B.4.5.8 Notification procedure regarding dependence relationships, under Article 9 of Law
4706/2020

B.4.5.8.1

B.4.5.8.2

B.4.5.8.3

B.4.5.8.4

B.4.5.8.5

B.4.5.8.6

The BoD of the Company shall take the necessary measures to ensure compliance with the
independence requirements of arficle 9 of Law 4706/2020, i.e. to ensure that the independent non-
executive members of the BoD, at the time of their appointment and during their term of office, do not
directly or indirectly hold a percentage of voting rights exceeding 0.5% of the Company's share capital
and are free from financial, business, family or other types of dependencies that may influence their

decisions and their independent and objective judgment.

To this end, follows the process of disclosing the existence of dependent relations between the
independent non-executive members of the Board of Directors and the people who have close ties

with these people.

In particular, the people nominated for election as independent members of the Board of Directors or
independent members of the Audit Committee must inform the Company of any dependent
relationships that may exist, which may concern both themselves and people with whom they have
close fties, as defined in particular in law, in order to be taken into account in the evaluation.
Independent non-executive board members have the same obligation whenever they come across a

condition that may affect theirindependence.

The fulflment of the conditions for the qualification of a member of the Board of Directors as an
independent is reviewed by the Board of Directors on at least an annual basis per financial year and in

any case before the publication of the annual financial report, which includes a relevant finding.

The monitoring of the conditions of independence is done with the assistance of the Nominations
Committee and based on what is provided in its Rules of Procedure. In particular, the Commission
submits its assessment to the Board of Directors regarding assistance of the conditions of independence,

which are of an advisory nature and are taken into account by the Board of Directors.

The Board of Directors evaluates this data, by conducting further research, whenever this is deemed
necessary, with the assistance of the Nominations Committee and based on what is provided in its Rules

of Procedure, in order to thoroughly investigate the fulfiment of the conditions of independence.
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In case that during the control of the fulfiment of the conditions of article 9 of L. 4706/2020 or at any
other time it is established that these have ceased to exist in the person of an independent non-

executive member of the Board, the Board shall take the appropriate steps to replace him/her.

B.4.5.9 Procedure for the management of inside information and the proper information for the
public, based on Regulation (EU) 596/2014

B.4.5.9.1

B.4.5.9.2

B.4.5.9.3

B.4.5.9.4

B.4.5.9.5

B.4.5.9.6

The Company is obliged to comply with the obligations provided for in Article 17 of Regulation (EU)
596/2014, regarding the disclosure of inside information, and other applicable provisions. The
responsibility for the above compliance lies with the Corporate Announcements Department, which
operates as a single department joinfly with the Shareholders’ Services Department, applying the

procedures described in detail in the full text of Company’s Regulation of Operation.

With the operating procedures of the above Department, the privileged information that directly
concerns the Company is disclosed to the investing public, as well as any significant change or

development that concerns already published preferential information.

Each communication of the Company includes the information necessary for the correct, adequate,
and clear information of the investor and does not contain any information that is subject fo an unclear

or confroversial interpretation.

The Company's announcements regarding the published inside information shall be posted and kept
on its website for a period of af least five (5) years. In the cases provided by law, the announcements
of the Company are submitted to the Hellenic Capital Market Commission. Also, in the cases provided
by the current legislation or the ATHEX Regulations, the Company's announcements are sent to ATHEX,

through the "HERMES" system, in order to be posted on its website and in the ATHEX Daily Price Bulletin.

In addition, the Company prepares and regularly updates the list of people who have access to
privileged information, in accordance with the specific provisions of Regulation (EU) 596/2014, providing
the list fo the Hellenic Capital Market Commission each time it is updated, and as soon as possible, upon

request, as well as maintaining the list for a period of at least five (5) years after its compilation or update.

The Corporate Announcements Department takes all necessary measures to ensure that any person on
the list of people possessing preferential information acknowledges in writing the legal and regulatory
obligations it has and is aware of the penalties imposed in the event of acts of abuse of privieged

information, and illegal disclosure of preferential information.
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B.4.5.10 Conflict of interest policy - procedures for preventing and managing conflict of interest

B.4.5.10.1

B.4.5.10.2

B.4.5.10.3

B.4.5.10.4

B.4.5.10.5

B.4.5.10.6

The Company establishes, adopts, and implements adequate and effective policies and procedures
for the prevention, detection, and suppression of conflicts of interest between the Company or its
related parties (within the meaning of article 32 of Law 4308/2014 and IAS 24) and the members of the
BoD, the people to whom Board responsibilities have been delegated and its managers. These
procedures are described in detail in the Company's Regulation of Operation, a summary which has

been posted on the Company's website af https://www.karelia.gr/wp-

content/uploads/2021/07/Perilipsi-kanonismou-leitourgias.pdf.

In particular, the above persons must not pursue the same interests that are contrary to the interests of
the Company. In addition, they must disclose adequately and in a timely manner to the Board of
Directors their own interests that may arise from the Company's fransactions, which fall within their duties,
as well as any conflict of interest that arises in the exercise of their duties. A sufficient disclosure is one
that includes a description of both the transaction and the interests themselves. This obligation applies
to both existing and potential conflicts of interest. Also, they must report to the Board any personal and
business relatfionship they or their families have with any third party the Company cooperates with

(customers, suppliers, consultants, etc.).

The above people must refrain from actions, without the permission of the General Meeting, on their
own account or on behalf of third parties, that relate to a purpose pursued by those sought by the
Company and must not participate as general partners or as sole shareholders or sole partners in
companies pursuing such purposes. The participation in the Group's subsidiaries, as well as the
participation in the Management of the above companies, is excluded from this prohibition. The above
people, in case they wish to perform any of the above acts or to carry out any of the above actions,
must inform the Board of Directors, in order to initiate the procedures for the granting of permission

provided by the General Assembly, following the decision of the Board.

The above people become aware of their above-mentioned obligations before taking up their duties

and their relevant responsibilities, which they fully accept and undertake to comply with.

The Board regularly monitors potential conflicts of interest, in order to identify conflicts of interest

situations, existing or potential.

Any existing or potential conflict of interest reported to the Board by the person concerned or of whom
the Board is aware of during its surveillance or from any other source shall be evaluated by the Board,
which manages all the information provided, considered or sought from any appropriate source, is
discussed, and documented. The Board then decides on the existence or not of a conflict-of-interest
sifuation, as well as on the ways to suppress it. During the above procedure, the assistance of the
competent units of the Company is requested, whenever this is deemed necessary. The person
concerned by the existing or potential conflict of interest provides all the necessary information and
clarifications but does not vote when making the relevant decision by the Board if he is a member of
the Board.
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B.4.5.11 Board of Directors - Eligibility Policy

The Company, according to art. 3 L. 4706/2020, has an Eligibility Policy for the members of the Board of Directors, with the
provision in the above provision and in the EC guidelines (Circular no. é0) content. The Policy was approved by the Board of
Directors and the General Meeting of Shareholders on 30.06.2021 and is posted on the Company's website

https://www.karelia.gr/wp-content/uploads/2021/06/Politiki-Katallilotitas.pdf.

The Eligibility Policy includes all the principles for the selection, replacement, and renewal of the term of office of the
members of the Board of Directors, the criteria for assessing their individual suitability in terms of adequacy of knowledge,
skills, and experience, guarantees of morality and reputation, crisis independence and adequate time available, the criteria
for assessing collective suitability and the criteria for diversity and the process for selecting the Board members. The selection
criteria of the Board members include the gender balanced representation, according to the provisions of art. 3A L.
4706/2020. The Eligibility Policy is governed by the principle of fransparency and proportionality and aims to ensure the quality
staffing of the Board of Directors of the Company. Maintaining the full responsibility of the Board of Directors, the
Remuneration and Nominations Committee of the Company participates in the process of monitoring the implementation
of the Policy and in assessing the suitability of the Board members, applying the principles and criteria provided in it and in

the law.

In the above context, the Committee assessed both the individual and collective suitability of the members of the Board of
Directors and their work as a committee of the Board of Directors. As per the evaluation results, the Board has individual and
collective competence, the performance of the Chairman of the Board and the CEO is efficient and successful, the Policy
of Competence of the members of the Board is effective, and the Board has an appropriate and legal composition, in
accordance with the provisions of the law. Also, the Remuneration and Nominations Committee, as a committee of the
Board of Directors, effectively performed its scope of work and fulfilled its duties, and its Regulations remain up fo date. The
Committee submitted its evaluation to the Board. The Board confirmed the Committee's findings by examining all the

elements brought to the Committee's attention.

B.4.5.12 Board of Directors - Members

The Company is managed by its Board of Directors (BoD) composed of six members, elected by the Annual Shareholders

General Assembly on 9th June 2023. The Board of Directors tenure expires on 9t June 2028, and its composition is as follows:

Efstathios G. Karelias Vice chair
EXECUTIVE MEMBERS

Andreas G. Karelias Managing Director

Victoria-Margarita G. Karelia Chair

Robin Derlwyn Joy Member
NON-EXECUTIVE MEMBERS

Paraskevi G. Christofilopoulou Independent Member

loannis P. Tsoukaridis Independent Member
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The curriculum vitae of BoD members for the fiscal year 2025 until the publication of this statement are presented below,

while also announced through Company'’s site https://www.karelia.gr/en/dioikitiko-symvoylio/:

VICTORIA - MARGARITA KARELIA She was born and raised in Athens.

Chair She graduated from the Arsakeio School in Athens and

studied Art History in Munich.
Non-executive member

She is the Chair of the Board of Directors of Karelia Tobacco
Industry SA. from 1986 until today.

She is a founding member and now President of the George
and Victoria Karelia Foundation, directing the Foundation's
charitable work in the fields of education, economy, culfure,

literature, arts, folklore, and social offer.

She was the President of the Association of Friends of Music
of Kalamata from its foundation, in 1993, until 2015. Since

then, she remains Honorary President of the Association.

She was a founding member and for 53 years a member of
the Board. of the Lyceum of Greek Women of Kalamata, of

which 33 years President.

In April 2022, she was awarded the Golden Cross of the
Order of the Beneficence by the President of the Hellenic

Republic.
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ANDREAS G. KARELIAS

Managing Director

Executive member

He was born in Athens in 1966 and grew up in Kalamata. He
is a graduate of the London School of Economics (B.Sc.
Management Sciences) and holds a Master's degree in
Shipping Trade and Finance from the City University Business

School in London.

He has worked in all the Departments of the Company and
since 1995 he has been a member of its Board of Directors

and since April 2000 the Managing Director of the Company.

He is a member of the Board of Directors of the "George and

Victoria Karelia Foundation" and its Vice President.

He is married with two children.

EFSTATHIOS G. KARELIAS

Vice chair

Executive member

He was born in Athens in 1969 and grew up in Kalamata. He
studied Marketing in the U.K. and since 1995 has held several

positions in the company.

Member of the Board of Directors since 2000 and Vice
President of the Karelia Tobacco Company, since 2009, he
has more than 30 years of specialization and experience in

the Tobacco Industry.

He served as member of the General Committee of the
Hellenic Federation of Enterprises (SEV), and he is member of
the Board of Directors of the “George and Victoria Karelia

Foundation”.

He has been married since 2003 and has three children.
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ROBIN DERLWYN JOY

Non - Executive Member

He was born in 1946 in Kent, UK.

He has extensive experience in the tobacco industry after
holding senior management positions for Rothmans and
Gallaherin Africa, South America, and Europe for more than
13 years. In 1988 he gained an MBA and developed his own

consulting interests.

Unfil 2012 he was a partner in a UK-based design
consultancy specializing in the creation and development

of brands for the global drinks and tobacco industries.

He is a Fellow of the Royal Society of Arts and a Member of

the Institute of Directors in the UK.

He has been a non-executive member of the Board of
Directors since 2013 and is currently a member of the Audit
Committee as well as the Nomination and Remuneration

Committee.
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PARASKEVI G. CHRISTOFILOPOULOU
Independent

Non — Executive Member

She was bornin 1956 in Athens.

She is an Assistant Professor at the School of Social Sciences
of the EAP, where she teaches Public Administration and

Public Policy.

She studied Law at the University of Athens and Political
Science at the London School of Economics, from where she
received her MA (MScs Politics) and PhD (PhD Government).

She taught at the University of Thessaly for five years. She has
published articles and independent chapters in Greek and
international scientific journals and collective volumes. She
was also a business consultant with a subject matter of
human resource evolvement and people coaching (1984-
1996).

She served as General Secretary of Community Resources of
the Ministry of Labor (1997-2002), being responsible for the
management of the resources of the European Social Fund

in Greece for training, employment, and education.

She served as Deputy Minister of Education (2009-2012) with
responsibility for Primary and Secondary Education,
Technical Education and Lifelong Learning. She served as
Deputy Minister of Administrative Reform and Electronic
Government (2013-2014), with responsibility for Electronic
Government, the simplification of administrative procedures,
the National Centre for Public Administration and Self-
Government and the Ministry's Operational Programs co-

financed by the European Union.

She was elected Member of Parliament from 2004 to 2019,
during her tenure, she demonstrated intense activity with
respect to parliomentary control and she suggested

numerous bills.

She served as a Parliament Representative and participated
in the cross-party parliamentary forum "European Mercator
Dialogue" for the reform of the European Union from 2016 to
2019.

She has been an independent non-executive member of
the Board of Directors since 2023 and is currently a member

of the Nomination and Remuneration Committee.
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IOANNIS P. TSOUKARIDIS
Independent

Non — Executive Member

He was born in 1947 in Athens.

He graduated from the Athens University of Economics and
Business (department of Economic and Commercial
Studies).

He began his career in 1973, immediately after his
graduation, with a small printing firm, where he achieved
continuous growth of its customer base. In 1979 he extended
its activities info box making and succeeded in establishing
PAPERPACK as a leading packaging company in Greece.
From 1996 until 31st December 2020, he was the Chairman
and Chief Executive Officer of PAPERPACK ABEE a company
listed in the Athens Stock Exchange since 2000, in which he
was also the major shareholder. On 31st December 2020 he
sold his shares to Orlando Equity Holding Limited, a 100%
subsidiary of China Central and Eastern Europe Investment
Co-operation Fund Il SCS SICAV-SIF.

From 1980 and until 2014 he was very active in the retailing
of the BENETTON and SISLEY clothing brands by operating 15
outlet companies. Since January 2021 he has been a
shareholder in real estate companies. Mr. Tsoukaridis has
served on the Board of Directors of various listed and non-
listed companies including INTRALOT and FLEXOPACK.

He has been an independent non-executive member of the
Board of Directors since 2023 and is currently a member of
the Audit Committee as well as the Nomination and

Remuneration Committee.
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As of the date of this Statement’s preparation the BoD members hold Company’s shares as depicted in the table below:

Number of

Shares
Victoria-Margarita G. Karelia Chair 1,601
Efstathios G. Karelias Vice chair 585,093
Andreas G. Karelias Managing Director 609,273
Robin Derlwyn Joy Member 0
Paraskevi G. Christofilopoulou Independent Member 0
loannis P. Tsoukaridis Independent Member 0

All members of the BoD participated in all the meetings that occurred in the period 01/01/2025 - 31/12/2025. The Company'’s
BoD held twenty-six (26) meetings in 2025.

The remuneration of BoD members, for the period 01/01/2025 - 31/12/2025, is presented in Note 28 (vi) of the Financial

Statements.

B.4.5.13 Board of Directors - Declaration of Independence of the independent non-executive

members of the Board

The fulfilment of the conditions of art. ? for the characterization of a member of the Board of Directors as an independent is
re-examined by the Board at least on an annual basis per financial year and before the publication of the annual financial

report.

Based on the provisions of L. 4706/2020, with pr. no. 428/21.02.22 document of the Hellenic Capital Market Commission, the
Company's Rules of Procedure, and the Rules of Procedure of the nominations committee, before the preparation of the
Financial Report, the Remuneration and Nominations Committee met, within its responsibilities, fo evaluate the contributions
of independence of the independent members of the Board of Directors. Upon its evaluation, it emerged that the
independent non-executive members of the Board, Paraskevi G. Christofilopoulou and loannis P. Tsoukaridis meet the criteria

of article 9 L. 4706/2020 and maintain their independence.

The Committee submitted to the Board its assessment, to be taken into account in the review of the conditions laid down in
Article 9. The Board then, in its session on 8t April 2026, after examining all the data presented to the Committee and before
it through the above evaluation, judging them complete, confimed the findings of the Committee, deciding that the
independent non-executive members of the Board, , Paraskevi G. Christofilopoulou and loannis P. Tsoukaridis meet the
criteria of article 9 L. 4706/2020 and maintain their independence at the date of publication of this declaration and during
the fiscal year 2025.
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B.4.6.1 General

The Company has an Audit Committee, which is governed by the provisions of article 44 of Law
4449/2017 and its Charter of Operation, the codified text of which is posted on Company's website

https://www.karelia.gr/en/audit-committee/.

The Audit Committee is:

a committee of the BoD of the Company, consisting of its non-executive members, or

an independent committee consisting of non-executive members of the BoD and third parties, or

an independent committee consisting only of third parties.

The type of Committee, the number of its members, their capacities and their term of office shall be decided

by the GM of the Company, on the proposal of the BoD.

B.4.6.1.1
B.4.6.1.2
a)
b)
c)
B.4.6.1.3
a)
b)
B.4.6.1.4
a)
b)

The Committee shall assist the BoD on its duties in relatfion to its responsibility for:

The adequacy, correctness, appropriateness and effectiveness of the Company's policies, procedures,
and controls in relation to the Internal Conftrol System, including risk assessment management, as well as
the Company's timely, complete, and continuous compliance with the current regulatory framework

(regulatory compliance).

The preparation of fair value financial statements.

While maintaining in full the statutory responsibility of the BoD members of the Company, the Committee

has the following powers:

Monitors the process and the performance of the mandatory audit of the individual and consolidated
financial statements of the Company by the Certified Public Accountant and, in particular, ifs
performance, taking into account any findings and conclusions of the competent authority, in
accordance with par. 6 of Article 26 of Regulation (EU) 537/2014.

After considering the supplementary report issued by the Certified Public Accountant, which contains
the results of the statutory audit performed and meets at least the specific requirements, in accordance
with Article 11 of Regulation (EU) 537/2014, informs the Board of Directors the result of the statutory audit,

submitting a relevant report on the issues that arose from the statutory audit and explaining in detail:

¢ The contribution of the statutory audit to the quality and integrity, i.e., to the accuracy,
completeness, and correctness of the financial information, including the relevant disclosures,

approved by the Board, and made public.

e The role of the Commission in the above procedure, i.e., recording the actions taken during

the statutory audit process.
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Supervises and monitors the independence of the Certified Public Accountant or the auditing company
in accordance with Articles 21, 22, 23, 26 and 27, as well as Article é of Regulation (EU) 537/2014, and in
particular the adequacy of the non-accounting auditing services in the Company, in accordance with

article 5 of the Regulation.

Is responsible for the selection process of the Certified Public Accountant or the auditing company,
proposing to the Board the Certified Public Accountant or the auditing company to be appointed, in
accordance with Article 16 of Regulation (EU) 537/2014, unless par. 8 of Article 16 of the Rules of

Procedure is applied.

Monitors, examines, and evaluates the process of financial information, i.e., the mechanisms and
systems of production, flow and dissemination of financial information produced by the involved
organizational units of the Company, as well as other disclosed information, in relation to financial
information, in any way (such as, for example, financial statements, press releases) and make

recommendations or proposals to ensure its integrity.

Monitors, examines, and evaluates the adequacy and effectiveness of all the policies, procedures, and
safeguards of the Company, regarding on the one hand the internal control system and on the other

hand the risk assessment and management, in relation to the financial information.

Monitors and inspects the proper functioning of the Internal Audit Department, in accordance with

professional standards and the applicable legal and regulatory framework.

Proposes to the Board the Head of the Internal Audit Department. The proposal has an advisory
character, is evaluated by the Board and in case of reservations or different opinion of the Board, is re-

evaluated by the Commission and resubmitted, after considering the comments of the Board.

Has an advisory role in determining the number and selection of other executives of the Department of
Internal Audit, according fo the specific provisions of the relevant legislation and the Rules of Operation

of the Department.

Evaluates the work, adequacy, efficiency, and organizational structure of the Infernal Audit
Department, identifying any weaknesses, with emphasis on issues related to its degree of
independence, quality, and scope of audits, as well as priorities identified by changes in the economic

environment, systems, and level of risk, without, however, affecting its independence.

Reviews the published information regarding the internal audit and the main risks and uncertainties of
the Company in relation to the financial information and informs the Board with its findings, submitting

proposals for improvement, if deemed appropriate.

Is responsible for the selection process of the person fo whom the evaluation of the Internal Audit System
is assigned, according to article 14 par. 3(1) of Law 4706/2020 and based on what is provided in this
Regulation. It also monitors the conduct of the evaluation and takes care of the facilitation of the person

conducting it in every way.
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B.4.6.2 Members & Activities

At the Ordinary General Meeting of Shareholders of June 30, 2021, it was decided to redefine the type of the Audit
Committee, the term of office, the number, and the qualities of its members, according to par. 1 of article 44 L. 4449/2017,
as amended by para. 4 of article 74 L. 4706/2020.

In particular, the shareholders confirmed and maintained in force the decision of the Ordinary General Meeting of 18.07.18,
deciding the Audit Committee to be an independent committee, consisting of non-executive members of the Board. and
third parties. Its members shall be three; one of them shall have the status of a non-executive member of the BoD, another
member shall have the status of a non-executive independent member of the BoD, and the third member shall be
independent of the Company. Its term must coincide with the term of the members of the Board of Directors, which is five

years.

The General Assembly of Shareholders which was held on 9t June 2023 elected, the Tax Consultant - Economist, Mr. Dimitrios
Leventakis, Mr. loannis Tsoukaridis, Independent Non-Executive Member of Board of Directors and Mr. Robin Derlwyn Joy,

Non-Executive Member of the Board of Directors, as members of the Audit Committee, with a five-year tenure.

All the members of the Audit Committee participated in all the meetings that took place in the period 01/01/2025 -
31/12/2025 and until the drafting of this document.
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DATE TOPIC ATTENDING MEMBERS
TOPIC 1: Review of the annual audit program to be conducted by the Internal Audit
Department for the 2025 fiscal year and submission for approval to the Audit Committee.
TOPIC 2: Discussion on the audit framework for evaluating the Corporate Governance System in ;II: N TL karidi ;V\ b
08.01.2025 accordance with the provisions of Law 4706/2020 and the decisions of the Hellenic Capital 7’ oannis Tsoukaridis, Member
Market Commission. Selection process of the Evaluator. 3. Robin Derlwyn Joy, Member
: ° 4. Head of Internal Audit Department
TOPIC 3: Discussion on the annual audit plan with the auditing firm Grant Thornton regarding
the planning and audit of the Financial Statements as of December 31, 2024.
q P q n q 1.Dimitrios Leventakis, President
15.01.2025 ';(])I:Izcécg:erwew of the key findings from the internal audit report for the period 01.10.2024 - 2. loannis Tsoukaridis, Member
o B 3. Robin Derlwyn Joy, Member
TOPIC : Approval of the services agreement between KARELIA TOBACCO COMPANY INC. and 1.Dimitrios Leventakis, President
04.02.2025 Grant Thornton S.A. for the provision of limited assurance services regarding the Company's 2. loannis Tsoukaridis, Member
compliance for the submission of a Sustainability Report, pursuant to Law 5164/2024. 3. Robin Derlwyn Joy, Member
1.Dimitrios Leventakis, President
20.02.2025 TOPIC: Election of the auditing company MPI HELLAS S.A. that will undertake the evaluation of 2. loannis Tsoukaridis, Member
o the Corporate Governance System (CGS) for the period 7.2021-12.2024. 3. Robin Derlwyn Joy, Member
4. MPI auditing firm representatives.
TOPIC 1: Discussion with the audit firm Grant Thornton S.A. regarding the draft of the Annual
Financial Statements for the financial year ended December 31, 2024, the draft of the Audit
Report on the company's and consolidated financial statements, as well as the Supplementary 1.Dimitrios Leventakis, President
23.04.2025 Audit Report towards the Audit Committee for the financial year January-December 2024. 2. loannis Tsoukaridis, Member
3. Robin Derlwyn Joy, Member
TOPIC 2: Discussion and approval of the annual report on the activities of the Audit Committee 4. Grant Thornton auditing firm representatives.
of KARELIA TOBACCO COMPANY INC. for the year 2024, which will be submitted to the Annual
General Meeting of the Company to be convened in 2025.
25.04.2025 TOPIC: Overview of the most significant findings as they arise from the internal audit report ;‘?Imm?s:‘evinkf:!s’:esm:n'
e concerning the period from 01.01.2025 to 31.03.2025 - joannis Tsoukaricls, Memoer
3. Robin Derlwyn Joy, Member
TOPIC 1: Approval for the Assurance report regarding the remuneration policy in accordance
with Article 112, paragraph 4 of Law 4548/2018. 1.Dimitrios Leventakis, President
31.05.2025 2. loannis Tsoukaridis, Member
TOPIC 2: Approval for the Assurance report regarding the Contribution owed by the Company 3. Robin Derlwyn Joy, Member
to the Hellenic Recovery Recycling Corporation S.A.
A P L . N - 1.Dimitrios Le takis, President
TOPIC: Overview of the most significant findings as derived from the internal audit report i '?s even N s, Presiden
16.07.2025 concerning the period 01.04.2025 — 30.06.2025 2. loannis Tsoukaridis, Member
9 P T T 3. Robin Derlwyn Joy, Member
TOPIC: Meeting and preparatory discussion with the audit firm Grant Thornton regarding the 1.Dimitrios Leventakis, President
25.09.2025 review report of the Interim Financial Statements of the Company and the Group as of June 30, 2. loannis Tsoukaridis, Member
2025. 3. Robin Derlwyn Joy, Member
4. Grant Thornton auditing firm representatives.
TOPIC: Overview of the main findings as presented in the internal audit report concerning the 1.Dimlirlos Leventakls, President
16.10.2025 eriod from July 1, 2025, to September 30, 2025 2. loannis Tsoukaridis, Member
P b7 ’ d ’ B 3. Robin Derlwyn Joy, Member
TOPIC 1: Self-assessment of the Audit Committee.
1.Dimitrios Le 3
10.12.2025 TOPIC 2: Review of the annual audit program to be carried out by the Internal Audit 2.loannis Tsoukaridis, Member
Department and the Regulatory Compliance Department for the financial year 2026 and 3. Robin Derlwyn Joy, Member
submission for approval to the Audit Committee.
1.Dimitrios Leventakis, President
09.01.2026 TOPIC: Discussion of the annual audit plan with the audit firm Grant Thornton regarding the 2.loannis Tsoukaridis, Member
o planning of the audit for the Financial Statements as of 31 December 2025. 3. Robin Derlwyn Joy, Member
4. Grant Thornton auditing firm representatives.
TOPIC: Overview of the most important findings, as derived from the internal audit report, 1'Dlm“"?s Levenkfk!s’ President
19012026 o ncerning the period 01/10/2025 — 31/12/2025 2-loannis Tsoukaridis, Member
9 P B 3. Robin Derlwyn Joy, Member
TOPIC: Evaluation of the engagement letters for the procurement of services for the assessment 1 Dimifrios Leventakis, President
of the Internal Control System (ICS) and the Corporate Governance System (CGS), N .
06.02.2026 a A a o a B 5 .. 2.loannis Tsoukaridis, Member
determination of the scope of the work, and identification of the Group's material subsidiaries
. 3. Robin Derlwyn Joy, Member
for the purposes of the evaluation.
09.04.2026 TOPIC: Overview of the most significant findings as they arise from the internal audit report ;.ll)lmlinfsTLeveknicll::s, :;esldbeni
o concerning the period from 01.01.2026 to 31.03.2026. : our.ms soulkaridis, Member
3. Robin Derlwyn Joy, Member
TOPIC 1: Discussion with the audit firm Grant Thornton regarding the draft of the Annual
Financial Statements for the fiscal year ended December 31, 2025, the draft of the Audit Report
on the corporate and consolidated financial statements, as well as the Supplementary Audit Dimitrios L takls, President
Report towards the Audit Committee for the period January - December 2025. m ?s even N _s’ residen
27.04.2026 loannis Tsoukaridis, Member

TOPIC 2: Discussion and approval of the annual report of the activities of the Audit Committee
of KARELIA TOBACCO COMPANY INC. for the year 2025, which will be submitted to the Annual
General Meeting of the Company to be convened in 2026.

Robin Derlwyn Joy, Member

pON=

Grant Thornton auditing firm representatives.
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B.4.6.3 Audit Committee - Declaration of Independence

Based on the provisions of pr. no. 784/20.03.23 document of the Hellenic Capital Market Commission, the Remuneration and
Nominations Committee, within its responsibilities, reevaluated the conftributions of independence regarding the third
member of the Independent Audit Committee, which was elected by the General Assembly as a third member meeting the
independence criteria. Upon its evaluation, it emerged that the independent third member of the Audit Committee Dimitrios

D. Leventakis meets the criteria of article 9 L. 4706/2020 and maintains his independence.

The Committee submitted to the Board its assessment, to be taken info account in the review of the conditions laid down in
Article 9. The Board then, in one of its sessions, after examining all the data presented to the Committee and before it,
through the above evaluation, judging them complete, confirmed the findings of the Committee, deciding that the
independent third member of the Audit Committee Dimitrios D. Leventakis meets the criteria of article 9 L. 4706/2020 and

maintains his independence, as of the date of publication of this statement and during the financial year 2025.

B.4.7.1 Remuneration Committee - General

B.4.7.1.1 The Company has a Remuneration Committee, which is governed by the provisions of articles 10 and
11 of the Law. 4706/2020 and by its Charter of Operation, the codified text of which is posted on the

Company's website.

B.4.7.1.2 The Remuneration Committee is a committee of the Board of Directors of the Company and conisists of
at least three (3) members, all of whom are non-executive members of the Board. At least two (2) of
them shall be independent non-executive members, as provided for in para. 1 of article 9 of Law
4706/2020. The independent non-executive members shall constitute the majority of the members of

the Committee.

B.4.7.1.3 The members of the Committee are appointed by the Company's Board, which decides their number.
Their term of office shall begin on the day of their appointment and shall coincide with the term of office

of the Company's Board.

B.4.7.1.4 The Remuneration Committee isresponsible for the processing of remuneration issues, decisively assisting
the Board in the effective and correct application of the provisions of Law 4548/2018 (Articles 109 to
112) governing the remuneration of the BoD, as well as on issues related to the Company's general

remuneration policy.

B.4.7.1.5 The Committee assists the Board in matters within its remit and reports to the Board, through its Chair, to

which it submits its recommendations and suggestions.

B.4.7.1.6 To fulfil its role, the Commission shall use the necessary resources, including external consultfancy services,
to obtain the necessary and sufficient funds for this purpose. In the exercise of its responsibilities, it shall
have access to the necessary information and data of the Company, and it shall also cooperate with

its organizational units, if deemed appropriate.

B.4.7.1.7 Without prejudice to the statutory responsibility of the Board Members of the Company, the Committee
has the following tasks and duties subject to articles 109 o 112 of Law: 4548/2018:
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a) Makes proposals to the Board regarding the Remuneration Policy when submitting it fo the General
Assembly for approval, according to par. 2 of article 110 of Law 4548/2018, as well as whenever deemed

necessary.

If the Commission proposes a review of the Policy, it describes and explains the proposed changes, as
well as how shareholders' votes and views on the Policy and Remuneration Reports have been taken

into account since the last vote on the GA's Remuneration Policy of shareholders and henceforth.

The proposals shall be of an advisory nature and shall be evaluated by the Board. In the event of

reservations or a different opinion, the Board shall give reasons for its decision.

b) Formulates proposals to the Board of Directors, whenever deemed necessary, regarding the salaries of
people who fall within the scope of application of the Remuneration Policy, in accordance with article
110 of Law 4548/2018, and regarding the salaries of the directors and Heads of the organizational units

of the Company, including the Head of the Internal Audit Department.

The proposals shall be of an advisory nature and shall be evaluated by the Board.

c) Before the submission of the annual Remuneration Report to the General Assembly, according to article
112 of L. 4548/2018, it examines the information included in its final draft, submitting a recommendation
to the Board.

The proposal includes the Committee's opinion regarding the clarity of the Report, the completeness of
its information, based on the relevant legislation, and the compliance of the remuneration stated in the
Report with the Company's Remuneration Policy. The recommendation is evaluated by the Board and

in case of reservations or a different opinion, the Board gives reasons for its decision.

B.4.7.2 Nomination Committee - General

B.4.7.2.1 The Company has a Nominations Committee, which is governed by the provisions of articles 10 and 12
of Law 4706/2020 and by its Charter of Operation, the codified text of which is posted on the Company's

website.

B.4.7.2.2 The Nominations Committee is a committee of the Company's Board of Directors and consists of at least
three (3) members, all of whom are non-executive members of the Board of Directors. At least two (2)
of them shall be independent non-executive members, as provided for in para. 1 of article 9 of Law
4706/2020. The independent non-executive members shall constitute the majority of the members of

the Committee.

B.4.7.2.3 The members of the Committee are appointed by the Company's Board, which decides their number.
Their term of office shall begin on the day of their appointment and shall coincide with the term of office

of the Company's Board.

B.4.7.2.4 The Nomination Committee identifies and proposes to the BoD people suitable to become a member
of the Company's Board and a member of the Audit Committee. It also participates in the process of
monitoring and evaluating the suitability of the Board Members, with a view to ensuring an orderly

succession and continuity of the Board with appropriate diversity and composition.

B.4.7.2.5 The Committee assists the Board in matters within its remit and reports to the Board, through its Chair, to

which it submits its evaluations, recommendations, and suggestions.
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B.4.7.2.6 To fulfilits role, the Commission shall use the necessary resources, including external consultancy services,
to obtain the necessary and sufficient funds for this purpose. In the exercise of its responsibilities, it shall
have access fo the necessary information and data of the Company, and it shall also cooperate with
its organizational units, if deemed appropriate.
B.4.7.2.7 Without prejudice to the statutory responsibility of the Board Members of the Company, the Committee

has the following fasks and duties:

a) In the event that there is a reason to replace or appoint a new member of the Board or the Audit
Committee, it identifies suitable people as candidate members for the acquisition of the above qualities,

ensuring an efficient and transparent process.

In identifying the people proposed to acquire the capacity of the Board Member, the Committee shall
apply the principles and criteria set out in the Suitability Policy of the Board Members, verifying their

suitability.

In addition, the Committee shall examine:

. The ones mentioned in para. 1 of arficle 9 of Law 4706/2020, if the candidate is proposed for
election as an independent Board Member or as an independent member of the Audit

Committee.

. The one mentioned in par. 4 of article 3 of Law 4706/2020, regarding the non-issuance, within
one (1) year prior to the election, of a final court decision declaring his/her responsibility for loss-

making transactions of a Societe anonyme [incorporated company] with related parties.

. The ones mentioned in par. 1 of article 44 of Law 4449/2017, regarding the required qualifications
of the members of the Audit Committee, if the candidate is proposed for election as a member

of the Audit Committee.

. Any irreconcilable, confractual commitments, conditions, and obligations of the Board
members, which are related to the nature of the Company's activity, or which are provided in
the legislation, such as the eligibility conditions of article 83 of L. 4548/2018, in Operating

Regulation orin the Corporate Governance Code that the Company applies.

The Committee submits a proposal to the Board regarding the selection of the appropriate people, in
order to present the reasoning for their promotion and the suitability of the candidate members. The
recommendation shall be of an advisory nature and shall be assessed by the Board. In the event of

reservations or a different opinion, the Board shall give reasons for its decision.

In the case of replacement, if the suggestion regarding the selection of the appropriate person cannot
be completed before the replacement of the missing member, it should be made as soon as possible,

adequately stafing the reasons for the delay.

b) In case of term renewal of the Board of Directors or the Audit Committee members, the Committee
examines the assistance of the principles and criteria provided in the Eligibility Policy of the Board
members, as well as other conditions, obligations and any special incompatibility and contractual

commitments.
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The Committee submits a proposal to the Board of Directors regarding the candidate members, in order
to present their reasoning for promotion and their suitability. The recommendation shall be of an advisory
nature and shall be assessed by the Board. In the event of reservations or a different opinion, the Board

shall give reasons for its decision.

Participates in the process of monitoring and evaluating the individual and collective suitability of the
Board members, which takes place regularly and at least annually per financial year, applying the
principles and criteria provided in the Eligibility Policy of the Board members, in order to identify cases in

which it is deemed necessary to re-evaluate them.

In order to conduct the evaluation, the provisions of this Regulation and the Corporate Governance Code
applied by the Company are taken into account. The evaluation shall be carried out using any method
deemed appropriate such as, indicatively, self-assessment with the use of questionnaires, questionnaires
of overall evaluation of the Board, evaluation of each member by other members, evaluation by an

external consultant using structured tools (presentations, interviews).

The Committee shall record the results of the evaluation, in particular any shortcomings identified
between the expected and the actual individual and collective suitability, and propose measures to
address the shorfcomings, submitting its recommendation to the Board. The recommendation shall be of
an advisory nature and shall be assessed by the Board, which shall discuss its findings and take measures
fo remedy the shorfcomings identified. The annual Corporate Governance Statement includes a report

relevant to the monitoring of the implementation of the Suitability Policy.

Monitor the independence of the independent non-executive members of the Board of Directors,
regularly and at least on an annual basis per financial year and before the publication of the annual

financial report, evaluating their confribution.

The Committee shall submit its evaluation to the Board, which shall be of an advisory nature and shalll
be considered by the Board, including in its annual financial report a finding as to the compliance of
the Board Members with para. 1 of article 9 of Law 4706/2020.

Monitors the one mentioned in para. 4 of article 3 of Law 4706/2020, as well as the condition referred to
in par. 5 of the same article for the delegation and maintenance in force of the Company's

management and representation powers fo third parties.

If it is established that the said negative condition is met, the Committee shall inform the Board to take

the appropriate actions in accordance with the law and the Articles of Association.

Regularly monitors any particularly ireconcilable, contractual commitments, conditions, and obligations
of the Board members, related to the nature of the Company's activity, or provided by law, Operating

Regulation or the Corporate Governance Code applied by the Company.

If it determines the existence of a negative condition or the non-existence of a positive condition of the
above, it shall submit a relevant recommendation to the Board, which shall be of an advisory nature

and shall be evaluated by the Board.
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g) Evaluates the effectiveness of the Board Eligibility Policy periodically, at regular intervals and, in any
case, when significant events or changes occur, by reviewing its design and implementation, where
appropriate, to always be in line with general corporate governance framework applied by the

Company and in line with its corporate culture.

The Committee shall submit its evaluation to the Board, as well as proposals and recommendations, if
there are reasons to modify or reformulate the Suitability Policy. The above shall be of an advisory nature

and shall be evaluated by the Board.

B.4.7.3 Members & Activities

The Board of Directors, in its meeting on July 12, 2021, unanimously decided the establishment of the Remuneration and
Nominations Committee, which constitutes a committee of the Company Board and to which the responsibilities of the

remuneration committee and the candidacy committee of L. 4706/2020.

The Remuneration and Nomination Committee shall be composed of three (3) members, which are non-executive members
of the BoD and two (2) of them are independent non-executive members, in accordance with the provisions of Law
4706/2020. Their term of office shall begin on the day of their appointment and shall coincide with the term of office of the

Company's BoD.

At the same meeting, the Board approved the Rules of Procedure of the remuneration committee and the Rules of
Procedure of the nominations committee, considering the provision of par. 4 of arficle 10 L. 4706/2020. Although it was
decided fo delegate the responsibilities of the committees fo a committee, two Regulations have been drafted, which

describe the roles and sub-responsibilities separately.

Subsequently, the Remuneration and Nominations Committee, at its meeting on July 14, 2021, unanimously adopted its Rules
of Procedure. The Regulations contain the content provided by law, define the role of the committee, its fulfiment process,
its responsibilities, the convening process, and its meetings, as well as any other issue related to its effective operation, and

are posted on the company website:

. https://www .karelia.gr/wp-content/uploads/2021/07/Kanonismos-Epitropis-Apodochon.pdf

. https://www.karelia.gr/wp-content/uploads/2021/07/Kanonismos-Epitropis-Ypopsifiotiton.pdf

The Board of Directors, in its meeting on June 9, 2023, unanimously appointed the following members of the Board of Directors
to the Remuneration and Nominations Committee, confirming that the composition of the Committee meets the
requirements of Law 4706/2020, the eligibility conditions as set by the written provisions and the approved Eligibility Policy of
the Company:

. loannis P. Tsoukaridis - Non-Executive Independent Member, Chair of the Committee

. Parskevi G. Christofilopoulou - Non-Executive Independent Member

e  Robin Derlwyn Joy - Non-Executive Member
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Minutes of Remuneration and Nomination Committee

Date Subject

Assessment of the individual and collective suitability of the members of the BoD. Assessment of the effectiveness of the

20.03.2025 Eligibility Policy. Assessment of the Committee’s work and of its charters.

Evaluation on the compliance with the independency criteria of the independent non-executive members of the Board of
24.03.2025 Directors for the in the financial year 2024. Evaluation on the compliance with the independency criteria of the third,
independent members of the Audit Committee for the financial year 2024.

Examination of the information included in the draft Remuneration Report for the financial year 2024. Proposal regarding

25.04.2025 the Remuneration Policy of the members of the BoD.

Assessment of the individual and collective suitability of the members of the BoD. Assessment of the effectiveness of the

18.03.2026 Eligibility Policy. Assessment of the Committee’s work and of its charters.

Evaluation on the compliance with the independency criteria of the independent non-executive members of the Board of
19.03.2026  Directors for the in the financial year 2025. Evaluation on the compliance with the independency criteria of the third,
independent members of the Audit Committee for the financial year 2025.

It is noted that all members of the Remuneration and Nominations Committee participated in all the meetings that took
place in the period 01/01/2025 - 31/12/2025 and until the drafting of this document. The Remuneration and Nominations

Committee held in 2025 and until the drafting of this document five (5) meetings.

KARELIA TOBACCO COMPANY INC. 151

Corporate Governance Statement



KARELIA

B.4.8 Senior Executives Non — Board Members

www.karelia.gr

The CVs of the senior executives, who are not members of the Board, for the year 2025 as well as unfil the date of publication

of this statement, are listed below and are posted on Company’s site www.karelia.gr:

GEORGE D. ALEVIZOPOULOS

Chief Financial Officer

He is a graduate of University of Piraeus, and he has been
appointed to senior management positions for more than 40
years in Greece and abroad. He is an Economist, A’ Class
Accountant - Tax Specialist. He joined Karelia Tobacco

Company Inc.in 1993.

VASILIKI S. TSOUMELEA

Head of Accounting

She is a graduate of the Athens University of Economics at
the Department of Business Administration, with a
postgraduate degree in Accounting and Finance at the
same University. She is an FCCA member. She holds the title
of Certified Public Accountant and the license of A" Class
Accountant-Tax Specialist. She has more than ten years of
experience in Greece and abroad, in external auditing and
financial reporting. She joined Karelia Tobacco Company
Inc.in 2021.

GEORGE KASTRITIS, CIA

Head of Internal Audit Department
&
Compliance Officer

Born in Toronto, Canada in 1965. He is an Economist, A" Class
Accountant-Tax Specialist, registered Internal Auditor in the
Economic Chamber of Greece with a Master’'s degree in
Finance and a Certified Internal Auditor (CIA). Has many
years of experience in positions of responsibility in the
financial-accounting and auditing sector in Canada and
Greece. He joined Karelia Tobacco Company Inc. in 1997.
Since 2008 is the Head of the Internal Audit Department and

Compliance Officer since 2022.

There is no senior executive non-board member holding Company'’s shares.
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B.4.9.1 General Assembly Meeting

B.4.9.1.1 The Company's shares are ordinary and registered shares. The Company reserves the right to issue

preference shares, with or without voting rights, in accordance with the provisions of the law.

B.4.9.1.2 Each share entitles the holder to one vote at the General Meeting of Shareholders (hereinafter referred

to as the "GM"), unless, under administrative sanctions, the right to vote is suspended.

B.4.9.1.3 The principle of equal freatment applies to all shareholders of the Company, irespective of whether
they are majority or minority, institutional or non-institutional, domestic, or foreign, both in the form of

their rights and in their access to corporate information.

B.4.9.1.4 The majority shareholders may not exercise the rights arising from direct or indirect majority control in an
abusive manner, to the defriment of the other shareholders and the Company. Similarly, minority
shareholders may not exercise minority rights in an abusive manner to the detriment of the other

shareholders and the interests of the Company.

B.4.9.1.5 All the Company shareholders have the rights defined by the provisions of the law and their articles of

association, namely:
a) To aftend to vote in the General Assembly.

b) To have substantial and timely information in relation to the Company, at regular intervals and in

accordance with the law.
c) To participate in the profits of the Company, according to the dividend per share.
d) Torequest the annulment of the annullable decisions of the General Assembly.
e) To assert the invalidity of the invalid decisions of the General Assembly.
f)  To participate in the liquidation product.
g) To freely tfransfer and provide their shares for security claims.
h) To exercise the pre-emptive right to share capital increases.

i) To exercise, collectively or individually, in accordance with the provisions of the law on public limited
companies, deferral rights for decision-making of the General Assembly, convening an extraordinary
General Assembly, writing items on the agenda of the General Assembly, submitting draft decisions on
the agenda of the General Assembly, special information for the Company's affairs, if they are useful for
the assessment of issues on the agenda of the General Assembly, for the course of corporate affairs and
the Company's assets, as well as for the remuneration and other benefits to the members of the Board

and the Company directors.

i) To exercise the right of judicial control of the Company, especially where it becomes apparent from the
whole course of business that the management of the company's affairs is not being conducted in a

manner consistent with sound and prudent management.
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k) To request the exercise of the Company's claims against the members of the Board of Directors.

B.4.9.1.6 The supreme body of the Company is the GM of Shareholders, which elects the BoD, which manages
and represents the Company in court and out-of-court proceedings. The Articles of Association and the

law set out in detail how the Company's bodies operate.

B.4.9.1.7 The annual individual and consolidated financial statements of the Company are submitted by the BoD

to the GM for approval.

B.4.9.1.8 The GM has the right to decide on all corporate matters, such as, but not limited to, the appointment
of the Certified Public Accountants, amendments to the Articles of Association and important business
fransactions such as, in particular, the division, conversion, revival, merger, issuance of bonds with the
right to convert the bonds info shares of the Company, reduction of the share capital, except as
provided for in para. 5 of Article 21 or para. 6 of Article 49 of Law 4548/2018, establishment of a share
allocation plan for the members of the BoD and the Company's personnel, as well as its affiliated

companies within the meaning of article 32 of Law 4308/2014, in the form of an option to acquire shares.

B.4.9.1.9 The Company supports the possibility of an extended participation of the shareholders in the GM and
the exercise of their voting rights, in accordance with the provisions of the law and ifs Arficles of
Association.

B.4.9.1.10 The Company supports and facilitates the exercise of shareholders' rights, including institutional investors,

aiming fo improve its communication with shareholders, based on the provisions of Law 4548/2018, of

Law 4706/2020 and the applicable Corporate Governance Code.

B.4.9.1.11 In order for shareholders to participate effectively and vote at the GM:

e They are provided with sufficient and timely information regarding the date and time, place, agenda
of the GM, as well as information regarding the items to be discussed. All of the above information

should be posted on the Company's website at least twenty (20) days before the GM meeting.

e The Company shall make available to its shareholders the documents accompanying the agenda, as
well as its Articles of Associafion and a summary of its Regulation of Operation, by posting the above-

mentioned documents on its welbsite.

e  Shareholders may put questions to the BoD, the Chairs of the Company's Committees, the Certified
Public Accountant, and the Head of the Internal Audit Department and propose solutions for discussion

within reasonable time and thematic limits.

e The results of the GM's voting procedure, as well as any amendments to the Articles of Association

decided upon, are posted without delay on the Company's website.

B.4.9.1.12 Every shareholder who legally participates in the GM has the right to speak on the items on the agenda,
to express his/her opinion freely and to ask questions. The Chair of the GM may set time limits for all
speakers from the outset, as well as interrupt a speaker who does not refer to an item on the agenda or

who violates the time limit or abuses the right to express opinions and ask questions.
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The Chairperson of the General Assembly is responsible for the orderly and timely conduct and

completion of the General Assembly. Particularly s/he:

Has to keep the agenda within reasonable intervals.

Regulates the whole procedure, in order to comply with the provisions of the law, the statute and this

Regulation and to prevent the risk of defective decisions of the General Assembly.

Opens the meeting, determines the order of the speakers, moderates the speech, when the speaker
violates the time limit or abusively exercises the right to express an opinion and ask questions, organizes
the method of answers in their entirety orindividually, gives the floor to Board members, to the Certified
Public Accountant, to the Head of the Infernal Audit Department and to the Chairpersons of the
Company's committees, in order to participate in the discussion or answer questions from the

shareholders, determine the voting process and announce the result.

Shareholders may exercise their voting rights in person or by proxy, in accordance with the provisions of

the law.

B.4.9.2 Communication with shareholders - Notifying the investors

B.4.9.2.1

B.4.9.2.2

B.4.9.2.3

B.4.9.2.4

B.4.9.2.5

B.4.9.2.6

B.4.9.2.7

The Company is obliged to disclose, without undue delay, events concerning the Company which are
not generally known, if, because of their importance for the financial and economic situation of the

Company or forits strategic business, they could have a material effect on the market value of its shares.

The Company, in providing information to shareholders and investors, must, as stated, observe the

principle of equal freatment.
The use of insider trading, directly or indirectly, is prohibited.

The Company, for the purpose of providing fimely, symmetrical, and equivalent information to

shareholders and investors, shall select various means of communication, including the internet.

The Company maintains an active, comprehensive, and up-to-date website, on which it publishes the
resolutions of the GMs, announcements on various corporate matters, a description of its corporate
governance, its management structure, communication data and other useful information for
shareholders and investors, to facilitate the provision of information and to keep them informed of the

Company's affairs in a timely, easy, and cost-effective manner.

The investors are nofified by the Shareholders’ Services and Corporate Announcements Department,
which is responsible for providing individual and institutional investors with systematic information on the
performance of the Company and the Group, following the procedures described in detail in the full

text of the Regulation.

The Company shall designate a contact person for its relations with investors and shareholders,
disclosing on its website the name, address and contact numbers to facilitate an active dialogue with

them.
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B.4.9.2.8 More specifically, investors are notified by:

e Answering investors' questions on the Company's developments on a daily basis.

. Organizing corporate presentations in cooperation with the Communications Department.

. Updating the relevant section of the Company's website with financial data, press releases, detailed
financial results announcements, and anything else of interest to investors, in cooperation with the

Communications Department.

The information elements of article 10 paragraph 1 passages (c), (d). (f), (h) and (i) of Directive 2004/25 / EC of the European
Parliament and of the Council of 21 April 2004 concerning public takeover bids are set out in the section entitled
"EXPLANATORY REPORT TO ORDINARY GENERAL MEETING OF SHAREHOLDERS IN ACCORDANCE WITH ARTICLE 11a L.
3371/2005" of the Management Report of the Board of Directors.

The Company implements a diversity policy for the members of the Board of Directors, which is included in the Suitability
Policy of the members of the Board of Directors, to promote differentiation between the members of the Board of Directors.
and the creation of a diverse group of members. Through the concentration of a wide range of qualifications, diversity, and
the best osmosis of views within the Board is ensured, in order to make correct and reasonable decisions. In the above
context, exclusion due to discrimination based on race, colour, ethnic or social origin, nationality, sex, sexual orientation,
marital status, religion or belief, disability, medical condition, age, or other personality elements that could constitute
evidence of discrimination are not allowed. The diversity criteria of the Political Eligibility of the Board members also apply to
the members of the Audit Committee, as provided in the Rules of Procedure of the Remuneration and Nominations
Committee, as well as to the members of the said Committee of the Board of Directors, which by law consists of members

of the Board of Directors.

In addition, a firm and fundamental principle of the Company, described in its Rules of Procedure, is that its human resources
are an important source of its competitive advantage. With a focus on providing high quality products, with dedication to
the principles of integrity and ethical values, emphasis is placed on the existence of appropriate infrastructure and
management procedures and ongoing fraining and evaluation of its human resources, so that each post is staffed by people
with the appropriate knowledge and skills and in the development of a culture that promotes honest communication, team

spirit, flexibility, and creativity.
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Regarding the recruitment of managers, their abilities, experience, previous work experience, knowledge and skills are
considered, which are judged according to the respective staffing needs. In particular, the following principles are
emphasized: the provision of equal opportunities and equal treatment between candidates, the assessment of adequate
vocational fraining, combined with know-how, to combine their desires with the needs of the company, and the possibility

and easy adaptation to the Company's culture.

Finally, the Company’s stable and fundamental principle is o provide equal opportunities to all its employees, through
confinuous fraining and systematic evaluation of its human resources regardless of gender, colour, race, national or social
origin, nationality, gender, sexual orientation, marital status, religion, or belief. On this basis, it has created a climate of open
communication and fransparency, with a parallel commitment to the continuous fraining of its people, contributing to their

personal development.

It is noted that the information required under art. 152 par. 1 point (f) of L. 4548/2018 is included in section B2. Sustainability
report of the Management Report of the Board of Directors, as well as in the Gender Balance Report prepared in

accordance with Law 5178/2025 article 7, which available on the Company's website https://www.karelia.gr/ekthesi-

isorropis-ekprosopisis-ton-fylon/ .

Kalamata, 27 April 2026

The Chair The Vice Chair The Managing Director

Victoria-Margarita G. Karelia Efstathios G. Karelias Andreas G. Karelias
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C. Independent Auditor’s Reports
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|l ndependent Auditor's Report

(This report has been translated from Greek original version)
To the Shareholders of “KARELIA TOBACCO COMPANY INC.”

Report on the Audit of the Separate and Consolidated Financial Statements
Opinion

We have audited the accompanying separate and consolidated financial statements of KARELIA TOBACCO
COMPANY INC. (“the Company”), which comprise the separate and consolidated statements of financial
position as at December 31, 2025, and the separate and consolidated statements of comprehensive income,
changes in equity and cash flows for the year then ended, and notes to the financial statements, including
material accounting policy information.

In our opinion, the accompanying separate and consolidated financial statements present fairly in all material
respects, the financial position of KARELIA TOBACCO COMPANY INC. and its subsidiaries (“the Group”) as
at December 31, 2025 and their financial performance and their cash flows for the year then ended in
accordance with International Financial Reporting Standards (“IFRS”), as endorsed by the European Union.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (“ISAs”), as incorporated in
Greek Law. Our responsibilities under those standards are further described in the “Auditor's Responsibilities
for the Audit of the Separate and Consolidated Financial Statements” section of our report. We remained
independent of the Company and the Group throughout the period of our appointment in accordance with the
International Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants (“IESBA
Code”), as applicable to audits of financial statements of public interest entities and the ethical requirements in
Greece, relevant to the audit of the separate and consolidated financial statements in Greece, and we have
fulfilled our other ethical responsibilities in accordance with these requirements and the IESBA Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit
of the separate and consolidated financial statements of the current period. These matters and the related
risks of material misstatement were addressed in the context of our audit of the separate and consolidated
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion
on these matters.
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Key Audit Matter How our audit addressed the key audit matter

Revenue recognition

The Group’s and the Company’s turnover for the
year ended December 31st, 2025, amounted to

Our audit procedures included, amongst others, the
following:

1.670.440 thousand Euros and 1.038.332 thousand
Euros, respectively. The Group and the Company
manufacture and distribute tobacco products and
revenue mainly includes: (i) revenue from the sale of
tobacco products, as well as (ii) the Excise Tax and
VAT, which are applied to the products upon their
export from the taxed warehouse and their
distribution in the market.

For the year 2025, the Excise Tax and VAT on
tobacco products amounted to 1.327.777 thousand
Euros for the Group and 708.085 thousand Euros for
the Company and are included in the "Turnover" and
"Cost of sales" line items in the consolidated and
separate Statement of Comprehensive Income.
Accordingly, the net turnover (i.e. the turnover
excluding Excise Tax and VAT) amounted to
342.663 thousand Euros for the Group and 330.247
thousand Euros for the Company.

Considering the significance of the revenue item in
the consolidated and separate financial statements,
the high volume of transactions and the complexity
of the calculations required for the imputation of
Excise Tax, we have assessed the revenue
recognition as a key audit matter.

The accounting policy for revenue recognition and
the related disclosures are presented in Notes 3.17
and 18 of the consolidated and separate financial
statements.

Evaluation of the consistency of the Group’s
and the Company’s revenue recognition
accounting policies with the requirements of
IFRS 15 "Revenue from Contracts with
Customers”.

Understanding of the processes designed
by management regarding: (a) the
recognition of revenue from the sale of
tobacco products and (b) the taxation of
tobacco products, which takes place upon
their export from the taxed warehouse and
prior to their distribution in the market.
Agreement, on a sample basis, of revenue
transactions with related supporting
documents such as sales orders, shipping
documents, invoices, as well as sample
confirmations from third parties regarding
the annual revenue and outstanding
receivable accounts at year-end.
Verification that revenue transactions at the
end of the current period and the beginning
of the next period have been recognized in
the correct accounting period.

Analytical audit procedures to assess the
reasonability of the movement of the Excise
Tax recognized, recalculation of the
charging of Excise Tax on aggregate basis,
by using tax rates based on current
legislation per period and per type of
product.

Assessment of the adequacy of the
disclosures in the accompanying separate
and consolidated financial statements
based on the requirements of IFRS, in
relation to this matter.
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Other information

Management is responsible for the other information in the Annual Financial Report. The other information,
includes the Board of Directors’ Report, for which reference is also made in section “Report on Other Legal
and Regulatory Requirements”, the Statements of the Members of the Board of Directors, and any other
information either required by law or voluntarily incorporated by the Company in its Annual Financial Report
prepared in accordance with Law 3556/2007, but does not include the separate and consolidated financial
statements and our auditor’s report thereon.

Our opinion on the separate and consolidated financial statements does not cover the other information and
we do not express any form of assurance conclusion thereon.

In connection with our audit of the separate and consolidated financial statements, our responsibility is to read
the other information identified above and, in doing so, consider whether the other information is materially
inconsistent with the separate and consolidated financial statements, or our knowledge obtained in the audit,
or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We have nothing
to report in this regard.

Responsibilities of the Management and Those Charged with Governance for the Separate and

Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the separate and consolidated financial
statements in accordance with International Financial Reporting Standards as endorsed by the European
Union, and for such internal control as management determines is necessary to enable the preparation of
separate and consolidated financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the separate and consolidated financial statements, management is responsible for assessing the
Company’s and Group’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either intends to liquidate
the Company and the Group or to cease operations, or has no realistic alternative but to do so.

The Company’s Audit Committee (Law 44 v.4449/2017) is responsible for overseeing the Company’s and the
Group’s financial reporting process.
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Auditor’s Responsibilities for the Audit of the Separate and Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the separate and consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with ISAs, as incorporated in Greek Law, will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these separate and consolidated financial statements.

As part of an audit in accordance with ISAs, as incorporated in Greek Law, we exercise professional judgment
and maintain professional scepticism throughout the audit.

We also:

Identify and assess the risks of material misstatement of the separate and consolidated financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s and the Group’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Company’s and the Group’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures in the separate and consolidated
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Company and the Group to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the separate and consolidated
financial statements, including the disclosures, and whether the separate and consolidated
financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the Group as a basis for forming an
opinion on the consolidated financial statements. We are responsible for the direction,
supervision and review of the audit work performed for the purposes of the group audit. We
remain solely responsible for our audit opinion.
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We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were
of most significance in the audit of the separate and consolidated financial statements of the current period
and are therefore the key audit matters.

Report on Other Legal and Regulatory Requirements
1. Board of Director’s Report

Taking into consideration that management is responsible for the preparation of the Board of Directors’ Report
and the Corporate Governance Statement that is included therein, in accordance with the provisions of
paragraph 1, citations aa, ab and b, of article 154C of Law 4548/2018, which do not include the sustainability
statement, on which we have issued a limited assurance report dated 28.04.2026, based on International
Standard on Assurance Engagements 3000 (Revised), we report that:

a) The Board of Directors’ Report includes a Corporate Governance Statement that contains the
information required by article 152 of Law 4548/2018.

b) In our opinion the Board of Directors’ Report has been prepared in accordance with the legal
requirements of articles 150 and 153 of Law 4548/2018, excluding the requirement of paragraph 5A
of article 150 of the same law to submit a sustainability statement, and the content of the Board of
Directors’ report is consistent with the accompanying separate and consolidated financial statements
for the year ended December 31, 2025.

c) Based on the knowledge we obtained during our audit, concerning KARELIA TOBACCO COMPANY
INC. and its environment, we have not identified information included in the Board of Directors’
Report that contains a material misstatement.

2. Additional Report to Audit Committee

Our opinion on the accompanying separate and consolidated financial statements is consistent with our
Additional Report to the Audit Committee of the Company, in accordance with Article 11 of the EU Regulation
537/2014.

3. Provision of Non-audit Services

We have not provided in the Company and its subsidiaries any prohibited non-audit services per Article 5 of
the EU Regulation 537/2014.

Permissible non-audit services provided by us to the Company and its subsidiaries during the year ended
December 31, 2025, are disclosed in Note 210of the accompanying separate and consolidated financial
statements.
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4. Appointment of the Auditor

We were appointed as auditors of the Company for the first time by the General Assembly of Shareholders of
the Company on May 29th, 2024. Since then, our appointment has been uninterruptedly renewed for a total
period of two years in accordance with the annual resolutions of the general assembly of shareholders.

5. Operating Regulation

The Company has in place an Operating Regulation, the context of which is in accordance with the provisions
of article 14 of Law 4706/2020.

6. Reasonable Assurance report on the European Single Electronic Format

Subject Matter

We have been engaged to perform a reasonable assurance engagement in order to examine the digital files of
KARELIA TOBACCO COMPANY INC., prepared in accordance with the European Single Electronic Format
(“ESEF”), which includes the separate and consolidated financial statements of the Company and the Group
for the year ended December 31, 2025 in HXTML format and the XBRL file “549300E002PB52T65X22-2025-
12-31-1-en.zip” with appropriate tagging on the aforementioned consolidated financial statements, including
the explanatory notes, (the “Subject Matter”), and report about whether the Subject Matter is prepared in
accordance with the Applicable Criteria.

Applicable Criteria

The Applicable Criteria for the European Single Electronic Format (ESEF) are defined in the EU Delegated
Regulation 2019/815, as amended by the EU Delegated Regulation 2020/1989 of the European Commission
(the “ESEF Regulation”) and the Interpretative Communication of the European Commission 2020/C 379/01
dated 10 November 2020, as required by Law 3556/2007 and the relevant communications of the Hellenic
Capital Market Commission and the Athens Stock Exchange.

The Applicable Criteria provide, among others, the following requirements:
— all annual financial reports should be prepared in XHTML format.

— for the consolidated financial statements prepared in accordance with International Financial
Reporting Standards, the financial information included in the statement of comprehensive
income, the statement of financial position, the statement of changes in equity and the statement
of cash flows, as well as the financial information included in the explanatory notes, should be
marked-up (XBRL tags and block tag), according to the Taxonomy of ESEF (ESEF Taxonomy)
as applicable. The technical specifications for ESEF, including the relevant taxonomy, are set out
in the ESEF Regulatory Technical Standards.
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Responsibilities of Management and Those Charged With Governance

Management is responsible for the preparation and submission of the separate and consolidated financial
statements of the Company and the Group for the year ended December 31, 2025, in accordance with the
Applicable Criteria, and for such internal control as management determines is necessary to enable the
preparation of the digital files that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibilities

Our responsibility is to issue this report regarding the evaluation of the Subject Matter, based on the work
performed, which is described below in the section “Scope of work performed”.

We conducted our engagement in accordance with the International Standard on Assurance Engagements
3000 (Revised), "Assurance Engagements Other Than Audits or Reviews of Historical Financial Information”
(ISAE 3000).

ISAE 3000 requires that we plan and perform our engagement to obtain reasonable assurance for the
evaluation of Subject Matter in accordance with the Applicable Criteria. As part of the procedures performed,
we assess the risk of material misstatement of the information related to the Subject Matter.

We believe that the evidence we have obtained is sufficient and appropriate to provide a reasonable basis for
our conclusion.

Professional ethics and quality management

We remained independent of the Company and the Group throughout the period of this assignment, and we
have complied with the requirements of International Ethics Standards Board for Accountants’ Code of Ethics
for Professional Accountants (IESBA Code), the ethical and independence requirements of Law 4449/2017
and the EU Regulation 537/2014.

Our audit firm applies the International Standard on Quality Management (ISQM) 1, “Quality Management for
Firms that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related Services
engagements”, which requires that we design, implement and operate a system of quality management
including policies or procedures regarding compliance with ethical requirements, professional standards and
applicable legal and regulatory requirements.
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Scope of work performed

The assurance engagement we performed is limited to the objectives included in the Decision 214/4/11-02-
2022 of the Board of Directors of the Hellenic Accounting and Auditing Standards Oversight Board and the
guiding instructions to auditors in connection with their assurance engagement on the European Single
Electronic Format (ESEF) of public issuers in regulated Greek markets, as issued by the Institute of Certified
Public Accountants of Greece on 14 February 2022, in order to obtain reasonable assurance that the separate
and consolidated financial statements of the Company and the Group prepared by management comply, in all
material respects, with the Applicable Criteria..

Inherent limitations

Our work is limited to the objectives mentioned in the section “Scope of work performed” for obtaining
reasonable assurance based on the procedures described. In this context, the work we performed could not
guarantee that all issues that might be considered material weaknesses would be disclosed.

Conclusion

Based on the procedures performed and the evidence obtained, we express the conclusion that the separate
and consolidated financial statements of the Company and the Group for the year ended December 31, 2025,
in XHTML file format, as well as the required XBRL file “5649300E002PB52T65X22-2025-12-31-1-en.zip” with
appropriate tagging on the aforementioned separate and consolidated financial statements, including the
explanatory notes, have been prepared and presented, in all material respects, in accordance with the
Applicable Criteria

Athens, 28 April 2026

The Certified Public Accountant

Dimitra Pagoni
SOEL Reg. Num.: 30821

0 GrantThornton

Chartered Accountants Management Consultants
58, Katehaki Av., 115 25 Athenz, Greecs
Registry Mumber SOEL 127
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Independent Auditor’s Limited Assurance Report on KARELIA TOBACCO COMPANY INC

Sustainability Statement

(This report has been translated from Greek original version)

To the shareholders of KARELIA TOBACCO COMPANY INC

INDEPENDENT AUDITOR'’S LIMITED ASSURANCE REPORT

We have conducted a limited assurance engagement on the consolidated Sustainability Statement of
KARELIA TOBACCO COMPANY INC. (hereinafter the “Company” and/or "Group"), included in section
"Sustainability Statement" of the consolidated Management Report of the Board of Directors (hereinafter the
“Sustainability Statement”), for the period from 01.01.2025 to 31.12.2025.

Limited assurance conclusion

Based on the procedures performed, as described below in the paragraph "Scope of Work Performed", and
the evidence obtained, nothing has come to our attention that causes us to believe that:

» the Sustainability Statement has not been prepared in all material respects, in accordance with article
154 of law 4548/2018 as amended and effective by law 5164/2024, which transposed article 29(a) of
EU Directive 2013/34/EU into the Greek legislation.

» the Sustainability Statement does not comply with the European Sustainability Reporting Standards
(hereinafter “ESRS”), in accordance with Regulation (EU) 2023/2772 of the Commission of July 31,
2023 and Directive (EU) 2022/2464 of the European Parliament and the Council of December 14,
2022

+ the process carried out by the Company to identify and assess of material risks and opportunities (the
"Process"), as set out in the section “Description of the processes to identify and assess material
Impact, Risk, and Opportunities” of the Sustainability Statement, does not comply with "Impact, Risk,
and Opportunity Management" of ESRS 2 "General Disclosures"

+ the disclosures in section "Statement related to Article 8 of the Taxonomy Regulation" of the
Sustainability Statement do not comply with article 8 of EU Regulation 2020/852.
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Basis for the conclusion

The limited assurance engagement was conducted in accordance with International Standard on Assurance
Engagements 3000 (Revised), “Assurance Engagements Other than Audits or Reviews of Historical Financial
Information” (hereinafter “ISAE 3000”).

The procedures in a limited assurance engagement vary in nature and timing from, and are less in extent than
for, a reasonable assurance engagement. Consequently, the level of assurance obtained in a limited
assurance engagement is substantially lower than the assurance that would have been obtained had a
reasonable assurance engagement been performed.

Our responsibilities are further described in the section “Auditor's Responsibilities”.

Professional Ethics and Quality Management

We are independent of the Company and Group, throughout this engagement and have complied with the
requirements of the Code of Ethics for Professional Accountants issued by the International Ethics Standards
Board for Accountants (IESBA Code), the ethics and independence requirements of law 4449/2017 and EU
Regulation 537/2014.

Our auditing firm applies the International Standard on Quality Management 1 (ISQM1) "Quality Management
for Audit Firms that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related
Services Engagements" and therefore maintains a comprehensive quality management system that includes
documented policies and procedures regarding compliance with ethical requirements, professional standards
and applicable legal and regulatory requirements.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our
conclusion.

Responsibilities of the Company’s Management for the Sustainability Statement

The Company’s and Group’s Management is responsible for the design and the implementation of an
appropriate process to determine the required information to be included in the Sustainability Statement in
accordance with the ESRS, as well as for the disclosure of the process in section “Basis for preparation” in the
Sustainability Statement.

More specifically, this responsibility includes:

»  Obtaining an understanding of the context in which the Company and the Group activities and
business relationships take place and understanding the affected stakeholders.

» Identifying the actual and potential impacts (both negative and positive) related to sustainability
matters, as well as the risks and opportunities that affect, or could reasonably be expected to affect,
the Company’s and Group's financial position, financial performance, cash flows, access to funding or
cost of capital in the short, medium or long term.

+ Assessing the materiality of the identified impacts, risks and opportunities related to sustainability
matters through the selection and application of appropriate thresholds; and

+  Formulating assumptions that are reasonable under the circumstances.
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The Company’s and Group’s Management is further responsible for the preparation of the Sustainability
Statement, in accordance with article 154 of law 4548/2018, as amended and in force by law 5164/2024,
which transposed article 29(a) of the EU Directive 2013/34 into the Greek Legislation.

In this context, the Company’s and the Group’s Management is responsible for:
+  Compliance of the Sustainability Statement with the ESRS

*  Preparing the disclosures in Section " Statement related to Article 8 of the Taxonomy Regulation” of
the Sustainability Statement, in compliance with the requirements of article 8 of EU Regulation
2020/852.

+  Designing and implementing such internal controls as Management determines are necessary to
ensure that the Sustainability Statement is free from material misstatement, whether due to fraud or
error; and

+  Selecting and implementing appropriate reporting methods, including assumptions and estimates
about individual disclosures in the Sustainability Statement that have been evaluated as reasonable
under the circumstances.

The Company’s Audit Committee is responsible for supervising the process of the preparation of the
Company’s Sustainability Statement.

Inherent limitations in preparing the Sustainability Statement

As mentioned in section to the Sustainability Statement "Disclosures in Relation to Special Circumstances
[BP-2]", the data used are derived from customers or counterparties and include estimates from third-party
providers or sector-average values. The assumptions are based on historical performance data, predictive
models, and scenario analysis to forecast future trends and potential regulatory developments. These
estimates are based on recognized frameworks available at the time of the analysis, however, there is a high
level of uncertainty due to limitations in methodologies and data, as well as the dependence of the
measurements on third-party data.

In reporting forward-looking information under ESRS, the Company’s Management is required to prepare
forward-looking information based on disclosed assumptions regarding future events and possible future
actions of the Group. The actual outcome of these actions may be different, as anticipated events do not often
occur as expected.

Additionally, the Section " Environmental Sustainability " of the Sustainability Statement, includes information
related to the processes for assessing material climate-related impacts, risks, and opportunities, as well as
their interaction with the strategy and business model.

Our work covered the items listed in the "Scope of Work Performed" section to obtain limited assurance based
on the procedures included in the Program. Our work does not constitute an audit or review of historical
financial information in accordance with applicable International Standards on Auditing or International
Standards on Review Engagements, and therefore we do not express any assurance other than that set out in
the "Scope of Work Performed" section.
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Auditor’s responsibilities

This limited assurance report has been prepared in accordance with the provisions of article 154C of law
4548/2018 and article 32A of law 4449/2017.

Our responsibility is to plan and perform the assurance engagement to obtain limited assurance as to whether
the Sustainability Statement is free from material misstatement, due to fraud or error, and to issue a limited
assurance report that includes our conclusion. Misstatements may arise from fraud or error and are considered
material when, individually or in the aggregate, they could reasonably be expected to affect the decisions of
users made on the basis of the Sustainability Statement taken as a whole.

In the context of a limited assurance engagement in accordance with ISAE 3000 (Revised), we exercise
professional judgment and maintain our professional scepticism throughout the engagement.

Our responsibilities with respect to the Sustainability Statement, in relation to the Process, include:

»  Conducting risk assessment procedures, including an understanding of the relevant internal controls,
to identify risks related to whether the Process followed by the Company and Group to determine the
information reported in the Sustainability Statement does not meet the applicable requirements of the
ESRS, but not for the purpose of providing a conclusion regarding the effectiveness of the internal
controls on the Process; and

*  Preparing and conducting procedures to assess whether the Process for identifying the information
reported in the Sustainability Statement is consistent with the description, as disclosed in the section
“Description of the processes to identify and assess material Impact, Risk, and Opportunities [IRO-1]"
and “Significant impacts, risks and opportunities and their interaction with the strategy and business
model [SBM-3]” of the Sustainability Statement.

We are further responsible for:

»  Conducting risk assessment procedures, including an understanding of the relevant internal controls,
to identify those disclosures that may be materially misstated, whether due to fraud or error, but not
for the purpose of expressing a conclusion regarding the effectiveness of the Company’s and Group's
internal controls.

*  Preparing and conducting procedures related to those disclosures of the Sustainability Statement, in
which a material error is likely to occur. The risk of not detecting a material misstatement resulting
from fraud is higher than that arising from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentation or the deviation from the internal controls.
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Scope of Work Performed

Our work includes performing procedures and obtaining assurance evidence for the purpose of forming a
limited assurance conclusion and covers only the limited assurance procedures set out in the assurance
programme issued by the 22.01.2025 decision of the ELTE's (hereinafter "Program"), as formulated for the
purpose of issuing a limited assurance report on the Group's Sustainability Statement.

Our engagement was limited to the Greek version of the 2025 Sustainability Statement. Therefore, in the event
of any inconsistency in translation between the Greek and English versions, as far as our conclusions are
concerned, the Greek version of the Statement prevails.

Our procedures were designed to obtain a limited level of assurance on which to base our conclusion and
which do not provide all of the evidence that would be required to provide a reasonable level of assurance.

Athens, 28 April 2026
Certified Auditor Accountant

Dimitra Pagoni
SOEL Reg. Num.: 30821

o GrantThornton

Chartered A Mar Ci
58, Katehaki Av., 115 25 Athens, Greece
Registry Number SOEL 127




FINE TOBACCOS SINCE 1888

D. Annual Financial Statements (Separate and Consolidated) for the year
ended 31 December 2025

Table of Content of Annual Financial Statements

Statement of Financial Position (Separate and Consolidated) for the year ended 31 December 2025 173
Statement of Comprehensive Income (Separated and Consolidated) for the year ended 31 December 2025 174
Statement of Changes in Equity (Consolidated) for the year ended 31 December 2025 175
Statement of Changes in Equity (Separate) for the year ended 31 December 2025 176
Statement of Cash Flows (Separate and Consolidated) for the year ended 31 December 2025 177
Notes of the Annual Financial Statements (Separate and Consolidated) for the period ended 31 December 2025 179
1. Formation of the Group and Company's activities 179
2. Basis for preparation of Financial Statements 180
3. Material accounting policies 181
4. Other Information 197
5. Tangible assets 198
6. Participations in Subsidiaries 201
7. Inventory 202
8. Accountsreceivable 203
9. Investments at fair value through P&L 205
10. Investments measured at amortized cost 206
11.  Cash and cash equivalents & pledged account 208
12.  Share capital 209
13. Otherreserves 209
14. Deferred taxes 210
15.  Retirement and Dismissal Benefit Obligations 211
16. Lessee lease liabilities 213
17. Trade and other payables 214
Trade and other payables are analyzed as follows: 214
18.  Turnover 214
19. Expenses per function 215
20. Audit and other fee! 217
21. Other operating income 217
22. Financial income - (expenses) net 218
23. Corporation tax 218
24. Eamings after tax per share 222
25. Dividends per share 222
26. Contingencies and Commitments. 223
27. Financial risk management 225
28. Transactions and balances with related parties 231
29. Operating segment 232

30. Post Balance Sheet events 234




KARELIA

www karelia.gr

Statement of Financial Position (Separate and Consolidated) for the year ended 31

December 2025

(Amounts in thousands of Euros)
ASSETS

Long-term assets

Intangible assets

Tangible assets

Investments at amortized cost
Participations in Subsidiaries

Other non-current assets

Total long-term Assets

Current assets

Inventory

Accounts receivables

Investments at fair value through P&L
Investments at amortized cost

Cash and cash equivalents and pledged account
Total Current Assets

Total Assets

EQUITY AND LIABILITIES

Equity

Share capital

Share premium

Other reserves

Retained earnings

Equity attributable to shareholders of the Company
Non-controlling interests

Total Equity

Liabilities

Long-term liabilities

Deferred taxes

Lessee lease liabilities due >1year
Retirement / dismissal benefit obligations
Total long-term liabilities

Current liabilities

Suppliers and other payables
Corporation tax payable

Lessee lease liabilities due <=1lyear
Total Current Liabilities

Total Liabilities

Total Equity and Liabilities

The accompanying notes on pages 179 - 234 are an integral part of the Annual Financial Statements.

Note

Group
2025

107 74
59,970 59,172
206,937 150,690
0 0
166 110
267,180 210,046
89,447 77,342
35,737 21,637
32,015 48,211
315,903 295,023
290,980 300,855
764,082 743,068
1,031,262 953,114
32,651 32,651
34 34
136,299 128,723
687,473 630,823
856,457 792,231
18 17
856,475 792,248
660 4,195
1,016 803
2,528 2,301
4,204 7,299
153,324 137,416
16,543 15,670
716 481
170,583 153,567
174,787 160,866
1,031,262 953,114

Company
2025

107 64
59,488 58,830
206,937 150,690
1,704 1,762
166 107
268,402 211,453
73.088 59,734
31,024 25,802
32,015 48,211
312,215 290,701
223,026 245,628
671,368 670,076
939,770 881,529
32,651 32,651
34 34
136,247 128,675
656,281 603,259
825,213 764,619
0 0
825,213 764,619
792 4,305
801 668
2,294 2,093
3,887 7,066
93,906 93,997
16,322 15,567
442 280
110,670 109,844
114,557 116,910
939,770 881,529

Annual Financial Statements



KARELIA .
anANIN AN www karelia.gr

Statement of Comprehensive Income (Separated and Consolidated) for the year ended 31
December 2025

Group Company

(Amounts in thousands of Euros) Note 2025 2025
Turnover 1,670,440 1,508,858 1,038,332 978,692
Cost of sales (1,507,996) (1,375,886) (885,228) (852,767)
Gross Profit 162,444 132,972 153,104 125,925
Administrative expenses (10,123) (10,103) (9.207) (9.348)
Distribution costs (23,589) (22,120) (21,830) (20,395)
Other operating income 4,356 3,928 4,354 3,869
Results from operating activities 133,088 104,677 126,421 100,051
Financial income / (expense) 20,920 24,786 22,756 24,602
Currency exchange differences (22,090) 14,246 (22,085) 14,245
Net profit before tax 131,918 143,709 127,092 138,898
Corporation tax (28.640) (30,895) (27.838) (30,341)
Net profit for the year 103,278 112,814 99,254 108,557
Other Comprehensive Income
(a) Items reclassified to P&L
Foreign currency translation adjustments —

Foreign operations (402) 341 0 0
(b) Items that will never be reclassified to

P&L
Actuarial (loss) / profit (22) (151) (26) (151)
Deferred tax 6 33 6 33
Total Comprehensive Income 102,860 113,037 99,234 108,439
Net profit attributable to:
Shareholders of the Company 103,284 112,804 99,254 108,557
Non-controlling interests (6) 10 0 0
Total 103,278 112,814 99,254 108,557
Total Comprehensive income attributed to:
Shareholders of the Company 102,866 113,027 99,234 108,439
Non-confrolling interests (6) 10 0 0
Total 102,860 113,037 99,234 108,439
Basic and diluted earnings, per share, after

tax (in absolute figures) 37.4192 40.8746 35.9616 39.3322

The accompanying notes on pages 179 - 234 are an integral part of the Annual Financial Statements.
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Statement of Changes in Equity (Consolidated) for the year ended 31 December 2025

. Non-
G ro U p Share Capital P Sha.r e Reserves Retal'ned controling  Total Equity
] remium earnings
(Amounts in thousands of Euros) Interests
Balance as of 1 January 2024 32,651 34 124,591 556,152 17) 713.411
Change in P&L and OCI
Exchange differences 0 0 0 341 0 341
Actuarial profits 0 0 (151) 0 0 (151)
Deferred tax 0 0 33 0 0 33
Net profit for the year 0 0 0 112,804 10 112,814
Total Comprehensive Income
for the period 0 0 (118) 113,145 10 113,037

Transactions with Shareholders

- Direct effect to Equity
Dividends of 2023 0 0 0 (34,224) 0 (34,224)
Transfer to Reserves 0 0 4,250 (4,250) 0 0

Contribution of non-controlling
interests to Subsidiaries share 0 0 0 0 24 24
capital increase

Balance as of 31 December
2024 32,651 34 128,723 630,823 17 792,248

Balance as of 1 January 2025 32,651 34 128,723 630,823 17 792,248

Change in P&L and OCI

Exchange differences 0 0 0 (402) 0 (402)
Actuarial profits 0 0 (22) 0 0 (22)
Deferred tax 0 0 6 0 0 6
Net profit for the year 0 0 0 103,284 (6) 103,278
Total Comprehensive Income
for the period 0 0 (16) 102,882 (6) 102,860
Transactions with Shareholders
- Direct effect to Equity
Dividends of 2024 0 0 0 (38,640) 0 (38.640)
Transfer to Reserves 0 0 7,592 (7.592) 0 0
Confribution of non-controlling
inferests to Subsidiaries share 0 0 0 0 7 7
capital increase
Balance as of 31 December
2025 32,651 34 136,299 687,473 18 856,475

The accompanying notes on pages 179 - 234 are an integral part of the Annual Financial Statements.
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Statement of Changes in Equity (Separate) for the year ended 31 December 2025

C O m p O ﬂ y Share Share Reserves Retained Total Equity

. Capital Premium earnings
(Amounts in thousands of Euros)

Balance as of 1 January 2024 32,651 34 124,543 533,176 690,404

Change in P&L and OCI

Actuarial profits 0 0 (151) 0 (1571)
Deferred tax 0 0 33 0 33
Neft profit for the year 0 0 0 108,557 108,557
Total Comprehensive Income for the period 0 0 (118) 108,557 108,439

Transactions with Shareholders -

Direct effect to Equity

Dividends of 2023 0 0 0 (34,224) (34,224)
Transfer to Reserves 0 0 4,250 (4,250) 0
Balance as of 31 December 2024 32,651 34 128,675 603,259 764,619
Balance as of 1 January 2025 32,651 34 128,675 603,259 764,619
Change in P&L and OCI

Actuarial profits 0 0 (26) 0 (26)
Deferred tax 0 0 6 0 6
Net profit for the year 0 0 0 99,254 99,254
Total Comprehensive Income for the period 0 0 (20) 99,254 99.234

Transactions with Shareholders -

Direct effect to Equity

Dividends of 2024 0 0 0 (38.640) (38,640)
Transfer to Reserves 0 0 7.592 (7,592) 0
Balance as of 31 December 2025 32,651 34 136,247 656,281 825,213

The accompanying notes on pages 179 - 234 are an integral part of the Annual Financial Statements.
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Statement of Cash Flows (Separate and Consolidated) for the year ended 31 December
2025

Group Company

(Amounts in thousands of Euros) Note 2025 2025
Profit for the year 103,278 112,814 99,254 108,557
Adjustments for:
Corporation tax 28,640 30,895 27,838 30,341
Depreciation of tangible assets 7.162 7.533 6,879 7,265
Amortization of intangible assets 37 72 37 72
Impairment of tangible assets 0 3,617 0 3,617
Interest (income) (20,862) (22,937) (20,372) (22,622)
Dividend (income) from subsidiaries 0 0 (2,292) 0
Financial expense 1,071 1,440 921 1,128
Fair value valuation (Profit) of financial assets

through P&L (436) (935) (436) (935)
Foreign currency valuation Loss / (Profit) of

financial assets through P&L 1,623 (1,049) 1,623 (1,049)
Fair value Loss / (Profit) from expirations /

disposals of financial assets through P&L ? (1.006) 7 (1.006)
Foreign currency Loss / (Profit) from expirations /

disposals of financial assets through P&L 347 (173) 347 (173)
Financial results of financial assets at amortized

cost (702) (1,348) (705) (1,348)
Foreign currency valuation Loss / (Profit) of

financial assets at amortized cost 6,914 (7.089) 6,914 (7,089)
Foreign currency Loss / (Profit) from expirations /

10,469 (4,321) 10,469 (4,321)

recalls of financial assets at amortized cost

Foreign currency valuation Loss / (Profit) of
Cash and cash equivalents (including 516 (3.329) 516 (3,329)
Pledged accounts)

Provisions for doubtful debts (10) 53 7 53
Subsidiaries impairment 0 0 119 181
Inventory impairment (347) 1,565 (347) 1,565
Increase in staff leaving benefits 393 365 363 340

138,102 116,167 131,144 111,247
(Increase) / Decrease in inventories (11,758) (8,387) (13,007) 435
(Increase) / Decrease in account receivable (14,237) 4,629 (5,385) (6,695)
Increase / (Decrease) in liabilities 13,564 7,576 (2,059) 5,770
Payments of staff leaving benefits (188) (426) (188) (426)
Changes in Working Capital (12,619) 3,392 (20,639) (9186)
Financial expense paid (1,074) (1,440) (921) (1,128)
Corporation tax paid (31,298) (25,769) (30,590) (25,068)
Net cash flows from operating activities 93,111 92,350 78,994 84,135

The accompanying notes on pages 179 — 234 are an integral part of the Annual Financial Statements.

Annual Financial Statements



‘.w.‘
KARELIA

www karelia.gr

Statement of Cash Flows (Separate and Consolidated) for the year ended 31

December 2025 (Continued)

(Amounts in thousands of Euros)
Payments for acquisition of tangible assets

Payments for acquisition of intangible assets

(Acquisitions) of financial assets at amortized
cost

Expirations / recalls of financial assets at
amortized cost

(Acquisitions) of financial assets through P&L

Expirations / disposals of financial assets through
P&L

Subsidiaries’ dividend received
Share capital increase of Subsidiaries

Interest received

Net cash flows from investment activities

Dividends paid to shareholders of the Karelia
Tobacco Company Inc.

Lease payments

Contribution of non-controlling interests to
Subsidiaries share capital increase

Net cash flows from financing activities

Net (decrease) / increase in cash and cash
equivalents (including pledged accounts)

Cash and cash equivalents (including Pledged
accounts) at the beginning of the period

Foreign currency valuation (Loss) / Profit Cash
and cash equivalents (including Pledged
accounts)

Cash and cash equivalents (including Pledged
accounts) at the end of the period

The accompanying notes on pages 179 - 234 are an integral part of the Annual Financial Statements.

Group
Note 2025

(4,975) (2,455)
(80) (7)
(1,013,614) (908,863)
920,248 894,527
0 (90,501)
14,564 111,994
0 0
0 0
20,601 23,497
(63,256) 28,192
(38,635) (34,225)
(586) (599)
7 28
(39.214) (34,796)
(9.359) 85,746
300,855 211,780
(516) 3,329
290,980 300,855

Company
2025

(4,974) (2,453)
(80) (7)
(998,918) (897,611)
904,917 882,230
0 (90,501)
14,564 111,994
2,292 0
(61) (797)
20,119 23,179
(62,141) 26,034
(38,635) (34,225)
(304) (340)
0 0
(38,939) (34,565)
(22,086) 75,604
245,628 166,695
(516) 3,329
223,026 245,628
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Notes of the Annual Financial Statements (Separate and Consolidated) for the period
ended 31 December 2025

1. Formation of the Group and Company’s activities

Karelia Tobacco Company Inc. (the "Company") is a Societe Anonyme, registered in Greece, listed in the Athens Stock
Exchange, which was founded in 1962 and is specialized in the production and sale of tobacco products. The Company's

Head office is in Kalamata (Asprohoma - Athinon str.) and its website address is www.karelia.gr.

The accompanying Financial Statements of the Company, for the period ending on 31st December 2025, consists of the

Separate and Consolidated Financial Statements of the Company.

The Company is managed by its Board of Directors (BoD) composed of six members, elected by the Annual Shareholders

General Assembly on 9t June 2023. The Board of Directors tenure expires on 9t June 2028, and its composition is as follows:

Efstathios G. Karelias Vice chair
EXECUTIVE MEMBERS

Andreas G. Karelias Managing Director

Victoria-Margarita G. Karelia Chair

Robin Derlwyn Joy Member
NON-EXECUTIVE MEMBERS

Paraskevi G. Christofilopoulou Independent Member

loannis P. Tsoukaridis Independent Member

The General Assembly of Shareholders which was held on 9t June 2023 elected, the Tax Consultant - Economist, Mr. Dimitrios
Leventakis, Mr. loannis Tsoukaridis, Independent Non-Executive Member of Board of Directors and Mr. Robin Derlwyn Joy,

Non-Executive Member of the Board of Directors, as members of the Audit Committee, with a five-year tenure.

All the amounts referred below are in thousands of Euros, unless otherwise stated in the individual notes and any differences

in amounts are due to roundings.

The Annual Consolidated Financial Statements include the Company, and its subsidiaries (the "Group") as set below:

Group Structure

Percentage of

Company Location Country shareholding
KARELIA TOBACCO COMPANY INC. Kalamata Greece Parent company
MERIDIAN A.E. Athens Greece 99.54%
KARELIA INVESTMENT INC. Kalamata Greece 89.90%
KARELIA TOBACCO COMPANY (UK) LTD London United Kingdom 100%
KARELIA BULGARIA EOOD Sofia Bulgaria 100%

G.K. DISTRIBUTORS EOOD Sofia Bulgaria 100%
KARELIA TUTUN VE TICARET A S. Istanbul Turkey 97%
KARELIA BELGIUM S.AR.L. Brussels Belgium 80%
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All subsidiaries are consolidated to the Group's Financial Statements through the full consolidation method.

The Separate and Consolidated Group Financial Statements (the "Financial Statements') have been approved for
publication by the Board of Directors on 27t April 2026, while they are subject fo the final approval of the Annual General

Meeting of Shareholders.

The number of employees of the Company, as of 31 December 2025, was 557 employees and for the Group 589 employees

(2024: Company 534 employees, Group 566 employees).

2. Basis for preparation of Financial Statements

2.1 Statement of Compliance

The Separate and Consolidated Financial Statements for the period ended 31 December 2025, refer to the annual period
from 1t January to 315t December 2025 and have been prepared following the International Financial Reporting Standards

(IFRS) as adopted by the European Union.

The Separate and Consolidated Financial Statements, of KARELIA TOBACCO COMPANY INC., as well as the annual financial
statements of the consolidated non- listed subsidiaries (in accordance with Decision 8/754/14.04.2016 of the Board of

Directors of the Capital Market Commission) and of the Greek subsidiaries are posted on the infernet at the following address:

www karelia.gr.

2.2 Basis of preparation

The Separate and Consolidated Financial Statements are expressed in thousands of Euros, unless otherwise stated, and have
been prepared under the historical cost basis, except for Investments at fair value through P&L, which are reported at fair

value, as per the respective applicable IFRS.
The presentation currency is the Euro (currency of the country of the headquarters of the Group's parent company).

The Financial Statements have been prepared following the «going concermy principle for the Company's activities.
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2.3 Accounting estimates and management judgements

The Group makes estimates, assumptions, and judgments to select the most proper accounting policies to assess the future
development of events and transactions. These estimates, assumptions and judgments are reviewed periodically to meet
the available data and include the potential risks, while the actual results may differ from these estimates. Estimates are
based on the experience of the management, including expectations for future events that are expected under normal

conditions and are applicable mainly to the following captions:

e Provision for slow moving stocks (Note 3.9), Provision for expected credit losses for customers and other receivables
(Note 3.2.3), Provision for Current Corporation Tax and Deferred tax (Note 3.18), Employee benefits (Note 3.12),
Contingent liabilities and Provisions Note 3.16), Estimation of the useful economic life of non-financial assets (Note
3.5).

The preparation of Financial Statements, per IFRS, requires that management makes estimates and assumptions, which may
affect the application of accounting policies, and the amounts included in the Financial Statements. The estimates and
assumptions are reviewed on an ongoing basis. Such revisions are registered in the year in which they are undertaken, and
if the revision concerns only the yearin which they occur, they affect that year; if the revision concerns the current and future
periods, they affect the year of revision and the periods going forward. These estimates and assumptions are based on
existing experience and other various factors that are considered reasonable at the time, based on the existing
circumstances. These estimates are the basis for decisions on the carrying values of Assets and Liabilities. Actual future results

may differ from these estimates, and these variations may have a material effect on the Financial Statements.

3. Material accounting policies

The material accounting policies set out below have been applied consistently in all financial years. They have also been

applied consistently by all Group companies.

3.1 Basis for Consolidation

3.1.1 Subsidiaries

The Consolidated Financial Statements include the Financial Statements of the Company and of all subsidiaries that are
under the control of the Company, directly or indirectly through other subsidiaries. The Group controls a company when the
Group is exposed fo or has rights to variable returns from its involvement with the company and has the ability to affect those
returns through its power over the company. The Financial Statements of subsidiaries are consolidated using the full (total)
consolidation method on the same date and using the same accounting policies which the Company uses in its own
Financial Statements. Where required, all necessary adjustments are made to ensure the consistency of accounting policies.
All infercompany balances and fransactions, together with any intercompany profits or losses, are eliminated from the
Consolidated Financial Statements. Subsidiaries are consolidated as of the date on which the Company obtains their control

and cease to be consolidated as of the date on which conftrol is transferred outside of the Group.
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3.1.2 Participation in Subsidiaries in Separate Financial Statements

In the Separate Financial Statements, Participation in subsidiaries is presented at acquisition cost, less any impairment of the

value of the investments. The impairment test is carried out based on the requirements of IAS 36.

3.2 Financial instruments

A financial instrument refers to any contract that creates simultaneously a financial asset for the Group and a financial liability

or equity instrument for another company.

3.2.1 Initial recognition

All financial assets and financial liabilities are initially recognized when the Group becomes a party to the confractual

provisions of the financial instrument, at setflement date.

A financial asset or financial liability which is not measured at fair value through profit or loss, is initially measured at fair value
plus fransaction costs that may be directly attributable to the acquisition or issue. Trade receivables without a significant

financial component are initially measured af the transaction price, as per IFRS 15 “Revenue from confracts with customers”.

Financial assets at their initial recognition are classified at amortized cost, at fair value through other comprehensive income
or at fair value through profit or loss. The initial classification of financial assets is based on the contractual cash flows of the

financial assets and on the business model under which the financial asset is held.

3.2.2 Subsequent measurement

Financial assets are classified into three categories after their initial recognition:
e at amortized cost
e af fair value through profit or loss (FVTPL)

e at fair value through other comprehensive income (FVOCI)
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The measurement of the financial assets of the Group is as follows:
. Financial assets measured at amortized cost

These financial assetfs are held within the business model, and their purpose is fo hold them and collect contractual cash
flows that meet the "SPPI" criteria, in accordance with the requirements of IFRS 9. Financial assets recognized at amortized
cost are subsequently measured using the effective interest rate (EIR) method and are subject to impairment testing. Gains
and losses are recognized in profit or loss when the asset is derecognized, modified or impaired. In this category all the
financial assets of the Group are included, except for investments in shares listed on the Athens Stock Exchange, Mutual

Funds and Dual Currency Investments, which are measured at fair value through profit or loss.
e  Financial assets measured at fair value through profit or loss

They include investments in shares listed on the Athens Stock Exchange, Mutual Funds and Dual Currency Investments.
Financial assets that are classified as measured at fair value through profit or loss are initially recognized at fair value with
gains or losses from their valuation being recognized in the income statement. Gains and losses arising from changes in fair

value are recognized in the income statement in the line financial income / (expense).

Financial assets are not reclassified after their initial recognition unless the Group changes its business model concerning the
management of the financial assets. As a result, all affected financial assets are reclassified on the first day of the first

reporting period after the change of the Group's business model.

3.2.3 Impairment of financial assets

The Group and the Company recognize impairment for expected credit losses for all the financial assets except for those

measured aft fair value through profit or loss.

Within the scope of IFRS 9, impairment of financial assets measured at amortized cost is recognized by the expected credit

losses.

At each reporting date, IFRS 9 requires the measurement of the loss provision for a financial insfrument at an amount equal
to the expected credit losses over the life of the financial instrument if the credit risk of the financial instrument has increased
significantly since initial recognition. The Group considers a significant increase in credit risk, when the credit rating of financial
assets is downgraded by more than two grades. On the contrary, if, at the reporting date, the credit risk of a financial
instrument has not increased significantly since its initial recognition, IFRS 9 requires the measurement of the loss provision for

that financial instrument to be equal to the expected 12-month credit losses.
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The risk parameters considered for the calculation of the expected credit losses are the estimated probability of default, the
percentage of loss on the due capital given that the customer has defaulted to repay the due amount and the balance
that the company is exposed in case of default of the customer. In certain cases, the Group and the Company may assess
specific financial data that there is a credit event when there is internal or external information indicating that the collection

of the amounts set under the relevant contract is unlikely to be collected in full.

To determine the expected credit losses in relation fo customer receivables, the Group applies the simplified approach of
the standard, based on the age of the balance (at least 1 year). Moreover, to determine the expected losses the Group is

based also on the historical data for losses, tailored for future events in relation to debtors and the economic environment.

Losses are recognized in profit or loss and are reflected as a provision. When the Group considers that there are no realistic
prospects of recovering the asset, the relevant amounts are written off. If the amount of the impairment loss is subsequently
decreased and the decrease isrelated to an event occurring after the date that the impairment has been recognized, then

the previously recognized impairment loss is reversed through profit or loss.

The trade and other receivables both of the Group and the Company, other than those for which a provision has been

formed, are assessed as collectable.

The estimation of the provision of expected credit losses for doubtful debts of level 3 was based on overdue receivable
balances which have remained unchanged for at least one year and the prospects of collecting them, via judicial or other

means.

Cash and cash equivalents, including cash, current accounts, and fime deposits, are also subject to impairment. The
impairment loss concerning them was insignificant. Cash and cash equivalents are held in institutions with high credit ratings
and are of high liquidity and low risk and, therefore, provisions are recognized only if they are significant, based on the
estimated loss rates depending on the credit rating of each insfitution, taking info consideration the length of time of the

financial assets.

3.2.4 Derecognition

Financial assets

The Group derecognizes a financial asset when the rights to the cash inflow of the financial asset have expired or the Group
has transferred the rights to receive cash flows from that asset, while simultaneously fransferring all the risks and rewards of
the financial asset or has no control of the financial asset or has not transferred all the risks and rewards of the financial asset,

but the control of the financial asset has been fransferred.

Annual Financial Statements



\wp

KARELIA .
VAR AN www .karelia.gr

Financial liabilities

The Group writes off financial liability when its contractual obligations are cancelled or expire. Also, the Group ceases fo
recognize a financial liability when the financial liability is replaced by another liability from the same lender but with
substantially different terms or the existing terms of the financial liability are significantly changed, so that such exchange or

amendment is treated as a derecognition of the original liability and recognition of a new one.

The difference between the book value that has been eliminated and the amount paid (including any non-tfransferred assets

or liabilities assumed) is recognized in the Income Statement, when financial liability is written off.

3.2.5 Offset

Financial assets and financial liabilities are offset, and the net amount is reflected in the statement of financial position when
the Group has legally this right and intends to offset them on a net basis or to demand the asset and seftle the obligation at

the same time.

3.2.6 Fair value of a Financial Instrument

The fair value of a financial insfrument is the amount received from the sale of the asset or paid to settle a liability in a
fransaction under normal conditions, between two commercial fraders on the valuation date. In cases where no information
from the financial markets is available, or in cases where such information is limited, such valuations are performed by the

Company's management, using any information available.
Methods of estimating fair value are prioritized into three levels:
. Level 1: Quoted prices of identical fradable items from financial markets.

e level 2: Values other than quoted prices included within Level 1, that are observable for the asset, either directly or

indirectly.

. Level 3: Values for assets or liabilities that are not based on quoted prices from active financial markets.

3.3 Foreign currency transactions

The Company maintains its accounting records in Euros (operating currency). Transactions in foreign currencies are
franslated into Euros using the official exchange applicable on the date of transaction. In the Statement of Financial Position,
Assets and Liabilities in foreign currencies are translated into Euros, using the official exchange rates valid on the relevant

date. Gains or losses from exchange differences are recognized in the Statement of Comprehensive Income.
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Non-monetary items denominated in foreign currencies and valued at historical cost are translated into Euros, using the
exchange rates applicable on the date acquired and, therefore, no exchange differences are recorded. Non-monetary
Assets and Liabilities, denominated in foreign currencies and valued at fair value, are franslated into Euros at the exchange
rates applicable on the date of calculating these values. In this case, the resulting exchange differences are part of gains
or losses from changes in fair value and are recognized in the Statement of Comprehensive Income or directly in Equity,

depending on the nature of the non-monetary item.

The official currency of each Group company, outside Greece, is the currency of the country in which that Company
operates. The Assets and Liabilities of foreign operations, including goodwill and fair value adjustments arising on
consolidation, are translated into Euros at the official exchange rates applicable on the date of the Statement of Financial
Position. Revenues and expenses of activities abroad are converted based on the average exchange rate of the foreign
currency of the consolidated accounting period. All resulting exchange differences (gains or losses) are recognized in a
separate line in the Statement of Changes in Equity under Exchange Differences and transferred to the Statement of

Comprehensive Income when the subsidiary is sold.

3.4 Tangible Assets

Tangible assets are stated at historical cost and reduced by accumulated depreciation and by impairment losses.

The cost and the accumulated depreciation of tangible assets that are disposed of or sold, are transferred from the relative
accounts at the time of sale or disposal and any gain or loss that arises is included in the Statement of Comprehensive

Income.

The expendifure incurred to replace part of tangible assets is incorporated in the cost of assefts, if it can be reliably estimated
that the Group will benefit from the assets in the future. All other costs are recognized in the Statement of Comprehensive

Income when incurred.

The costs associated with obligations for asset disposal are recognized in the period in which they are generated to the
extent that their fair value can be reasonably estimated. The related asset disposal costs are capitalized as part of the cost

of the acquired tangible assefs.

3.5 Depreciation

Depreciation of tangible assets is calculated on a straight-line basis, over the estimated useful lives of tangible assets, which

is reviewed on a periodic basis.

Land is not depreciated. Depreciation on the other tangible assets is calculated using the straight-line method over their

useful lives which, on 31.12.2025 are estimated as follows:

Buildings and installations 60
Electrical — Electronic - Air conditioning installations 3-15
Machinery for tobacco processing- Steam generating equipment 16-24
Machinery for shoulder box production, cigarette makers, packers, filter makers 5-35
Motor vehicles 5-7
Computer equipment 3-5
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The estimation of the machinery useful economic lives is based on historical data (usage of machinery of similar type), as
well as on past Company’s experience acquired through over 100 years of operations, along with the evaluation of the

future conditions and trends of the markets.

The residual value, if significant, is redefined annually.

3.6 Intangible assets

The intangible assets of the Group and the Company mainly include software licenses. Intangible assets are initially measured
at cost. Afterinitial recognition, intangible assets are measured at cost less accumulated amortization and any accumulated
impairment loss. Amortization is performed using the straight-line method over the useful lives of the infangible assets, which

is 5 years. Residual values are not recognized. The useful lives of intangible assets are assessed annually.

Subsequent expenditure on capitalized intangible assets is capitalized only when it increases the future economic benefits,

incorporated in the specific asset to which they relate. All other expenditure is expensed when incurred.

3.7 Share capital

Common shares are classified in Equity. Each share of the Company incorporates all the rights and obligations set out in Law
4548/2018 and the Company's Artficles of Association. The distribution of dividends to the Company's shareholders is

recognized as liability in the Financial Statements when the distribution is approved by the General Meeting of Shareholders.

The cost of acquiring own shares is deducted from Equity until own shares are sold or cancelled. Both in current and previous

financial year, there were no treasury shares in the Group and the Company.

Expenses concerning share capital increase, excluding the relevant tax benefit, are offset against the Share Premium

Reserve.

3.8 Cash and cash equivalents pledged account

This category includes cash balances and deposits. For Financial Statement purposes, time deposits and highly liquid

investments of low risk with duration shorter than 3 months are considered cash.

In addition, pledged deposits to provide guarantees to subsidiaries are included in this category, since the Group has the
right fo immediately use this cash, without significant additional cost, by replacing this cash deposit with other financial

instruments.

3.9 Inventory

Stocks of the Group are valued at cost or net realizable value, whichever is lower. Cost is determined using the method of
average monthly weighted averages. The cost of finished and semi-finished goods includes the cost of direct materials,
direct labour costs and overheads. Net realizable value is the estimated selling price, in the context of the ordinary course
of business, less the estimated costs of completion and any estimated costs necessary to proceed with the sale. In case of
any reversal of any impairment, this is recognized in the Statement of Comprehensive Income for the year that the reversal

OCcCurs.
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The value of the Company’s Finished products and Goods purchased for resale intended for the Greek market (excluding

Duty Free Shops) includes taxes (Excise Duty and VAT), the total of which exceeds 90% of their accounting value.

Purchases of goods in fransit for which the Group has accepted the relevant confrol and risks associated to the goods in
fransit are recognized as inventory. On the contrary, when the supplier is still holding the control and bearing the risks
associated with the shipment and delivery of the goods in fransit, the Group presents the rights, and the obligations derived

from this tfransaction — performance obligations - on a net basis for the purpose of Financial Statements preparation.

The provision for obsolete stock refers mainly to packaging materials which, either due to sudden changes in the track and
frace legislation, or due to sudden changes in the regulations concerning health warnings on tobacco goods packaging in

the countries where we operate, are classified as obsolete and to spare parts of old machinery with low turnover.

3.10 Short-term benefits to employees

Short-term benefits to employees, in cash and in kind, are recognized as an expense when accrued.

3.11 Defined contribution plans

Obligations for contributions to defined contribution plans are recognized as an expense when incurred.

3.12 Defined employees benefit plans

Obligations arising from defined benefit plans to employees are calculated separately for each plan, by estimating the
number of future benefits to employees that are accrued at the date of the Statement of Financial Position. Future benefits
are discounted to their present value, after deducting the fair value of plan assets. The discount rate is the yield, af the date
of the Statement of Financial Position, of high-quality corporate bond, whose maturity date approximates the term duratfion
of the obligations. These obligations are calculated based on financial and actuarial assumptions, based on actuarial studies
prepared by an independent actuarial firm. The net cost for the year, calculated by the direct method, is included in the
Statement of Comprehensive Income, and consists of the present value of the benefits accrued during the year, the

discounting of the future obligatfion and vested service cost.

Actuarial gains or losses that arise from the increase or decrease of the present value of defined benefits due to changes in

actuarial assumptions are recognized directly in Equity and are never reclassified in the results.
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According to Greek Labor Law, employees are entitled to compensation in case of dismissal or retirement, the amount of
which is related fo the remuneration, duration of service and on whether they are dismissed or retiring. Employees who resign,
or are dismissed with cause, are not entitled to compensation. The amount payable, in case of refirement, is equal to 40%

of the amount that would be payable in the event of dismissal without cause.

The provision for compensation payable for staff separation from employment, presented in the Financial Statements, is in
accordance with IAS 19, and it is based on an independent actuarial study Compiled by an independent certified actuary,

using the projected unit credit method.

According to this report, judgment is required for the estimation of the principal actuarial assumptions such as the discount

rate, the future wage increases, the average residual work life of employees and the table of mortality.

3.13 Earnings per share

Basic and diluted earnings per share are calculated by dividing net profit after tax by the weighted average number of

shares during each year.

3.14 Dividends

Dividends distributed to shareholders are recognized as a liability, at the time at which they are ratified by the Annual General

Meeting of Shareholders.

3.15 Leasing

The Group and the Company as a lessee: The Group and the Company assess at confract inception whether a confract is,
or contains, a lease, A confract is, or contains, a lease if the contract conveys the right to control the use of an identified

asset for a period of time in exchange for consideration.

The Group and the Company recognize lease liabilities for lease payments and right-of-use assets which represent the right

of use of the underlying assefts.

i. Right-of-use assets: The Group and the Company recognize right-of-use assets at the commencement date of the lease
(i.e., the date the underlying asset is available for use). Regarding subsequent measurement, the Group and the Company,
acting as a lessee, applies the cost model for the measurement of right-of-use assets. Accordingly, the right-of-use asset will
be measured at cost less any accumulated depreciation and accumulated impairment losses and adjusted for the re-
measurement of the lease liability. Right-of-use assets are depreciated on a straight-line basis over the shorter of the lease

term and the estimated useful life of the assets.

ii. Lease liabilities: At the commencement date of the lease, the Group and the Company recognize lease liabilities
measured at the present value of lease payments which are to be paid during the lease. On the other hand, interest expense
is recognized on the lease liabilities, while their carrying amount is reduced to reflect the lease payments made. In case of
any reassessments or lease modifications specified, the carrying amount of the lease liabilities will be re-measured to reflect

revised lease payments.
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3.16 Provisions and Contingent Liabilities

Provisions are recognized when the Group has a present obligation (legal or constructive), as a result of past events and it is
probable that an outflow of resources which embeds economic benefits in order to settle the obligation and the amount of
the settlement can be reliably estimated. If the effect is significant, provisions are recognized as discounted expected future
cash flows, using a pre-tax rate that reflects current market assessments of the historical value of money and the risks related

to the obligation.

In the case of discounting provisions, the increase in the provision due to time passing is recognized as a borrowing cost.
Provisions are reviewed at each date of the Statement of Financial Position and if it is no longer probable that an outflow of
resources, which creates financial benefits to settle the obligation, exists, provisions are reversed. Provisions are used only for

the purpose for which they were originally created. Provisions are not recognized for future operating losses.

Contfingent assets and liabilities are not recognized in the financial statements but are appropriately disclosed in

accordance with IAS 37 “Provisions, Contingent Liabilities and Contingent Assets”.
3.17 Revenue

The Group is active in the production and trading of tobacco products.

Group's revenue mainly includes the sale of goods net of discounts and refurns.

The Group and the Company implement the five steps model, in accordance with IFRS 15, for determining the revenue from

confracts with customers. These steps are analysed as follows:
1. Identification of the contract with the customer,
2. identification of the performance obligations,
3. determination of the transaction value,
4. allocation of the transaction price to the performance obligations of the contract,
5. revenue recognition when the Group satisfies performance obligations.

Revenue arising from contractual obligations with customers is recognized when the customer obtains control of the goods.
Conftrol is obtained from the customer when it could direct the use and obtain substantially all the economic benefits from
that good or service. The Group and the Company recognize revenue when they satisfy the performance obligation and
the control of the goods has been transferred to the customer, usually upon delivery to the customer, and there is no
obligation that could affect the customer’'s acceptance of the goods. Therefore, the control of the goods is transferred at a

specific point of time.

Annual Financial Statements



KARELIA .
VAR AN www .karelia.gr

The transaction value is determined as a monetary consideration, which the Group or the Company anticipates from the
customer, because of the tfransfer of goods. This consideration can be either fixed or variable or both. If the promised
consideration in a confract includes a variable element, the Group and the Company estimates the amount of
consideration to which they will be entitled in exchange for the transfer of the goods promised to the customer. The amount
of consideration may vary indicatively due to changes in taxation of tobacco products, discounts, price subsidies, price

reductions, incentives and additional performance.
Sale of goods and Excise Duty and VAT

Sales of goods, net of discounts offered, are recognized as revenue when the liabilities arising from the contract with the
customers are fulfilled, good control has been fransferred to the customer, and the recoverability of related receivables is

reasonably assured.

The Group and Company produce and sell fobacco products. Revenue from Sales of these goods also includes the Excise
Duty and VAT. Goods are subject to excise duty and VAT at their export from the tax warehouse and before their sale in the
market. The importer of each country is responsible for the recognition and payment of the Excise Duty and VAT on the

Group's and the Company's exports.

It is noted that the amount of the related Excise Duty and VAT are included both in the "Turnover" of the Group and the
Company, and respectively in the "Cost of Sales" item of the consolidated and company Statement of Comprehensive

Income.

The Group pays listing and merchandising fees to customers. Under IFRS 15, these listing/merchandising fees, which derive
from contractual obligations, are not treated as an expense for a separate service but are deducted directly from net sales

revenue as per IFRS 15.

Interest income

Interest income is recognized when the interest accrues (based on the applicable interest rate method).

3.18 Corporation tax

The corporation tax for the year consists of current taxes and deferred taxes. The charge of corporation tax recognized in
the Statement of Comprehensive Income, except for the tax relating to transactions recognized directly in Equity, which is

respectively, directly recorded in Equity.

Current corporation taxes are calculated over the taxable income for the year, based on the applicable tax rates af the

date of the Statement of Financial Position.
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Deferred corporation taxes are calculated using the method in the Statement of Financial Position, on temporary differences
between the amount used for tfax purposes and the carrying amount of assets and liabilities for financial reporting purposes.
They are calculated using tax rates which will be effective during the periods when Assets and Liabilities are expected to be
recovered and settled. Deferred tax assets are recognized for deductible temporary differences and unused tax losses, to
the extent that it is probable that there will be sufficient future taxable profits adjusted by the reversal of deductible

temporary differences, against which the unused tax losses can be ufilized.

The following temporary differences are not provided for: Goodwill not deductible for tax purposes, the initial recognition of
Assets and Liabilities that does not affect either accounting or taxable profit or differences relating to investments in

subsidiaries, to the extent that these will not be reversed in the foreseeable future.

The value of deferred tax assets is reviewed at each date of the Statement of Financial Position and reduced to the extent

that expected taxable income will not be sufficient to cover the deferred tax asset.

For the determination of the amount of recognized deferred tax, judgment is required, which is based on the estimation of

the fiming and amount of the realized taxable profits combined with the future tax programming.

In the context of intfernational tax evolvements, the Council Directive (EU) 2022/2523 was published, providing the framework
of a minimum global tax rate of 15% (Pillar Il) applied to entities located in the Union, being members of multinational groups

or large-scale domestic groups that meet the annual threshold of at least EUR 750 million of consolidated revenue.

In accordance with Law 5100/2024, Greece has incorporated the provisions of EU Directive 2022/2523, implementing the
OECD Pillar Il rules.

The Group is subject to the standard rules of OECD Pillar Il (OECD Pillar Two — Global Anti-Base Erosion Rules). According to
these rules, the Group is required o pay a supplemental tax (fop-up tax) for the difference between the effective tax rate
(GloBE effective tax rate) in each tax jurisdiction and the minimum rate of 15%. The additional tax (top-up tax) concerns the

difference between the GloBE effective tax rate by country of operation and the minimum rate of 15%.

In May 2023, the International Accounting Standards Board (“IASB”) infroduced a temporary exemption from recognizing
and disclosing deferred tax assets and liabilities related to global minimum taxes (IAS 12.4A). The Group has applied for this

exemption.

3.19 Derivative Financial Instruments

Initially, derivatives are recognized in the Statement of Financial Position at cost. Subsequently, they are measured at fair

value. All derivatives are carried as Assets when their fair value is positive and as Liabilities when their fair value is negative.
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3.20 Impairment of non-financial assets

IAS 36 requires that the recoverable amount of an asset should be assessed whenever there is an indication that the asset
may be impaired, except for goodwill and intangible assets with indefinite lives, which are assessed at least annually whether
there is an indication of impairment or not. When the carrying value of an asset exceeds its recoverable value, the
impairment loss is recognized in the Statement of Comprehensive Income, for assets carried at cost. For the assessment,
whether there is any indication that an asset may be impaired, external and internal sources of information should be

considered.

When the carrying value exceeds the estimated recoverable value, then an impairment loss is recognized directly in the
Statement of Comprehensive Income. The recoverable value is defined as the higher of the fair value, less the selling costs
of the assets, and the value in use. Fair value is the amount obtainable from the sale of an asset in an arm's length transaction
in which the parties are fully knowledgeable. For assessing value in use, the estimated future cash flows are discounted to
their present value using a pre-tax interest rate, which reflects current market assessments of the time value of money and
the risks associated with these assetfs. For an asset that does not generate significant independent cash inflows, the

recoverable value is determined by the cash-generating flows of assets in the same asset category.

An impairment loss on goodwill is not reversed. For other assets, the loss is reversed if there is a change in the estimates used

to calculate the recoverable value.

3.21 Operating Segments

IFRS 8 "Operating Segments", sefs criteria for the identification of operating segments of business activity. These segments are
defined in accordance with the business structure and internal reporting system of the Group, as long as decision makers
monitor the financial information separately, on the one hand as reported by the parent company, and on the other hand
as reported by each of its subsidiaries included in the consolidation. The segments that should be reported separately are
determined using the quantitative criteria set by the Standard. The Company'’s (parent entity) production is solely operating

in Greece.

The Board of Directors of the Company is the chief business decision maker and monitors the internal financial reporting to
evaluate the performance of the Company and the Group and to make decisions regarding the allocation of resources.

Management has determined the business segments based on these internal reports.

The operating segments of the Group are defined as the sectors in which the Group operates and on which the Group's

internal information system is based (see Note 30 for deftails).

3.22 Cash Flows

The Group has significant inferest income from time deposits and investment products, as well as financial expenses which

are classified as cash flows from investment activities.

The Group paid dividends to shareholders which are classified as cash flows from financing activities.
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3.23 New and amended standards and interpretations

The following new standards, the amendments fo standards and the new interpretations, as issued by the International
Accounting Standards Board (IASB) and the IFRS Interpretations Committee (IFRIC) and adopted by the European Union

(E.U.), unless otherwise stated, are effective from 1 January 2025.

Amendments to IAS 21 “The Effects of Changes in Foreign Exchange Rates: Lack of Exchangeability” (effective for annual
periods starting on or after 01/01/2025)

In August 2023, the International Accounting Standards Board (IASB) issued amendments to IAS 21. The Effects of Changes
in Foreign Exchange Rates require entities to provide more useful information in their financial statements when a currency
cannot be exchanged into another currency. The amendments infroduce a definition of currency exchangeability and the
process by which an entity should assess this exchangeability. In addition, the amendments provide guidance on how an
entity should estimate a spot exchange rate in cases where a currency is not exchangeable and require additional
disclosures in cases where an entity has estimated a spot exchange rate due to a lack of exchangeability.The above have

been adopted by the European Union with effective date of 01/01/2025

The adoption of the amendments had no impact on the Financial Statements of the Group and the Company.

3.24 New Standards and Interpretations effective in subsequent periods

The following new Standards, Interpretations and amendments of IFRSs have been issued by the International Accounting

Standards Board (IASB), but their application has not started yet, or they have not been adopted by the European Union.

IFRS 9 & IFRS 7 “Amendments to the Classification and Measurement of Financial Insiruments” (effective for annual periods
starting on or after 01/01/2024)

In May 2024, the Internafional Accounting Standards Board (IASB) issued amendments to the Classification and
Measurement of Financial Instruments which amended IFRS 9 “Financial Instruments” and IFRS 7 “Financial Instruments:
Disclosures”. Specifically, the new amendments clarify when financial liability should be derecognized when it is settled by
electronic payment. Also, the amendments provide additional guidance for assessing contractual cash flow characteristics
to financial assets with features related to ESG-linked features (environmental, social, and governance). IASB amended
disclosure requirements relating fo investments in equity insfruments designated at fair value through other comprehensive
income and added disclosure requirements for financial instruments with contingent features that do not relate directly to

basic lending risks and costs. The above has been adopted by the European Union with effective date of 01/01/2026.

The adoption of the amendments is not expected to have an impact on the Financial Statements of the Group and the

Company.
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Amendments to IFRS 9 and IFRS 7 “Contracts Referencing Nature-dependent Electricity” (effective for annual periods starting
on or after 01/01/2026)

On 18 December 2024 the International Accounting Standards Board (IASB) issued amendments to IFRS 9 “Financial
Instruments” and IFRS 7 “Financial Instruments: Disclosures” to help companies better report the financial effects of Nature-
dependent electricity contracts, which are often structured as power purchase agreements (PPAs).Nafure-dependent
electricity contracts help companies to secure their electricity supply from sources such as wind and solar power. The amount
of electricity generated under these contracts can vary based on uncontrollable factors such as weather conditions.The
unknown use allow companies to better reflect these contracts in the financial statements, by a) clarifying the application
of the ‘own-use’ requirements, b) permitting hedge accounting if these contracts are used as hedging instruments and ¢)
adding new disclosure requirements to enable investors to understand the effect of these contracts on a company’s
financial performance and cash flows. The amendments are effective for accounting periods on or after 1 January 2026,

with early application permitted. The above has been adopted by the European Union with effective date of 01/01/2026.

The adoption of the amendments is not expected to have an impact on the Financial Statements of the Group and the

Company.

Annual Improvements to IFRS Standards-Volume 11 (effective for annual periods starting on or after 01/01/2026)

In July 2024, the IASB issued the Annual Improvements to IFRS Accounting Standards-Volume 11 addressing minor
amendments to the following Standards: IFRS 1 ‘First-fime Adoption of Infernational Financial Reporting Standards’, IFRS 7
‘Financial Instruments: Disclosures’, IFRS 9 ‘Financial Instruments’: IFRS 10 ‘Consolidated Financial Statements’, and IAS 7

‘Statement of Cash Flows'. The above has been adopted by the European Union with effective date of 01/01/2026.

The adoption of the amendments is not expected to have material impact on the Financial Statements of the Group and

the Company.

IFRS 18 “Presentation and Disclosure in Financial Statements” (effective for annual periods starting on or after 01/01/2027)

In April 2024 the International Accounting Standards Board (IASB) issued a new standard, IFRS 18, which replaces IAS 1
‘Presentation of Financial Statements’. The objective of the Standard is to improve how information is communicated in an
entity’s financial statements, particularly in the statement of profit or loss and in ifs notes to the financial statements.
Specifically, the Standard will improve the quality of financial reporting due to a) the requirement of defined subtotalsin the
statement of profit or loss, b) the requirement of the disclosure about management-defined performance measures and c)
the new principles for aggregation and disaggregation of information. The above has not been adopted by the European

Union.

The adoption of the amendments is not expected to have material impact on the Financial Statements of the Group and

the Company.
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IFRS 19 “Subsidiaries without Public Accountability: Disclosures” (effective for annual periods starting on or after 01/01/2027)

In May 2024 the Internatfional Accounting Standards Board issued a new standard, IFRS 19 “Subsidiaries without Public
Accountability: Disclosures”. The new standard allows eligible entities o elect to apply IFRS 19 reduced disclosure
requirements instead of the disclosure requirements set out in other IFRS.IFRS 19 works alongside other IFRS, with eligible
subsidiaries applying the measurement, recognition and presentation requirements set out in other IFRS and the reduced
disclosures outlined in IFRS 19. This simplifies the preparation of IFRS financial statements for the subsidiaries that are in-scope
of this standard while maintaining at the same time the usefulness of those financial statements for their users. IFRS 19 is
effective from annual reporting periods beginning on or after 1 January 2027, with early adoption permitted. The above has

not been adopted by the European Union.

The adoption of the amendments is not expected to have an impact on the Financial Statements of the Group and the

Company.

Amendments to IFRS 19 “Subsidiaries without Public Accountability: Disclosures” (effective for annual periods starting on or
after 01/01/2027)

IFRS 19 Subsidiaries without Public Accountability: Disclosures was developed based on the disclosure requirements in other
IFRS Accounting Standards as of 28 February 2021. At the time of its issuance, IFRS 19 did not include reduced disclosure
requirements infroduced or amended after that date. In August 2025, the IASB amended IFRS 19 to incorporate reduced
disclosure requirements for new and amended IFRS Accounting Standards issued between February 2021 and May 2024.
IFRS 19 will continue to be updated when new or amended IFRS Accounting Standards are issued. The above has not been

adopted by the European Union.

The adoption of the amendments is not expected to have an impact on the Financial Statements of the Group and the

Company.
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Amendments to IAS 21 “The Effects of Changes in Foreign Exchange Rates: Translation to a Hyperinflationary Presentation

Currency” (effective for annual periods starting on or after 01/01/2027)

In November 2025, the International Accounting Standards Board (IASB) issued amendments to IAS 21 “The Effects of
Changes in Foreign Exchange Rates” to clarify how entities should translate financial statements from a non-hyperinflationary
functional currency into a hyperinflationary presentation currency. Under the amendments, all amounts in the financial
statements (assets, liabilities, equity, income, expenses, including comparatives) shall be translated at the closing rate at the
date of the most recent statement of financial position. Previously, assets and liabilities were translated at the closing rate,
butincome and expenses were translated at transaction rates.In addition, when an entity applies IAS 29 “Financial Reporting
in Hyperinflationary Economies” to a foreign operation whose functional currency is not hyperinflationary, comparative
amounts for that foreign operation are restated using a general price index rather than the closing rate. The amendments
also infroduce additional disclosure requirements, including disclosures regarding the application of the new franslation
requirements, instances where the presentation currency ceases to be hyperinflationary, and the provision of summarized
financial information for affected foreign operations. The amendments are effective for annual reporting periods beginning

on or after 1 January 2027, with early application permitted. The above has not been adopted by the European Union.

The adoption of the amendments is not expected to have a material impact on the Financial Statements of the Group and

the Company.

4. Other Information

There were no major extraordinary events during the period 1 January - 31 December 2025 which influenced the Financial

Statements.

Finally, we note that there is no seasonality in the production and in the operations of the Company.
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5. Tangible assets

Gro U p Land Buildings & Plant & Motor Fixture & Total
(Amounts in thousands of Euros) Installations Equipment vehicles fittings
Cost
Balance as of 1 January 2024 6,130 20,195 156,612 3,877 6,783 193,597
Additions 0 192 1,528 13 19 1,852
Right of use - IFRS 16 additions 0 114 0 280 0 394
Disposals — Write offs 0 (1) (63) (84) (19) (167)
Right of use - IFRS 16 expiration

_ refurns 0 0 0 (323) 0 (323)
Impairment 0 0 (4,793) 0 0 (4,793)
Balance as of 31 December

2024 6,130 20,500 153,284 3,763 6,883 190,560
Accumulated Depreciation
Balance as of 1 January 2024 (] 13,841 102,864 2,558 6,172 125,435
Depreciation of the year 0 365 6,431 10 143 6,949
Amortization of right of use -

IFRS 16 0 187 0 397 0 584
Disposals — Write offs 0 14 (24) (84) (9) (103)
Right of use - IFRS 16 expiration

— refurns 0 0 0 (301) 0 (301)
Impairment 0 0 (1,176) 0 0 (1,176)
Balance as of 31 December

2024 0 14,407 108,095 2,580 6,306 131,388

Net book value as of 31
December 2024 6,130 6,093 45,189 1,183 577 59,172
2025
Cost

Balance as of 1 January 2025 6,130 20,500 153,284 3,763 6,883 190,560
Additions 0 160 6,496 32 258 6,946
Right of use - IFRS 16 additions 0 958 0 115 0 1,073
Disposals — Write offs 0 0 0 (37) (5) (42)
Right of use - IFRS 16 expiration

— refurns 0 (408) 0 (87) 0 (495)
Balance as of 31 December

2025 6,130 21,210 159,780 3,786 7,136 198,042
Accumulated Depreciation
Balance as of 1 January 2025 0 14,407 108,095 2,580 6,306 131,388
Depreciation of the year 0 379 6,061 12 125 6,577
Amortization of right of use -

IFRS 16 0 200 0 385 0 585
Disposals — Write offs 0 0 0 (37) (1) (38)
Right of use - IFRS 16 expiration

- returns 0 (355) 0 (85) 0 (440)
Balance as of 31 December

2025 0 14,631 114,156 2,855 6,430 138,072

Net book value as of 31
December 2025 6,130 6,579 45,624 931 706 59,970
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C om pO ﬂy Land Buildings & Plant & Mc?for Fi¥t9re & Total

(Amounts in thousands of Euros) Installations Equipment vehicles fittings
Cost
Balance as of 1 January 2024 6,130 19,882 156,612 3,261 6,431 192,316
Additions 0 192 1,528 13 114 1,847
Right of use - IFRS 16 additions 0 0 0 241 0 241
Disposals — Write offs 0 (1) (63) (59) (12) (135)
R|grguorfnsse - IFRS 16 expiration — 0 0 0 (296) 0 (296)
Impairment 0 0 (4,793) 0 0 (4,793)
Balance as of 31 December 2024 6,130 20,073 153,284 3,160 6,533 189,180
Accumulated Depreciation
Balance as of 1 January 2024 0 13,621 102,864 2,192 5,928 124,605
Depreciation of the year 0 365 6,431 10 135 6,941
Amortization of right of use - IFRS 16 0 11 0 313 0 324
Disposals — Write offs 0 14 (24) (59) (2) (71)
ngrguoragse - IFRS 16 expiration — 0 0 0 (273) 0 (273)
Impairment 0 0 (1.176) 0 0 (1,176)
Balance as of 31 December 2024 (] 14,011 108,095 2,183 6,061 130,350
Net book value as of 31 December 977

2024 6,130 6,062 45,189 472 58,830

2025

Cost
Balance as of 1 January 2025 6,130 20,073 153,284 3,160 6,533 189,180
Additions 0 160 6,496 32 253 6,941
Right of use - IFRS 16 additions 0 485 0 115 0 600
Disposals — Write offs 0 0 0 (37) (5) (42)
Right of use - IFRS 16 expiration —

returns 0 (65) 0 (84) 0 (149)
Balance as of 31 December 2025 6,130 20,653 159,780 3,186 6,781 196,530
Accumulated Depreciation
Balance as of 1 January 2025 0 14,011 108,095 2,183 6,061 130,350
Depreciation of the year 0 379 6,061 12 114 6,566
Amortization of right of use - IFRS 16 0 17 0 296 0 313
Disposals — Write offs 0 0 0 (37) (1) (38)
ngrguor;:se - IFRS 16 expiration — 0 (65) 0 (84) 0 (149)
Balance as of 31 December 2025 0 14,342 114,156 2,370 6,174 137,042
Net book value as of 31 December

2025 6,130 6,311 45,624 816 607 59,488
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The table below presents the movement of Right of Use of Assets (IFRS 16):

Group Company
Buildings & Motor Buildings & Motor
. Installations vehicles Total Installations vehicles Total

(Amounts in thousands of Euros)
Cost
Balance as of 1 January 2024 287 1,867 2,154 65 1,529 1,594
Additions 114 280 394 0 241 241
Expiration — returns 0 (323) (323) 0 (296) (296)
Balance as of 31 December 2024 401 1,824 2,225 65 1,474 1,539
Accumulated amortization
Balance as of 1 January 2024 100 578 478 47 498 545
Amortization 187 397 584 1 313 324
Expiration — returns 0 (301) (301) 0 (273) (273)
Balance as of 31 December 2024 287 674 961 58 538 596
Net book value as of 31

December 2024 114 1,150 1,264 7 936 943

2025

Cost
Balance as of 1 January 2025 401 1,824 2,225 65 1,474 1,539
Additions 958 115 1,073 485 115 600
Expiration - returns (408) (87) (495) (65) (84) (149)
Balance as of 31 December 2025 951 1,852 2,803 485 1,505 1,990
Accumulated amortization
Balance as of 1 January 2025 287 674 961 58 538 596
Amortization 200 385 585 17 296 313
Expiration - returns (355) (85) (440) (65) (84) (149)
Balance as of 31 December 2025 132 974 1,106 10 750 760
Net book value as of 31

December 2025 819 878 1,697 475 755 1,230

Prenotation for mortgages amounting fo EUR 88,889 thousand on the Company’s property, plant and equipment have been

pledged as guarantee to the Greek State for deferment of Excise Duty and VAT.

200

Annual Financial Statements



\wp

KARELIA .
VAR AN www .karelia.gr

6. Participations in Subsidiaries

The movement of Participations in Subsidiaries is analysed as follows:

(Amounts in thousands of Euros) 2025

Opening balance 1,762 1,146
Participation increase 61 797
Impairment (119) (181)
Balance 31 December 1,704 1,762

Participations in Subsidiaries as of 31 December 2025 are analysed as follows:

Percentage Participation
(Amounts in thousands of Euros) Country of Historic Cost value
shareholding

MERIDIAN S.A. Greece 99.54% 4,611 497
KARELIA INVESTMENT S.A. Greece 89.90% 360 90
KARELIA TOBACCO COMPANY (UK) LTD. United 100% 0 0
Kingdom
KARELIA BULGARIA EOOD Bulgaria 100% 1,030 1,030
KARELIA TUTUN VE TICARET AS. Turkey 97% 1,121 26
KARELIA BELGIUM LTD Belgium 80% 118 61
Total 7,240 1,704

This year's provision of impairment concerns MERIDIAN S.A, KARELIA INVESTMENT S.A. and KARELIA BELGIUM LTD.

Participations in Subsidiaries as of 31 December 2024 are analysed as follows:

Percentage Participation
(Amounts in thousands of Euros) Country of Historic Cost value
shareholding

MERIDIAN S.A. Greece 99.54% 4,611 597
KARELIA INVESTMENT S.A. Greece 89.90% 299 38
KARELIA TOBACCO COMPANY (UK) LTD. United 100% 0 0
Kingdom
KARELIA BULGARIA EOOD Bulgaria 100% 1,030 1,030
KARELIA TUTUN VE TICARET AS. Turkey 97% 1,121 16
KARELIA BELGIUM LTD Belgium 80% 118 81
Total 7.179 1,762

The provision of impairment in 2024 refers to MERIDIAN S.A, KARELIA INVESTMENT S.A. and KARELIA BELGIUM LTD.

The Company uses a simplified method for assessing the impairment of its subsidiaries, assessing each year's evolvement, as
well as the subsidiaries’ net position, without using future cash flows, due to relevant funds being immaterial and the

fransactions’ dependence on the parent company.
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7. Inventory
Group Company

(Amounts in thousands of Euros) 2025 2025

Raw materials 42,264 36,103 42,264 36,103
Goods purchased for resale 18,676 19,801 2,317 2,193
Finished products 21,555 14,924 21,555 14,924
Spare parts and consumables 6,952 6,514 6,952 6,514
Total 89,447 77,342 73,088 59,734

Raw materials include goods in transit amounting to EUR 8,390 thousand in FY2025 against EUR 10,562 thousand in FY2024 for
the Group (Company 2025: EUR 8,390 thousand, 2024: EUR 10,562 thousand).

The movement in Provision for obsolete stock is analysed as follows:

Group Company

(Amounts in thousands of Euros) 2025 2025

Balance 1 January 7,183 5,618 7,150 5,585
Destructions (146) (252) (146) (252)
Provision reversal (370) (370)

Provision for economic diminution 0 1,719 0 1.719
Provision for obsolete inventories 169 98 169 98
Balance on 31 December 6,836 7.183 6,803 7,150

The Company, since FY2023, reassessed the valuation process of the slow-moving inventories, regarding spare parts and
consumables. In addition to physical obsolescence, economic / technological diminution was considered as evaluation
factors for inventory that, although they remain active, are not regularly used in the production process. These spare parts
and consumables are kept by the Company and in case of future consumption, the above provision will be reversed for any

item used.

The value of the Company's Finished Goods destined for the Greek market, include taxes (Excise Duty and VAT), which
amount to 94.48% of their value (2024: 94.27%). The value of the Company's Goods purchased (cigars) for resale destined
for the Greek market, include taxes (Excise Duty and VAT), which amount to 69.33% of their value (2024: 69.52%). Respectively,
the value of Subsidiaries’ Goods purchased for resale includes Excise Duty, which amounts to 89.26% of their value (2024:

90,16%).
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8.  Accounts receivable

(Amounts in thousands of Euros)

Receivables from customers
Other receivables
Advances - Prepaid expenses

Total

Group
2025

17,691
16,471
1,575

35,737

Receivables from Customers analysed as follows:

(Amounts in thousands of Euros)

Receivables from customers

Receivables from affiliated
companies (Note 28)

Postdated cheques — Notes
Receivables-Accrued income

Provision for doubtful debts

Total

In the amount of the net receivables, as presented in the above table, there are no overdue balances.

Group
2025

18,392
0

1,554
(2,255)
17,691

14,342
5,088
2,207

21,637

16,524
0

68
(2,250)
14,342

Company
2025
28,416 22,145
1,057 1,559
1,551 2,098
31,024 25,802
Company
2025
14,863 12,745
14,022 11,350
1,554 68
(2,023) (2,018)
28,416 22,145

From January 1st, 2019, Group applies the simplified approach method of IFRS 9, and calculates lifetime expected credit

losses, for its receivables.

Other Receivables analysed as follows:

(Amounts in thousands of Euros)

Receivables from Public
Authorities

Other receivables

Provision for doubtful debts from
Greek State and other
receivables

Total

Group

2025

18,618
1,651

(3,798)

16,471

3,663
5,239

(3.814)

5,088

Company
2025
3.215 3,621
1,629 1,723
(3.787) (3,785)
1,057 1,559

The increase of Receivables from Public Authorities is due fo the guarantee for the operation of subsidiary’s KARELIA
BULGARIA EOOD tax warehouse, of EUR 15,539 thousand, which has been provided in cash to the Bulgarian State in

2025.

203

Annual Financial Statements



AN AN www karelia.gr

The movement in Provision for Doubtful Debts is analysed as follows:

Group Company
(Amounts in thousands of Euros) 2025 2024 2025 2024
Balance 1 January 6,064 6,011 5,803 5,750
New provision 7 58] 7 58]
Reversal (17) 0 0 0
Balance 31 December 6,054 6,064 5,810 5,803

The net carrying value of frade receivables is considered a reasonable approximation of their fair value.

Advances and Prepaid Expenses are analysed as follows:

Group Company
(Amounts in thousands of Euros) 2025 2024 2025 2024
Inventory orders 8 12 8 12
Prepayments to suppliers 1,089 1,674 1,089 1,670
Prepaid expenses 478 521 454 416
Total 1,575 2,207 1,551 2,098
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9. Investments at fair value through P&L
Group Company

(Amounts in thousands of Euros) 2025 2025

Listed Shares 14 14 14 14
Mutual Funds 32,001 33,188 32,001 33,188
Dual Currency Investments 0 15,009 0 15,009
Total 32,015 48,211 32,015 48,211

Listed Shares have been valued at fair value, and the revaluation result has been recorded in the results.

Mutual Funds and Dual Currency Investments amounted to EUR 32,001 thousand (Company: EUR 32,001 thousand) are
investments issued and/or operated by foreign Financial Institutions. The valuation of these investments reflects their market

value.
The hierarchy of fair value valuation method is analysed as follows:
. Level 1, quoted values of identical tradable items from financial markets: EUR 1,561 thousand

. Level 2, values that are not Level 1 but may be located or identified, directly or indirectly through quotations from

active financial markets: EUR 30,440 thousand.

It is noted that the results (gain or loss) from the valuation of the market value of the above investments are unrealized. The

realized result (gain or loss) will occur at liquidation of the above investments.

The movement of Investments at fair value through P&L is analysed as follows:

Group Company

(Amounts in thousands of Euros) 2025 2025
Ach.IISIfIOn' & valuation cost of 48.211 66,478 48.211 66,478
prior period
Fair value valuation Profit 436 935 436 935
Forelgn.currency valuation (Loss) (1,623) 1,049 (1,623) 1,049
/ Profit
Accrued interest Increase
/(Decrease) (89) & (89) e
Fair value (Loss) from expirations (9) (294) 9) (294)
Foreign currency (Loss) / Profit (347) 173 (347) 173
from expirations
Fair value Profit from disposals 0 1,300 0 1,300
Acquisitions of the year 0 90,501 0 90,501
Expirations of the year (14,564) (80,385) (14,564) (80,385)
Disposals of the year 0 (31,609) 0 (31,609)
Balance on 315t December 32,015 48,211 32,015 48,211
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10. Investments measured at amortized cost

Group Company

(Amounts in thousands of Euros) 2025 2025

Corporate Bonds 114,925 81,427 112,614 81,427

Financial Bonds 149,951 107,375 149,951 107,375

Sovereign Bonds 34,115 99,564 34,115 99,564

Time deposits of duration longer 223,849 157.347 202,472 153,025
than 3 months

Total 522,840 445,713 519,152 441,391

From the Corporate, Financial and Sovereign bonds which amounted to EUR 298,991 thousand (Company: EUR 296,680

thousand):

e an amount of EUR 287,858 thousand (Company: EUR 285,547 thousand) is invested in bonds of investment grade

rating,

e anamount of EUR 11,133 thousand (Company: EUR 11,133 thousand) is invested in bonds of credit rating lower than
investment grade, issued by the companies Public Power Corporation, METLEN Energy & Metals as well as the

Kingdom of Morocco.

For further information regarding the credit rating of the aforementioned investments please refer to Note 27.

The hierarchy of fair value valuation method is analysed as follows:

e Llevell, financial assets with quoted prices of identical tradable items from financial markets: EUR 298,991 thousand
(Company: EUR 296,680 thousand)

. Level 2, financial assets that are not Level 1, but their fair value may be observed or identified, directly or indirectly:

Time deposits of duration longer than 3 months are included in this fair value hierarchy level.

The business model of Group and Company for the financial assets classified as investments measured at amortised cost, is
to hold assets to collect contractual cash flows. Any sale is incidental, as well as non-integral to the objective of the model,

with low significance and frequency. During 2025, there were no cases of liquidation before maturity.

Measurement through amortized cost of bonds in this category is performed by the method of the real interest rate.
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The following tables summarize the book and fair value of investments which were measured at amortized cost in the
Statement of Financial Position of the Group and the Company, except for Time deposits with duration longer than 3 months,

as their fair and book values do not significantly differ compared to their value at amortized cost.

Group Book Value Fair Value
(Amounts in thousands of Euros) 2025 2025

Corporate Bonds 114,925 81,427 114,874 80,851
Financial Bonds 149,951 107,375 150,479 107,254
Sovereign Bonds 34,115 99,564 34,314 99.772
Total 298,991 288,366 299,667 287,877
Company Book Value Fair Value
(Amounts in thousands of Euros) 2025 2025

Corporate Bonds 112,614 81,427 112,579 80,851
Financial Bonds 149,951 107,375 150,479 107,254
Sovereign Bonds 34,115 99,564 34,314 99,772
Total 296,680 288,366 297,372 287,877

Considering the business model of the Group and the Company for this investment category, earning of interest and other
gains associated with the retention of bonds until maturity, along with the nonexistence of significant negative evolvement
relating to the credit ability of the issuers, there are no indications of impairment regarding the Book value of the Investments
at amortized cost. The difference between the fair value of the financial assets classified as Investments at amortized cost

and their book value, is mainly due to interest rates fluctuation.
The movement of Investments measured at amortized cost is analysed as follows:
Group Company

(Amounts in thousands of Euros) 2025 2025

Acquisition & valuation cost of

N . 445,713 419,094 441,391 413,725
prior period
Amortised dlfferen.c.e. of nominal 746 1332 749 1,332
value and acquisition cost
Expected Credit Losses (44) 16 (44) 16
Foreign currency valuation (Loss)

/ Profit (6,914) 7,089 (6,914) 7,089
Accrued coupon and interest 442 (475) 438 (473)
Foreign currency (Loss) / Profit (10,469) 4321 (10,469) 4321

from expirations / recalls ! ! ! ’
Acquisitions of the year 1,013,614 908,863 998,918 897,611
Expirations / recalls of the year (920,248) (894,527) (904,9217) (882,230)
Balance on 315t December 522,840 445,713 519,152 441,391

Based on IFRS 9, the objective of the entity’s business model is not based on management’s intentions with respect to an
individual instrument but rather is determined at a higher level of aggregation. The assessment needs to reflect the way that

an entity manages its investments.
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11. Cash and cash equivalents & pledged account

Group Company
(Amounts in thousands of Euros) 2025 2024 2025 2024
Cashin hand 19 20 16 17
Sight deposits 95,994 86,707 28,104 31,483
Time deposits of duration shorter than 3 194967 214,128 194.906 214,128
months
Total 290,980 300,855 223,026 245,628

Sight deposits do not include Pledged Deposits on 31/12/2025 (31/12/2024: EUR 760 thousand).

The amount of pledged deposits referred to the amount required because of the daily settlement process of pledged bond
fair value, so that the total pledged amount to be equal to EUR 17,000 thousand at any time. After the letter of guarantee

was returned to the issuing bank on 15t July 2025, the afore-mentioned pledged deposits were released.

The analysis of Cash in hand, Sight deposits and Time deposits by geographical area as of 31 December 2025 is as follows:

Group Company
(Amounts in thousands of Euros) 2025 2024 2025 2024
Cash in hand 19 20 16 17
Greek Financial Institutions 17,031 40,807 16,238 39,910
Foreign Financial Institutions 273,930 260,028 206,772 205,701
Total 290,980 300,855 223,024 245,628
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12. Share capital

On 31 December 2025, the fully paid in Share capital of the Company was EUR 32,650,800 (thirty-two million sixty-five hundred
eight thousand Euros) divided into 2,760,000 (two million seven hundred sixty thousand) shares of nominal value EUR 11.83

(eleven Euros and eighty-three cents) each.

There is no change compared to the previous year.

13. Other reserves
Group Company

(Amounts in thousands of Euros) 2025 2024 2025 2024

Statutory Reserves 58,166 52,866 58,126 52,826
Non-taxed Reserves 74,733 74,733 74,733 74,733
Reserves from non-taxable income 254 254 176 176
Reservgs from income taxed in a 3.898 1,606 3.912 1,620

special way

Reserves of actuarial (losses) (752) (736) (700) (680)
Total 136,299 128,723 136,247 128,675

Non-taxed Reserves relate to accumulated profits which, if not distributed, were either not taxed, or taxed at a lower rate.
In case these reserves are ever distributed, corporation tax is due at the tax rate applicable on the distribution date. The

distribution or capitalization of Reserves is decided by the General Meeting of Shareholders.
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14. Deferred taxes

Deferred tax assets are offset against deferred tax liabilities when there is a legally enforceable right to offset and are also

subject to the same tax authority. The offset amounts for the Group and the Company are presented in the table below.

According fo current Greek tax regulations, (Law 4172/2013, Article 58) Societes Anonymes are taxed for their total Profits at

a 22% Tax Rate — Law 4799/2021 Article 120 (2024: 22%).

The deferred tax receivables / (liabilities) are analyses as follows:

Group Group Group
(Amounts in thousands of Balance E:;chglpf?r' Balance
Euros) 31/12/2024 2025 31/12/2025
Tangible assets (5.004) (5.004) 340 340 (4,664) (4.,664)
Participations in Subsidiaries 1,192 1,192 0 0 1,192 1,192
Inventory 1,428 1,411 38 13 1,466 1,424
Accounts receivables 347 347 (232) (232) 115 115
Provision for doubtful debts 357 357 1 1 358 358
Investments (56) (56) (104) (104) (160) (160)
Provision for staff indemnities 461 461 44 44 505 505
Foreign curency valuation (2,748) (2,748) 3,399 3,399 651 651
differences
Other (172) (265) 49 52 (123) (213)
Total (4,195) (4,305) 3,535 3,513 (660) (792)
Deferred tax asset 20,059 19,950 20,763 20,631
Deferred tax (liability) (24,254) (24,255) (21,423) (21,423)
The total movement in Deferred taxes is as follows:
Group Company

(Amounts in thousands of Euros) 2025 2025

Balance on 1st January (4.195) (3.521) (4,305) (3.549)

Amount recognized in Results 3.529 (707) 3,507 (789)

Amount recognized in OCI 6 33 6 33

Balance on 315t December (660) (4.195) (792) (4,305)

Annual Financial Statements



\wp

KARELIA .
VAR AN www .karelia.gr

15. Retirement and Dismissal Benefit Obligations

According to Greek Labor Law, employees are entitled to compensation in case of dismissal or retirement, the amount of
which is related to the remuneration, duration of service and the type of employment termination (dismissal or retirement).
Employees who resign or are dismissed with cause are not entitled to compensation. The amount payable, in case of

retirement, is equal to 40% of the amount that would be payable in the event of dismissal without cause.

The Provision for retirement and dismissal benefit, presented in the Financial Statements, is in accordance with IAS 19, and it

is based on an independent actuarial study.

The principal actuarial assumptions used were as follows:

2025
Discount rate (%) 3.40% 3.10%
Future salaries increase 3.00% 5.00%
Remaining working life of employees (years) 7.21 7.16
EAE2012in accordance EAE2012 in accordance
Mortality table with the decision 49 / with the decision 49 /
12.09.12 12.09.12

As shown below, the sensitivity analysis (changes in the discount rate and future salary increases) of the actuarial study on

the Company shows no significant change on the amount of the Provision for Retirement and Dismissal Benefit Obligations,

Scenarios CompO ny
Actual scenario - - 2,294
Scenario 1 0.5% = 2,251
Scenario 2 (0.5%) - 2,338
Scenario 3 - 0.5% 2,336
Scenario 4 - (0.5%) 2,253
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The account movement analyses as follows:

(Amounts in thousands of Euros) Group Compg ny

Reported Liability balance 31.12.2023 2,211 2,028
Cost of current service 186 162
Settlements of staff voluntary resignation 106 106
Financial cost 1.1.2024 - 31.12.2024 73 =
Total expense recognized in results for the year 365 340
Actuarial losses for the year recognized in Equity 151 151
Benefits paid by employer (426) (426)
Liability balance 31.12.2024 2,301 2,093
Cost of current service 202 178
Settlements of staff voluntary resignation 125 120
Financial cost 1.1.2025 - 31.12.2025 66 65
Total expense recognized in results for the year 393 363
Actuarial losses for the year recognized in Equity 22 26
Benefits paid by employer (188) (188)
Liability balance 31.12.2025 2,528 2,294

In the following year, twenty (20) employees may leave the Company due to refirement.
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16. Lessee lease liabilities

The Long-term and Short-term lease liabilities are analysed as follows:

Long - term lease liabilities

Group Company
(Amounts in thousands of Euros) 2025 2024 2025 2024
Leased Premises 502 0 332 0
Leased Vehicles 514 803 469 668
Total 1,016 803 801 668
Short - term lease liabilities
Group Company
(Amounts in thousands of Euros) 2025 2024 2025 2024
Leased Premises 329 121 144 8
Leased Vehicles 387 360 298 272
Total 716 481 442 280
The payment timing of the above liabilities is analysed as follows:
Analysis of liability at amorised cost
Group Company
(Amounts in thousands of Euros) 2025 2024 2025 2024
Within one year 715 480 441 280
From 1 -2 years 665 366 452 277
From 2 - 3 years 259 325 257 281
From 3 -4 years 62 88 62 85
From 4 -5 years 21 25 21 25
Over 5 years 10 0 10 0
Total 1,732 1,284 1,243 948
Analysis of liability as per contractual obligations
Group Company
(Amounts in thousands of Euros) 2025 2024 2025 2024
Within one year 764 517 479 308
From 1 -2 years 689 388 473 296
From 2 - 3 years 266 335 264 290
From 3 - 4 years 64 90 64 87
From 4 - 5 years 21 25 21 25
Over 5 years 10 0 10 0
Total 1,814 1,355 1,311 1,006
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17. Trade and other payables

Trade and other payables are analysed as follows:

Group

(Amounts in thousands of Euros) 2025

Trade Payables 32,224 39,601
Excise Duty and VAT 109,610 87,990
Social security 2,200 2,081
Other taxes (except corporation 2314 1,865

tax)

Ofther liabilities 6,976 5,879
Total 153,324 137,416

Trade and other payables are short term and do not bear interest.

18. Turnover

Turnover is analysed as follows:

Group
(Amounts in thousands of Euros) 2025
International sales (net) (*) 260,566 205,162
Domestic sales (net) (*) 82,097 78,001
Turnover (net of Excise Duty and 342,663 283,163
VAT)
Excise Duty and VAT 1,327,777 1,225,695
Total 1,670,440 1,508,858

The analysis of International Sales is as follows:

Group
(Amounts in thousands of Euros) 2025
Geographical area
European Union countries 122,408 79,100
Other European countries 58,829 54,665
Africa 54,384 53,045
Asia 24,945 18,352
Total 260,566 205,162

Company
2025
32,086 39,406
50,728 45,237
2,053 1,858
2,144 1,714
6,895 5,782
93,906 93,997
Company
2025
248,276 219,629
81,971 77,814
330,247 297,443
708,085 681,249
1,038,332 978,692
Company
2025
111,326 94,647
57,629 53,586
54,384 53,045
24,937 18,351
248,276 219,629

(*) The Group pays listing and merchandising fees to customers. Under IFRS 15, these listing/merchandising fees, which derive
from contractual obligations, are not tfreated as an expense for a separate service but are deducted directly from net sales
revenue (Note 3.17). These FY2025 fees, together with the promotional incentives paid to customers, amount to EUR 2,341
thousand for the Group (FY2024 Euro: 2,581 thousand) and EUR 1,603 thousand for the Company (FY2024 Euro: 1,888

thousand).

There is no customer with credit facilities generating more than 10% of the Group’s net turnover.
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19. Expenses per function

(Amounts in thousands

of Euros)

Salaries and other
employee benefits

Stock consumption

Excise Duty and VAT of
sold stock

Depreciation

Impairment of tangible
assefs

Third party fees

Other operating
expenses

Total

(Amounts in thousands

of Euros)

Salaries and other
employee benefits

Stock consumption

Excise Duty and VAT of
sold stock

Depreciation

Impairment of
tangible assets

Third party fees

Other operating
expenses
Total

Group
2025
Cost of Administrative Distribution Cost of Administrative
sales expenses costs sales expenses
16,617 5,476 8,183 14,776 5,052
148,526 0 0 118,150 0
1,327,777 0 0 1,225,695 0
6,309 236 654 6,717 186
0 0 0 3,617 0
7.374 2,151 3,725 6,288 1,673
1,393 2,260 11,027 643 3,192
1,507,996 10,123 23,589 1,375,886 10,103
Company
2025
Cost of Administrative Distribution Cost of sales Administrative
sales expenses costs expenses
16,196 5,007 7.761 14,375 4,611
146,083 0 0 140,041 0
708,085 0 0 681,249 0
6,247 80 589 6,657 81
0 0 0 3,617 0
7.294 1,959 3,736 6,254 1,704
1,323 2,161 9.744 574 2,952
885,228 9,207 21,830 852,767 9,348

Distribution
costs

7,561
0

0

702

0
3,669
10,188
22,120

Distribution
costs

7,160
0

0

599

0
3,586
9,050
20,395

Third Party Fees include repair and maintenance costs, telecommunication expenses, electricity expenses, insurance fees,

rental expenses, free lancers’ fees, commission fees etc.

Other Operating Expenses include travel expenses, promotion fees, transportation expenses, consumables, other general

expenses etc.
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Salaries and other employees’ benefits

Group Company
(Amounts in thousands of Euros) 2025 2024 2025 2024
Salaries 24,271 21,753 23,029 20,579
Social Contributions 4,817 4,534 4,779 4,490
Staff Leaving Benefits provision 393 365 363 340
(Note 15)
Other benefits 795 737 793 737
Total 30,276 27,389 28,964 26,146
Average number of employees 577 563 544 531
Depreciation
Group Company
(Amounts in thousands of Euros) 2025 2024 2025 2024
Buildings 379 365 379 365
Machinery 6,061 6,431 6,061 6,431
Vehicles 12 10 12 10
Furniture 125 143 114 135
Amortization of Intangible Assets 37 72 37 72
Arr]kzrhzohon of right of use - IFRS 585 584 313 304
Total 7,199 7,605 6,916 7,337
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20. Audit and other fees

Audit and other fees, of the Grant Thornton network are analysed as follows:

Group Company
(Amounts in thousands of Euros) 2025 2024 2025 2024
Fees for auditing services 110 106 78 75
Fees for the Annual Tax
Certificate 70 & o4 62
Fees for other assurance services 45 54 45 54
Total 225 228 187 191

Specifically, audit and other fees to Grant Thornton, in Greece (not to the other Grant Thornton network offices) are analysed

as follows:

(Amounts in thousands of Euros) 2025 2024
Fees for auditing services 86 82
Audit fees for the Annual Tax

Certificate 70 @
Fees for other assurance services 45 54
Total 201 204

21. Other operating income

Other Operating Income is analysed as follows:

Group Company
(Amounts in thousands of Euros) 2025 2024 2025 2024
Incqme from fransportation costs YRER 3.556 4111 3.556
billed to customers
Otherincome 245 372 243 313
Total 4,356 3,928 4,354 3,869
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22. Financial income - (expenses) net

Financial income - (expenses) net is analysed as follows:

Group Company

(Amounts in thousands of Euros) 2025 2025
Other financial expenses (1,071) (1,440) (921) (1,128)
Subsidiaries impairment provision 0 0 (119) (181)
Interest income 20,862 22,937 20,372 22,622
Subsidiaries dividends 0 0 2,292 0
Amortised gain and expected

credit losses of financial asset 702 1,348 705 1,348

at amortized cost
Fair value valuation Profit of

financial assets through P&L 436 e 436 935
Fair value (Loss) from expirations

of financial assets through P&L (9) (294) (?) (294)

cost
Fair value Profit from disposals of

financial assets through P&L 0 lE 0 1.300
Total 20,920 24,786 22,756 24,602

23. Corporation tax

According fo current Greek tax regulations, (Law 4172/2013, Article 58) Societes Anonymes are taxed for their total Profits at
a 22% Tax Rate — Law 4799/2021 Article 120 (2024: 22%).

Greek tax laws and regulations are subject to interpretations by the tax authorities. Corporation tax returns are submitted to
the tax authorities on an annual basis, but the profits or losses declared for tax purposes remain temporarily unsettled until
the tax authorities audit the tax returns and books of each company and after their audit, determine as final the related tax
liabilities. Tax losses, to the extent they are recognized by the tax authorities, can be used to offset taxable profits of the next

five years following the current year.
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The Company has been audited by the tax authorities up to the Financial Year 2016, while Financial Years 2017 and 2018
have been time-barred as per the current legislation in force. The Company has received non-modified tax compliance
certificates from the audit firm KPMG for every year from 2017 through to 2023 and from the audit firm Grant Thornton for the
fiscal year 2024, in accordance with Greek tax legislation. The Company does not expect any additional corporation tax
obligations or penalties to arise because of a tfax audit by the Greek tax authorities for the years from 2020 through to 2024.
However, based on certain risk-based criteria, the Greek tax authorities may select the Company as part of their review of
entities that have received non-modified tax compliance certificates. In such cases, the Greek tax authorities have the right
to perform their own tax audit for the selected year in question taking into consideration the work already performed that
supported the issuance of the non-modified tax compliance certificate. The Company has not received any notification

from the Greek tax authorities for the Financial years 2020 — 2024.

In addition, the tax auditing of FY 2025 by the statutory auditors of financial statements for the period ended 315t December
2025, in accordance with article 65A of Law 4174/2013, is at its final stages of completion and no material findings are

expected to arise.

We anticipate that if, until the completion of the tax auditing, additional tax charges arise, these will not have a material

impact on the 31 December 2025 Financial Statements.

The subsidiary MERIDIAN S.A. had been audited by the tax authorities up to the Financial Year 2010. The Subsidiary has
received non-modified tax compliance certificates from the audit firm KPMG for every year from 2011 through to 2023 and
from the audit firm Grant Thornton for the fiscal year 2024, in accordance with Greek tax legislation. The Subsidiary does not
expect any additional corporation tax obligations or penalties to arise because of a tax audit by the Greek tax authorities
for the years from 2020 through to 2024, while Fiscal Years from 2011 through 2019 have been time-barred. However, based
on certain risk-based criteria, the Greek tax authorities may select the Subsidiary as part of their review of entities that have
received non-modified fax compliance certificates. In such cases, the Greek tax authorities have the right to perform their
own fax audit for the selected financial year, taking into consideration the work already performed that supported the
issuance of the non-modified tax compliance certificate. The Subsidiary has not received any noftification from the Greek

tax authorities for the tax years 2020 — 2024.

In addition, the tax auditing of FY 2025 by the statutory auditors for the period ended 315t December 2025, in accordance

with arficle 65A of Law 4174/2013, is at ifs final stages of completion and no material findings are expected to arise.

We antficipate that if, until the completion of the tax examination, additional tax charges arise, these will not have material

impact on the 31 December 2025 Financial Statements.

The subsidiary KARELIA INVESTMENT INC. has been audited since its establishment (1997) until Financial Year 2010. The
Subsidiary has received non-modified tax compliance certificates from the audit firm KPMG for every year from 2011 through
to 2023 and from the audit firm Grant Thornton for the fiscal year 2024, in accordance with Greek tax legislation. The
Subsidiary does not expect any additional corporation taxes or penalties to arise because of a fax examination by the Greek
tax authorities for the years from 2020 through to 2024, while Fiscal Years from 2011 through 2019 have been fime-barred.
However, based on certain risk-based criteria, the Greek tax authorities may select the Subsidiary as part of their review of
entities that have received non-modified tax compliance certfificates. In such cases, the Greek tax authorities have the right
to perform a tax examination for the selected tax year, taking info consideration the work already performed that supported
the issuance of the non-modified tax compliance certificate. The Subsidiary has not received any nofification from the Greek
tax authorities for the tax years 2020 — 2024.
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In addition, the tax auditing of FY 2025 by the statutory auditors for the period ended 315t December 2025, in accordance

with arficle 65A of the Law 4174/2013, is at its final stages of completion and no material findings are expected to arise.

We anficipate that if, until the completion of the tax examination, additional tax charges arise, these will not have material

impact on the 31 December 2025 Financial Statements.

In 2016, the subsidiary KARELIA BULGARIA EOOD (2006) was audited by the tax authorities, up to the Financial Year 2012. The
remaining foreign subsidiaries KARELIA TOBACCO COMPANY (UK) LTD. (2002), KARELIA BELGIUM S.A.R.L. and KARELIA TUTUN
VE TICARET A.S. (2008), have not been audited by their respective tax authorities. Consequently, the tax liabilities of the
Group and its subsidiaries for Financial Years have not yet been audited and have not been finalized yet. We anticipate that
if additional tax charges arise in case of tax examination, these will not have material impact on the 31 December 2025

Financial Statements.

The Group is subject to the standard rules of OECD Pillar Il (OECD Pillar Two — Global Anti-Base Erosion Rules). According to
these rules, the Group is required to pay a supplemental tax (top-up tax) for the difference between the effective tax rate

(GloBE effective tax rate) in each tax jurisdiction and the minimum rate of 15%.

The additional tax (tfop-up tax) concerns the difference between the GloBE effective tax rate by country of operation and
the minimum rate of 15%. For the current reporting year, the Group burdened a supplemental tax related to the Pillar Il rules

of EUR 320 thousand (2024: EUR 187 thousand), which relates to its subsidiary operating in Bulgaria.

Corporation tax charged in Profit or Loss Statement is analysed as follows:

Group Company

(Amounts in thousands of Euros) 2025 2025

Current corporation tax 32,169 30,188 31,345 29,552
Deferred taxes (3.529) 707 (3,507) 789
Total 28,640 30,895 27,838 30,341
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Tax on profits before tax, of the Group and the Company differs from the theoretical tax that would arise using the applicable

tax rate. The difference is as follows:

Group Company

(Amounts in thousands of Euros) 2025 2025

Profit before tax 131,918 143,709 127,092 138,898
Company'’s applicable tax rate 22% 22% 22% 22%
Toiociglculofed based on applicable tax 29.022 31.616 27960 30,558
Effect (laf.dq‘ferent tax rates of foreign (768) (471) 0 0

subsidiaries

Additional Tax — Pillar Il 320 187 320 187
Income not subject to tax 0 (495) (504) (495)
Other taxes and tax differences 35 22 62 21
Losses of subsidiaries not recognized 31 36 0 0
Corporation tax 28,640 30,895 27,838 30,341

The weighted average corporation tax rate for the years 2025 and 2024 for the Group was 21.71% and 21.50% respectively,

and for the Company was 21.90% and 21.84%, respectively.

The accumulated taxable losses of the Group's subsidiaries, which cannot be offset by taxable profits and for which a

deferred tax claim has not been recognized, amount to EUR 1,124 thousand.

The analysis of the Corporation Tax Payable is as follows:

Group Company

(Amounts in thousands of Euros) 2025 2025

Balance on 1¢ January 15,670 11,257 15,567 11,082
Current and prior period corporation tax 32,169 30,188 31.345 29552

charge

Taxes paid (31,298) (25,769) (30,590) (25,068)
Movement in tax advance 2 (6) 0 1
Balance on 315t December 16,543 15,670 16,322 15,567
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24. Earnings after tax per share

Earnings after taxes per share are calculated by dividing profit after tax attributable to shareholders to the weighted average

number of shares in circulation during the reporting period, and are analysed as follows:

(Amounts in thousands of Euros)
Net profit, after tax

Aftributable to:

Company’s shareholders
Non-controlling interests

Weighted average number of shares

Basic earnings per share (in absolute
figures)

Diluted earnings per share (in absolute
figures)

25. Dividends per share

Group
2025

103,278 112,814
103,284 112,804
(6) 10
2,760,000 2,760,000
37.4192 40.8746
37.4192 40.8746

Company
2025

99.254 108,557
99,254 108,557
0 0
2,760,000 2,760,000
35.9616 39.3322
35.9616 39.3322

Under Greek Corporate Law, each year, companies are required to distribute to their shareholders at least 35% of after-tax

profit, after deduction of Statutory Reserves. The Company may not distribute dividend provided there is consent from 70%

of its Shareholders.

The Annual General Assembly of Shareholders for the financial year 2024, which was held on 27th May 2025, approved the

distribution of dividends for the financial year 2024 of an amount equal to EUR 38,640 thousand, which is equivalent to EUR

14.00 per share. The gross dividend was 12.9% higher than the dividend of the financial year 2023.
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26. Contingencies and Commitments

The Group has contingent liabilities relating to the Greek and the Bulgarian State and United Kingdom HMRC, to banks for
other guarantees and for other matters, such as legal cases arising from the Group's ordinary business activities. These cases
are not expected to have a material effect on the Separate and Consolidated Financial Statements. More specifically, these

cases, which are still ongoing, are presented below:

i. The Company has granted Bank Letters of Guarantee o the Greek State, as security in respect to the amount of the Excise
Duty, relatfing fo goods in fransit, which are under suspension of duty, along with the operation of excised tax warehouses
not established in the Headquarters. On 31 stDecember 2025, the value of these Bank Letters of Guarantee was EUR 98,669
thousand, while on 31 st December 2024 their value was EUR 139,645 thousand. Prenotation for mortgages amounting to
EUR 88,889 thousand on the Company'’s property, plant and equipment have been pledged as guarantee to the Greek
State for Excise Duty and VAT deferment.

ii. Subsidiary KARELIA BULGARIA EOOD grants guarantees to the Bulgarian State as security for Excise Duty deferment. On 31st
December 2025, the required guarantee for the operation of its tax warehouse, of EUR 15,539 thousand, has been provided

in cash to the Bulgarian State.

iii. Prior to the in cash guarantee provided to the Bulgarian State, the required guarantee was covered through letters of
guarantee. In order for the Bulgarian bank DSK to issue the necessary letter of guarantee as required by Bulgarian customs,
in favour of our subsidiary KARELIA BULGARIA EOOD they had received a collateral bank guarantee of equal amount from

CREDIT SUISSE AG (part of UBS AG) to which the Company has pledged sovereign bonds.

On 31st December 2024, the amount of the subsidiary’s letter of Guarantee was EUR 58,543 thousand and the Company’s
letter of guarantee issued by CREDIT SUISSE AG (part of UBS AG), amounted to EUR 58,750 thousand.

As a result of our Subsidiary KARELIA BULGARIA EOOD moving from a Customs “Registered consignee" regime to a Customs
"Excise duty warehouse keeper” regime and the subsequent partial release of its bank guarantee of EUR 43,204 thousand,
the Company’s guarantee, issued by CREDIT SUISSE AG ( part of UBS AG), was also partially released by EUR of EUR 43,250
thousand at the end of March 2025, thus resulting in a decrease of assets pledged (cash and bonds) by EUR 45,500

thousand.

In addition, as of June 30, 2025, the subsidiary KARELIA BULGARIA EOQOD provided the required guarantee for the operation
of its tax warehouse, in cash, to the Bulgarian State. As a result, the remaining Subsidiary's letter of guarantee from DSK Bank
(Otp Group) and the Company's letter of guarantee from CREDIT SUISSE AG (part of UBS AG) were terminated and the

pledged financial assets were released on 15th July 2025.
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iv. During the first six-month period of 2015, the Company paid to the Kalamata Tax Authorities an amount of EUR 3,059
thousand relatfing fo taxes on non-taxable reserves from the profits of FY 2003, These non-taxable reserves were created in
accordance with Law 3220/2004, In accordance with article 107, paragraph 1 of the EU Treaty, these reserves have been
considered as unlawful state aid which must be recovered by the Greek State, in accordance with Law 4099/2012 and
Ministry of Finance Directive 1231/2013. Against this ruling, the Company filed, on 23 June 2015, legal recourse in front of
the Administrative Court of Tripoli, which was discussed, on 14 March 2017. The appeal was accepted by the court, and by
virtue of its decision No 433/2017, this amount was returned to the Company on 31 July 2018, The Greek Tax Authorities

have appealed against this Act.

v. During November of 2016, the Company paid the Kalamata Tax Authorities an amount of EUR 667 thousand relating to
taxes on non-taxable reserves from the profits of FY 2004. These non-taxable reserves were created in accordance with
Law 3220 / 2004. In accordance with arficle 107, paragraph 1 of the EU Treaty, these reserves have been considered to
amount to unlawful state aid which must be recovered by the Greek State, in accordance with Law 4099/2012 and Ministry
of Finance Directive 1231/2013. Against this ruling, the Company filed, on 20 April 2017, a legal recourse in front of the
Administrative Court of Tripoli, which, with its Decision No 500/2018 accepted the Company’s appeal; subsequently, this

provision was reversed in FY 2018. The Greek Tax Authorities have appealed against this Act.

vi.

In March 2016, the Hellenic Capital Market Commission charged the Company with EUR 748 thousand for 2016, as per the
official document “Noftice of Account Fees”. Against the act, the Company submitted an annulment petition fo the Athens

Administrative Court of Appeal.

In November 2016, the Hellenic Capital Market Commission affiirmed to the Tax Authorities the amount due by the
Company of EUR 1,991 thousand, relating to confributions for the fiscal years 2014, 2015 and 2016. Against the
aforementioned acts, the Company submitted an annulment petition to the Athens Administrative Court of Appeal for the

contributions relating to the fiscal years 2014, 2015 and 2016.

The Company paid the total amount of EUR 1,991 thousand in December 2016 and recognized an equal receivable
amount from the Greek Stafe. In respect of this receivable, the Company formed an equal doubtful debt provision in 2016,

as the outcome of the case is uncertain. The account “Litigated Duties” in 2016 relates to this provision.

In March 2017, the Hellenic Capital Market Commission charged the Company with EUR 388 thousand for the fiscal year
2017, as per the official document “Notice of Account Fees”. Against the act, the Company submitted an annulment

petition to the Athens Administrative Court of Appeal.

The Company paid the total amount of EUR 388 thousand in 2017 and recognized an equal receivable amount from the
Creek State. In respect of this receivable, the Company formed an equal provision for doubtful debt in 2017, as the

outcome of the case is uncertain. The account “Litigated Duties” in 2017 relates to this provision.

The Court of Appeal dismissed - procedural reasons - our appeals, stating that the amount of fees should be judged by the
Administrative Court of Kalamata. After the hearing, the Administrative Court of Kalamata referred the case to the
Administrative Court of Athens, which by its decision suspends the judicial process unfil the decisions of the Council of State

are issued.

The Company has filed four appeals before the Council of State against the above decisions of the Athens Administrative

Court of Appeal.
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vii. On 31 December 2025, there were litigations and claims, the outcome of which, according to the Board's view, would not

significantly affect the Company's results.

viii. The fiscal years for which the Company and its subsidiaries have not been audited by the respective tax authorities are

described, in detail, in Note 23 of the Financial Statements — Corporation Tax. The Management of the Company believes

that if, in the case of such tax audit, additional tax charges arise, these will not have a material impact on the Financial

Statements.

ix. The Company received invoices from foreign suppliers of EUR 4,573 thousand until the end of the Financial Reporting period

2025, which refer to goods in fransit and for which the suppliers had the control and bear the related risks as at 31/12/2025.

27. Financial risk management

The Group's activities give rise to various financial risks, including exchange rate risks. The overall risk management program

of the Group focuses on the volatility of financial markets and seeks fo minimize the potential impact of these fluctuations

on the Group's financial performance.

The Financial instruments used by the Group and exposed to financial risk are as follows:

Group

(Amounts in thousands of Euros) 2025
At fair value
Investments at fair value through P&L 32,015

At amortized cost

Accounts receivables 35,737
Investments measured at amortized cost 522,840
Cash and cash equivalents 290,980

At amortized cost

Suppliers and other payables 153,324

48,211

21,637

445,713
300,855

137,416

Company

2025

32,015

31,024

519,152
223,026

93,906

48,211

25,802

441,391
245,628

93,997

The Group in the current financial year does not hold any financial assets - Dual Currency Investments, versus two in financial

year 2024, which contained an embedded derivative financial instrument linked to the EUR - Dollar exchange rate. These

assetfs are valued as a whole at fair value through profit or loss.

The Group's exposure to currency risks derives from bank deposits, investments, and foreign currency transactions (imports/

exports), mainly in U.S. Dollars. This risk is managed through approved directions and functional risk hedging, without hedging

instruments.
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The following table shows the changes in Group Profits after tax and Equity, due to possible changes in the U.S. dollar

exchange rate, provided that all other variables remain unchanged.

Sensitivity analysis to changes in foreign currency (in USD)

Group

(Amounts in thousands of Euros) 2025

Account Balance Currency risk
Receivables 1,222 (58) 64
Investments 126,719 (6,034) 6,669
Cash and cash equivalents 39,451 (1,879) 2,076
Liabilities (15,397) 733 (810)
Effect of chonges in fore.lgn exchange 0 1,592 (1,760)

on corporation tax gains / (losses)
Net effect - gain / (loss) (5.646) 6,239

Group

(Amounts in thousands of Euros)

Account Balance Currency risk

Receivables 0 0 0
Investments 162,929 (7.759) 8,575
Cash and cash equivalents 34,863 (1,660) 1,835
Liabilities (24,487) 1,166 (1,289)
Effect of chonges in fore.lgn exchange 0 1815 (2,006)

on corporation tax gains / (losses)
Net effect - gain / (loss) (6,435) 7,112

The Group has no significant concentration on credit risk. The frade receivables derive mainly from a large, widespread

customer base. The financial position of clients is constantly monitored by the Group companies.

When appropriate, additional coverage is received through a credit guarantee. Credit limits are set for each client, which

are reviewed in line with current conditions, while commercial and credit ferms are adjusted when necessary.

There are no formal credit ratings on the receivables.
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At the end of the Financial Year, the Company management, having considered all the available information, decided that
there is no significant customer credit risk that has not already been covered through any form of guarantee or through bad

debft provisions.

On 31 December 2025, doubtful receivables, including those which are more than one year overdue, amounted for the
Group to EUR 6,053 thousand (2024: EUR 6,064 thousand) and for the Company to EUR 5,810 thousand (2024: 5,803), and for
which appropriate provisions have been formed in previous Financial Years. Out of the total doubtful receivables, an amount

of EUR 2,379 thousand relates to litigation claims against the Greek State.

Potential credit risk exists in cash and cash equivalents and investments. In such cases, the risk may arise when a counterparty
fails fo meet its obligations towards the Group. The Group takes appropriate measures to maintain sufficient dispersion in its

efforts fo reduce risk.

Credit risk, which may occur from inability of financial institutions to meet their obligations towards the Group, in respect of
investments and deposits, has been significantly reduced, since the majority of reserves has been invested and/or deposited

with international banks of investment grade, outside Greece.

The credit ratings of the banks which hold the cash and cash equivalents of the Company and that of the issuers of the
corporate bonds, the time deposits with duration longer than 3 months, and the mutual fund are, according fo Fitch Ratings,

as follows:

Cash and Cash equivalents

Group Company
(Amounts in thousands of Euros) 2025 2025

Bank Credit Rating (short - term)

F1+ 27.301 34.853 26.933 34.853
F1 180.536 52.978 179.839 52.442
F2 0 120.018 0 118.406
F3 69.166 0 16.238 0
B 13.958 92.986 0 39.910

Total 290.961 300.835 223.010 245.611
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Investments at fair value through P&L

Group Company
(Amounts in thousands of Euros) 2025 2024 2025 2024
Investments at fair value through P&L 32.015 48,211 32.015 48,211
Total 32.015 48,211 32.015 48,211

From the total amount presented on the above table, EUR 32,015 thousand, refers to investments in Foreign Mutual Funds,

and based on their published data, the weighted average per investing category is analysed as follows:

e  Bonds of high credit rating (vast majority) 87%

e Securities 4%

e Cash 8%

. Other asset 1%

Investments at amortized cost

Group Company
(Amounts in thousands of Euros) 2025 2024 2025 2024
Credit Rating of Issuers (long-term)
AAA 24.314 45.981 24.314 45,981
AA+ 2.720 22.064 2.720 22,064
AA 5.038 7.409 5.038 7,409
AA- 68.027 52.550 68.027 52,550
A+ 33.023 53.592 33.023 53,592
A 42.554 35.109 40.243 35,109
A- 29.024 18.636 29.024 18,636
BBB+ 41.151 16.950 41.151 16,950
BBB 15.426 10.182 15.426 10,182
BBB- 26.581 18.398 26.581 18,398
BB+ 5.780 5.784 5.780 5,784
BB- 5.353 1.711 5.353 1,711
Total 298.991 288.364 296.680 288,366

228

Annual Financial Statements



KARELIA .
VAN A www .karelia.gr

Group Company
(Amounts in thousands of Euros) 2025 2025

Bank Credit Rating (short - term)

F1+ 36.982 6.842 36.982 2.520
F1 172.311 65.065 172.311 65.065
F2 12.098 84.083 12.098 84.083
F3 2.458 0 1.081 0
B 0 1.357 0 1.357

Total 223.849 157.347 222.472 153.025

Prudent liquidity management is achieved by the availability of a suitable combination of cash and investments in rated

securities, or financial products of foreign banks.

Interest rate risk is related to the change in the value of the return on any investment with interest rate performance, as well
as the change in borrowing costs due to the change in interest rates. The majority of the assets and liabilities of the Group
are not subject to interest yield or liability (excluding cash and held-to-maturity investment), and therefore the Group is not

exposed to any significant risk from interest rate fluctuations.

The Group maintains adequate cash reserves and investments (EUR 846 million on 31.12.2025), most of these held with

international banks abroad.
Furthermore, the Group has no bank debf.

The table below summarizes the maturity of liabilities at year-end based on payments under the relevant policies.

Group Company

(Amounts in thousands of Euros) 2025 2025
Less than 4 Less than 4 Less than 4 Less than 4
months months months months
Trade payables and other payables 153,324 137,416 93,906 93,997
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Fair value of financial instruments

There is no difference between the fair values and the corresponding carrying values of financial Assets and Liabilities (i.e.,
frade and other receivables, cash and cash equivalents, trade, and other liabilities). Regarding investments at amortized
cost, any difference between fair and book value is not substantial for the Group and the Company, considering that the
business model of Group and Company for these investments is the earning of interest and other gains associated with the

retention of bonds until maturity, along with the nonexistence of significant negative evolution for issuers’ credit ability.

The following methods and assumptions were used to estimate the fair value of each class of financial instrument:

. Cash and cash equivalents, trade and other receivables, frade, and other payables: The carrying value is
approximately the same as the fair value because either the maturity of these financial instruments is short-term, or the

currency risk is limited and, therefore, does not affect the fair value.

o The fair value of these investments at amortized cost is presented at Note 10.
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28. Transactions and balances with related parties

KARELIA TOBACCO COMPANY INC. its subsidiaries, the subsidiaries of the subsidiaries, their Management, and key Executives,

together with close members of their families, are classified as related parties of the Group.
The Company sells goods and services to related parties.

Sales of Company's products to related parties concern sales of products and merchandise. Selling prices are at cost plus a

profit margin.
The transactions between the Company and ifs related parties are conducted at arm’s length.
The following fransactions were carried out with related parties:

I. Sales of goods and services

(Amounts in thousands of Euros) 2025 2024
MERIDIAN S.A. 255 242
KARELIA BULGARIA EOOD 68,104 58,680
KARELIA TOBACCO COMPANY (UK) LTD 2,625 3.305
KARELIA TUTUN VE TICARET AS. 77 50
G.K. DISTRIBUTORS EOOD (1) 0 25,473
Total 71,061 87,750

Il. Other intercompany charges

(Amounts in thousands of Euros) 2025 2024

MERIDIAN S.A. 0 (3)
KARELIA BULGARIA EOOD (126) (132)
KARELIA TUTUN VE TICARET AS. (112) (103)
KARELIA TOBACCO COMPANY (UK) LTD 17 17
Total (221) (221)

lll. Outstanding balances from sales of products and services

(Amounts in thousands of Euros) 2025 2024

MERIDIAN S.A. 109 162
KARELIA BULGARIA EOOD 13,661 10,179
KARELIA TOBACCO COMPANY (UK) LTD 203 959
KARELIA TUTON VE TICARET AS. 49 50
G.K. DISTRIBUTORS EOQOD (1) 0 30,568
Total 14,022 41,918

(1) The transactions and outstanding balances refer to the sales of KARELIA BULGARIA EOOD to ifs subsidiary G.K.
DISTRIBUTORS EOOD.
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IV. Outstanding balances from other intercompany charges

(Amounts in thousands of Euros) 2025 2024
KARELIA TUTUN VE TICARET A S. 0 (6)
Total 0 (8)
V. Dividends

(Amounts in thousands of Euros) 2025 2024
KARELIA TOBACCO COMPANY (UK) LTD 2,292 0
Total 2,292 0

VI. Remuneration for Board of Directors members and department directors

Group Company

(Amounts in thousands of Euros) 2025 2024 2025 2024

Remuneration of the members of the BOD 728 700 728 700

Salaries and ofhgr short-term benefits of 3.573 3.678 3.182 3311
department directors

Total 4,301 4,378 3,910 4,011

There are no further fransactions or receivable / liability balances with the aforementioned BoD members and Department

Directors.

29. Operating segments

The following information refers to operating segments of the Group Companies, which are subject to a separate analysis in

the Financial Statements.

The Group is active in the production and trading of tobacco products. Taking into consideration the aforementioned
activity, for information purposes of Operating segments, Group used the geographical structure of its activities in Greece
(activities of Parent Company and Greek Subsidiaries) and International (activities of Subsidiaries non-Greek). The Chief
Operating decision makers monitor the financial information, separately, as disclosed by the Company and each of its
subsidiaries included in the consolidation. The managers responsible for the monitoring and the decision making are the

Managing Director and the General Manager.

The Company’'s management evaluates the impact of the operating segments according to operating profit.
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Information on the geographical operating segments is as follows:

Greece

(Activities of International

(Activities of Eliminations of

(Amounts in thousands of Euros) Parent Company Subsidiaries non- intergroup Total
and Greek Greek) transactions
Subsidiaries)

Revenue from customers 336,453 83,723 (71,061) 349,115
Otg?)r operating income (Note (4,111) 0 0 4.111)
Lls’r]lrég); / merchandising fees (Note (1,603) (738) 0 (2.341)
Excise Duty and VAT (Note 18) 708,085 619,692 0 1,327,777
Total turnover 1,038,824 702,677 -71,061 1,670,440
Depreciation and amortization (6,923) (276) 0 (7.199)
Results from operating activities 126,309 7,022 (243) 133,088
Total Assets 940,578 107,154 (16,470) 1,031,262
Total long- and short-term

Liabilities (114,767) (74,088) 14,068 (174,787)

Greece International

(Activities of

(Activities of

Eliminations of

(Amounts in thousands of Euros) Parent Company P ) intergroup Total
and Greek SUbs'g':;;eks) non transactions
Subsidiaries)

Revenue from customers 302,549 73,645 (87,750) 288,444
Otgle)r operating income (Note (3,556) 0 0 (3.556)
LIST]II;)g / merchandising fees (Note (1,888) (693) 0 (2.581)
Other 856 0 0 856
Excise Duty and VAT (Note 18) 681,249 544,446 0 1,225,695
Total turnover 979.210 617,398 (87,750) 1,508,858
Depreciation and amortization (7.343) (262) 0 (7,605)
Impairment of tangible assets (3.617) 0 (3.617)
Results from operating activities 99,887 4,831 (41) 104,677
Total Assets 882,461 114,840 (44,187) 953,114
Total long- and short-term (117,200) (85.608) 41,942 (160,866)

Liabilities
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30. Post Balance Sheet events

The Group's activities have not been directly and significantly impacted by the conflict in Middle East, since its exposure to

the Persian Gulf region remains limited. For further analysis please refer to section B.1.4Information on Group Prospects.

No other significant events occurred after 31 December 2025 that require disclosure in or change of the Financial Statements.

Kalamata, April 27th, 2026

Vice Chair Managing Director Finance Director Head of Accounting

Efstathios G. Karelias Andreas G. Karelias George D. Alevizopoulos Vaisiliki S. Tsoumelea
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